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African Rainbow Minerals

We do it better



About this report

As part of our commitment to relevant and transparent reporting, African Rainbow Minerals Limited
(ARM or the Company) has produced its fifth Integrated Annual Report. The report is aimed at
providing all our stakeholders with a thorough review of ARM’s performance against its strategy and
its financial, operational and sustainability objectives.

The 2014 Integrated Annual Report covers the period 1 July
2013 to 30 June 2014 and provides an overview of and
discusses the performance of our joint venture operations
located in South Africa and Zambia. Our sustainability
objectives and performance are reported only for those
operations where ARM has direct or joint management and
therefore does not include the ARM Coal and Harmony
operations.

% See page 2 for the ARM group structure.

This report is aimed at all ARM’s stakeholders who amongst
others include shareholders, potential investors, employees,
communities surrounding our mining operations, customers,
suppliers, the governments of the countries we operate in and
the regulators that govern the mining industry. Our integrated
approach to reporting aims to assist these stakeholders
understand our business better and provide them with the
information necessary to properly assess our Company’s
performance, prospects, value and strategic intent.

B

This report is guided by the International Integrated
Reporting <IR> Framework as issued by the International
Integrated Reporting Council (IIRC). This framework seeks
to create the link between the business’ use of and impact
on the various forms of capitals and the Company’s material
issues and strategy.

See page 24 to 27 for details on our stakeholders and
material issues.

We have responded to the relevant statutory frameworks in
preparing this report. These include but are not limited to, the
Companies Act 71 of 2008 (as amended), the King Report
on Corporate Governance for South Africa 2009 and the King
Code of Governance Principles (collectively, King lll), the JSE
Listings Requirements, as well as all legislation, regulations
and codes of practice applicable to the South African mining
sectorand the countries in which we operate. Acomprehensive
checklist detailing our application of the King IlI principles is
included on our website. The corporate governance section
of the report included on pages 118 to 163 discusses our

approach to governance, risk management, combined
assurance and stakeholder engagement.

The financial information has been prepared according
to International Financial Reporting Standards (IFRS). The
unqualified opinion of the independent auditors on the
financial information may be found on page 168. The
presentation of the consolidated and separate annual
financial statements for F2013 and F2014 was affected by
the adoption of IFRS 11 which became effective for ARM
on 1 July 2013. This change in accounting policy had a
significant impact on the presentation of the consolidated
annual financial statements and as a result comparison to
the annual consolidated financial information prior to F2013
will be distorted.

For more detail on the adoption of the new accounting

% standards please see the Financial Director’s report
on pages 14 to 20 as well as the notes to the financial
statements.

The 2014 Integrated Annual report is supplemented by the
comprehensive and detailed Sustainability Report and the
Mineral Resources and Reserves Report both of which
may be found on our Company website (www.arm.co.za).
Printed copies of the Sustainability Report are available on
request from the Investor Relations Department. The contact
details for the Investor Relations Department are provided
on the inside back cover of this Integrated Annual Report.

The non-financial information included in the report has been
assured by an external assurance provider to ensure reliability
of the information published. The opinion of the external
assurer may be found in our detailed Sustainability Report.

All monetary values in this report are given in South African
Rands unless otherwise stated. Rounding of figures may
result in computational discrepancies on management and
operational review tabulations.

In the interest of continuous improvement and fulfilling the
information and engagement needs of our stakeholders, we
welcome any feedback on the content and format of our
reports. Please direct any feedback to the Investor Relations
Department.

Statement of the Board of Directors (the Board) of African Rainbow Minerals Limited
The Board acknowledges its responsibility to ensure the integrity of the Integrated Annual Report. In the Board’s opinion the 2014

Integrated Annual Report addresses all material issues and presents fairly the Company’s integrated performance. The Board
approved the financial and non-financial information contained in this report on 14 October 2014.
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Introduction

About ARM

African Rainbow Minerals (ARM) is a leading South African diversified mining
and minerals company with long-life, low unit cost operations.

ARM mines and beneficiates iron ore, manganese ore, chrome ore, platinum group
metals, copper, nickel and coal. ARM also produces manganese and chrome
alloys and has an investment in gold through its shareholding in Harmony.
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Salient features

‘ARM achieved record headline earnings in F2014 and declared an
increased dividend of 600 cents per share. Excellent performances
from Nkomati and Two Rivers mines as nickel and PGM’s contribution
to headline earnings increased significantly.”

Patrice Motsepe, ARM Executive Chairman

I
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The Lost Time Injury
Frequency Rate (LTIFR) was
reduced from 0.48 (per 200 000
man-hours) to 0.37 in F2014.

Khumani, Black Rock and
Dwarsrivier mines each

completed more than two
million fatality-free shifts.

Continued improvement in the
implementation of HIV & Aids
and Tuberculosis (TB)
management programmes.

Overall employment equity
performance is ahead of 2014
Mining Charter targets.

Total Corporate Social
Responsibility (CSR)
expenditure increase
to R283 million.
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Management review

This year marks the 10th anniversary of ARM as a diversified
mining company. Over the years we have invested significantly
in the growth of the Company and have created value for our
shareholders and benefited our diverse range of stakeholders.

Operational and financial performance

In the financial year under review ARM increased headline
earnings by 10% to 1 900 cents per share from 1 735 cents per
share. The dividend paid increased by 18% to 600 cents per
share and it is the eighth consecutive year in which we have paid
dividends to our shareholders. The higher headline earnings
were mainly due to a weakening of the Rand against the US
Dollar together with increased sales volumes in copper, chrome
concentrate, PGMs, manganese alloy and nickel. These headline
earnings were reduced by inflation related cost increases and
the increased operating costs at Lubambe Mine, which is in
ramp-up.

The containment of costs remains a key focus as we strive to
ensure that all operations are positioned below the 50" percentile
of each commodity’s global cost curve. The positioning of
ARM'’s operations in this regard is outlined in Graph 1. Volume
growth and improvement in operational efficiencies delivered a
reduction in the unit production costs at Nkomati and Dwarsrivier
mines of 3% and 2% respectively, while Two Rivers Mine
managed to keep unit production costs flat relative to the
corresponding period. Cost increases at the iron ore, manganese
ore, manganese alloys, Modikwa Platinum and coal operations
were above inflation.

The manganese smelters continued to operate below capacity
due to depressed manganese alloy prices. The Machadodorp
and Cato Ridge operations remain positioned above the 50th
percentile of the global cost curve despite a number of cost saving
initiatives that have been implemented. The ARM and Assore
Boards will review the strategy for the smelters in the year ahead.

Partnering with our employees

We remain committed to creating a safe and healthy working
environment for all our employees. It is pleasing that the number of
lost-time injuries reduced from 149 in F2013 to 106 in F2014 and
nine of our operations had no fatal accidents. Regrettably there
was a fatal accident at the Modikwa Mine on 3 June 2014. On
behalf of the ARM Board and management | extend my deepest
condolences to the family and friends of our deceased colleague.

The diverse, multi-racial and multi-ethnic nature of our workforce
benefits and enriches our company and the mining industry.

We are committed to ensuring that our employees are adequately
and competitively remunerated. We have over the vyears,
introduced various schemes and initiatives which are aimed at
improving the living conditions of our employees as well as
promoting home ownership amongst them.

The trade union organisations that represent our employees are
crucial to maintaining a mutually respectable and beneficial
relationship with our workforce. We are proud of the constructive
engagements we have had with these unions and in recent
months concluded wage negotiations with the National Union
of Mineworkers (NUM), the Association of Mineworkers and
Construction Union (AMCU), the National Union of Metal



Management review Executive Chairman’s report continued

Graph 1
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Workers SA (NUMSA), Solidarity and the United Association of
South Africa (UASA) with minor disruption at our operations.

In F2014, the Company’s overall employment equity performance
remained ahead of the 2014 Mining Charter targets. We
continue to invest significantly in the development of our
workforce and in the year under review spent R196 million
on various skills development programmes including training
courses, learnerships and internal and external bursaries.

Benefiting our stakeholders

We continuously engage and consult our stakeholders and in
particular the communities neighbouring our mines, to ensure
that they participate and benefit from our mining operations.

During the year R283 million was invested through our Corporate
Social Investment (CSI), Local Economic Development (LED)
and Social Labour Plan (SLP) projects. These projects are
focused on education, health, agriculture, roads, water and other
infrastructure.

In addition, as part of our commitment to the broader South
Africa, the ARM Broad-Based Economic Empowerment Trust
(ARM BBEE Trust) has distributed R110 million since inception to
a broad base of poorand historically disadvantaged beneficiaries
which include rural upliftment trusts, church groups, trade union
and women upliftment trusts. The ARM BBEE Trust works closely
with traditional and local community leaders to ensure that
projects undertaken by the rural upliftment trusts are those
identified by the local communities as being the most beneficial
developmental and upliftment projects.

Protecting and conserving the environment

ARM is committed to adhering and implementing global best
practices in relation to protecting and conserving the environment
and rehabilitating the land where we operate our mines.

We are a member of the International Council of Mining and
Metals (ICMM) whose sustainable development framework guides

ARM’s initiatives pertaining to the continuous improvement in
environmental management.

We recognise that our businesses have both a direct and an
indirect impact on the environment and remain committed to
minimising our environmental impact and being responsible in
our use of scarce natural resources. Our major focus areas
include responsible water management, climate change and the
efficient utilisation of energy to reduce our carbon emissions.

Further details of our sustainability initiatives and the Company’s
performance in this regard are contained in our detailed
Sustainability Report, which can be found on our website.

Growth and outlook

After the commissioning of the vertical shaft at the Lubambe
Copper Mine in November 2013, tonnes milled increased by
49% and copper produced was up 60% compared to the
corresponding period. The mine remains on track to achieve
steady state production of 45 000 tonnes per annum by F2016.

The Lubambe Extension Area (Extension Area) provides a
promising opportunity for the expansion of the Lubambe Mine.
Additional surface drilling completed in the Extension Area has
indicated that the ore body extends even further east than
originally expected and an updated mineral resource statement
has increased the Extension Area’s indicated and inferred
resources from 105 million to 134 million tonnes at an in-situ
grade of 4.07% copper.

We approved the Black Rock Mine Expansion Project which is
expected to increase manganese ore production from 3.2 million
to 4.6 million tonnes per annum. The project involves the
exploitation of the Seam 2 resource within the Nchwaning lease
area toimprove cost-effective extraction of high-grade manganese.
This project will be developed in two phases. The first phase
involves maintenance and modernisation of the mine to reduce
annual unit cost escalations. The second phase is the expansion.
Capital expenditure for the expansion phase will be in alignment
with Transnet’s growth in the manganese ore export channel.

T\
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The Sakura Ferroalloys Project in Malaysia is also progressing
well and remains on track to achieve the steady state of 170 000
tonnes per annum in F2017. Capital expenditure to 30 June 2014
was R790 million. ARM and Assore together own 54% through
Assmang which is the largest shareholder in the Sakura
Ferroalloys project.

Commodity prices are expected to remain flat or decline;
accordingly ARM will review all capital expenditure and focus
on reducing costs.

The South African mining industry

The five month platinum strike in the Western Limb was a stark
reminder of the crucial importance of building a mutually
respectful and beneficial long term relationship between labour
and management. Industrial action and labour unrest is not in
the interest of either party.

The most successful mining countries are those that have created
a globally competitive and attractive business environment for
the private sector and other investors in their mining industry. Key
aspects of such an environment includes certainty around fiscal,
labour and governmental policies.

The South African mining industry is committed to continue
working with government, labour and all stakeholders to ensure
that the mining industry remains a competitive and attractive
investment destination.

Nkomati Nickel Mine underground operation

In my discussions with the various ministers and governmental
representatives, their commitment to creating a globally competitive
mining and investment dispensation in South Africa has been
consistently emphasised.

The global mining environment

Volatility in commodity prices is expected to persist in the short
to medium term. Although the United States and some European
countries have shown signs of improved economic health and
China remains supportive of demand for our commodities, a
number of commodities face supply related headwinds and in
particular lower and flat prices should persist in the short term.

Of most concern is the significant fall in iron ore and manganese
ore prices. Iron ore prices are expected to remain under pressure
and this is expected to negatively impact our earnings in the
coming year.

ARM produces high quality iron and manganese ores that
remain in strong demand and sell at a premium. As pollution
concerns in China are addressed demand for our high quality
iron ore and manganese ore as well as PGMs is expected to
increase.

Capital within ARM is allocated based primarily on increasing
profitability and productivity at all our operations through volume
growth, plant optimisations, technology and the continuous
training of our people.



South Africa’s local rail transportation utility, Transnet, initiated its
Market Demand Strategy in 2012 which will result in increased
bulk commodity export capacity. This will present an opportunity
to further optimise the iron and manganese ore operations.

Conclusion

We expect challenging times in the short to medium term;
particularly in relation to the prices of some of the commodities
we produce. We are however confident that ARM’s strategy
of focussing on quality growth within our diversified portfolio
and ensuring that all operations are positioned below the

ARM strategy diagram

Operational
efficiencies

Acquisitions and
partnerships

Owner operator

Partner of choice

Entrepreneurial
management

World-class
management team

Management review Executive Chairman’s report continued

50" percentile of the global cost curve will continue to make
ARM competitive and create value for its shareholders.

We have included the ARM strategy diagram which reflects our
strategy of creating competitive value for our shareholders and
benefiting all our stakeholders.

Our strategy is also supported by the high standards of
corporate governance which we continue to review to ensure
robust controls and alignment of our businesses with global best
practice.

Quality growth
continues in
ARM’s portfolio of
commodities

Africa

Profit focused

Partnering with
communities, workers
and other stakeholders

Employer of choice

Our success during the past financial year was achieved and
based on the hard work and commitment of all our employees
and | would like to express my deep appreciation to all of them.

We value the good relationships that ARM has built over the
years with all our stakeholders. We are proud of the partnerships
that we have built with our host communities, local and national
governments and firmly believe that our capacity to succeed
is significantly influenced by our ability to improve the living
conditions and quality of life of the communities living near our
mines and benefiting our broad range of stakeholders.

ARM remains on track to continue building a competitive and
sustainable portfolio of mining assets that creates value for all its
shareholders and stakeholders.

| wish to thank our world class management team under the
leadership of Mike Schmidt. | also would like to express my
gratitude to my fellow directors for their outstanding contributions
on the Board.

Patrice Motsepe
Executive Chairman

14 October 2014

By
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Management review

ARM delivered a strong financial performance, achieving record headline earnings
of R4.1 billion (F2013: R3.7 billion) and paid an increased dividend of 600 cents

per share (F2013: 510 cents per share).

Divisional contribution to headline earnings

Year ended 30 June

R million 2013 % change
ARM Platinum 883 527 68
ARM Ferrous* 3736 3194 17
ARM Coal (120) 148 -
ARM Copper (309) (135) -
ARM Exploration (81) (88) 8
Gold - 64 -
Corporate and other* (1) 27 -
ARM Headline Earnings 4108 3737 10

* Includes IFRS 11 adjustments.

ARM Platinum headline earnings increased by 68%. A combination
of improved sales volumes, a weaker Rand versus the US Dollar
and a strong operational performance saw the Nkomati and Two
Rivers mines increase headline earnings by 91% and 88%
respectively. Modikwa Mine experienced a challenging year with
lower production volumes and contributed R64 million to headline
earnings (F2013: R96 million).

ARM Ferrous headline earnings of R3.74 billion were positively
impacted by a 17% weakening of the Rand against the US Dollar.
The positive impact of higher Rand prices was however partially
offset by lower iron ore and manganese ore sales volumes.

ARM Copper reported a headline loss of R309 million as the
Lubambe Mine continued its ramp-up to full production.
Commissioning challenges in the vertical shaft have delayed



ramp-up. These challenges have been addressed and the
mine is now targeting full production in F2016.

ARM Coal reported a headline loss of R120 million due to lower
export prices and operational challenges at the Participating
Coal Business (PCB).

Our ability to maintain a competitive cost position for each of the
operations remains entrenched in our strategy. All divisions are
encouraged and incentivised to pursue cost reduction initiatives
to mitigate above-inflation cost increases.

We also remain committed to operating in a safe and responsible
manner and are constantly working towards zero harm for our
employees. In the period under review, ARM’s number of Lost
Time Injuries (LTls) decreased 29% from 149 in F2013 to 106 in
F2014. There were numerous commendable safety achievements
at the various operations:

e Khumani Mine completed four million fatality-free shifts during
March 2014;

e Black Rock Mine completed three million fatality-free shifts
during June 2014;

e Dwarsrivier Mine completed two million fatality-free shifts
during November 2013;

e Beeshoek Mine completed 18 consecutive months without a
lost time injury, and this mine has been fatality-free since
March 2003; and

e On 21 May 2014, Nkomati Mine completed 365 consecutive
days without a lost-time injury.

Regretfully, despite our ongoing efforts to ensure that the highest
safety standards are maintained at all our operations, a surveyor
was fatally injured at Modikwa Mine in June 2014. | would like to
echo the Board and management’s sincerest condolences for
this unfortunate loss of life.

ARM Ferrous continues its strong
contribution

ARM Ferrous exported 13.6 million tonnes of iron ore in F2014,
which was 3% lower than last year. The reduced volumes were
largely due to interrupted water supply at the Khumani Mine.
Local iron ore sales from the Beeshoek Mine remained constant
at 2 million tonnes.

Manganese ore sales volumes decreased 5% to 2.7 million tonnes,
largely as a result of reduced local sales. The manganese ore
rail export channel to Port Elizabeth continued to operate under
difficult conditions and we had to export manganese ore via
Durban, using a combination of rail and road transport.

Assmang and Transnet continue to engage on export capacity
and growth for both iron ore and manganese ore. Transnet has
now concluded its feasibility study to expand the manganese ore
export capacity to 12 million tonnes per annum through the Port
of Ngqgura (Coega) by February 2019 and 16 million tonnes per
annum by October 2020.

Manganese alloy sales volumes were 279 000 tonnes as the
smelters continued producing at below capacity due to weak
market conditions. Together with Assore, ARM is reviewing the
strategy for the smelters and has implemented a number of cost
saving changes as a cash preservation measure.

Management review Chief Executive Officers report continued

Chrome ore sales volumes decreased by 6% to 988 000 tonnes.

Even though sales volumes were lower, unit cost of sales increases
for the iron ore division were marginally above inflation. Khumani
Mine’s production unit costs increased 10.6% driven by higher
than inflation wage increases and maintenance costs consistent
with an ageing fleet. Beeshoek Mine’s unit production cost
increases were in line with inflation.

Unit production cost increases at the manganese ore operations
were higher than inflation, which was mainly due to above inflation
wage increases and greater tramming distances between shaft
infrastructure and underground work areas. Ore handling
infrastructure is being upgraded to reduce trucking distances and
improve productivity.

Manganese alloys unit production costs at Cato Ridge Works
increased by 1% and the Machadodorp Works unit production
costs increased by 55%, due to lower production volumes as a
result of low demand.

Unit production costs decreased by 2% for chrome ore due to
benefits realised from an operational efficiency programme. Unit
costs at the Chrome Metal Recovery Plant decreased by 7%.

ARM Platinum delivered an excellent
performance

ARM Platinum’s PGM production (on 100% basis including Nkomati)
increased to 841 581 6E ounces from 786 254 6E ounces.

Two Rivers PGM production increased by 7% driven by higher
tonnes milled and improved plant recoveries and efficiencies. In
addition, Two Rivers increased its UG2 Run of Mine stockpile to
a total of 437 960 tonnes of ore (F2013: 305 328 tonnes).

Modikwa’s PGM production, however, declined 13% hampered
by a cessation of mining at the Hill shaft, a one week industrial
action stoppage during March 2014, safety stoppages and a
fatality in June 2014. Increased waste dilution due to geological
features and the processing of lower grade Merensky ore
purchased from Two Rivers, resulted in a 5% decline in the
Modikwa plant feed grade.

Nkomati’'s nickel production decreased by 1% to 22 874 tonnes
from 23 220 tonnes.

Nkomati’'s chrome concentrate sales increased 52% to 341 809
tonnes (F2013: 224 754 tonnes) and Two Rivers commenced
chrome concentrate sales in October 2013, with a total of 160
951 tonnes sold in F2014.

Consistent with the strong operational performances ARM
Platinum achieved good cost control. Nkomati's unit cash cost
increased by 5% to R308 per tonne (F2013: R292 per tonne)
while the C1 unit cash cost net of by-products, reduced by 3%
to US$4.81/Ib (F2013: US$4.98/Ib) of nickel produced. Two
Rivers managed to maintain unit cash costs at R5 266 per 6E
PGM ounce (F2013: R5 244 per 6E PGM ounce). Modikwa'’s unit
cash cost increased by 20% to R7 545 per 6E PGM ounce
(F2013: R6 275 per 6E PGM ounce) due to the 13% decrease in
production at the mine.

11
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ARM Coal affected by lower prices and
higher costs

Run of Mine (ROM) and saleable production at the GGV Mine
were 2% and 11% lower respectively. This was mainly due to a
mining excavator that was damaged by a fire and was subsequently
out of operation for two months, an increase in the mine strip ratio
and the impact of an industrial action stoppage. An improvement
in rail performance resulted in a 16% increase in GGV export
sales volumes, but Eskom curtailed buying of additional coal,
resulting in a reduction of 30% in Eskom sales volumes. GGV
on-mine saleable unit costs increased 22%. On-mine saleable
unit costs in F2013 benefitted from significant in-pit and ROM
inventory. The on-mine saleable unit cost in F2014, at R208 per
tonne, represents more normalised levels.

PCB was negatively affected by a 9% decrease in export sales
volumes and a 22% decrease in export coal prices. Lower
export prices were as a result of an overall decline in market
prices together with lower quality coal being supplied in
response to changes in market demand dynamics. Eskom and
domestic sales volumes increased 15% and 53% respectively.
PCB saleable production volumes were 5% lower following a
strategic decision to downsize high-cost underground sections
and shut down a high-cost Coal Handling Processing Plant
(CHPP). In addition, the average yield reduced by 7% due to a
change in the mix of the qualities of the coal being fed into the
plant. The decrease in saleable production impacted on-mine
unit production costs which increased by 21% to R396 per
tonne. A two million tonne coal stockpile, to be used for the
commissioning of the CHPP, is expected to benefit unit costs

The stacker reclaimer ore stock
yard at Khumani Iron Ore Mine

next year. The transformation from underground mining to
opencast mining is on schedule and is expected to result in an
improvement in saleable production and unit costs.

ARM Copper’s Lubambe Mine ramping up

The Lubambe Copper Mine in Zambia is continuing its ramp-up
to full production to produce 45 000 tonnes of copper in
concentrate by F2016. Although the main vertical shaft was
commissioned in November 2013, throughput constraints were
experienced in the refurbished shaft’s rock pass systems, as well
as through the main tips at the East Decline. These have since
been corrected.

By 30 June 2014, 1 558 390 tonnes of copper bearing ore had
been milled and yielded 23 791 tonnes of copper. Copper
recovery from the concentrator plant improved averaging 77.6%
for the year. Concentrate quality issues have been resolved and
new off-take agreements are in place to treat the full production
from Lubambe at Konkola Copper Mines and Chambishi Copper
Smelter, both situated in Zambia.

Mechanised access development is progressing well with ore
drive development on schedule. Poor ground conditions are still
being experienced in certain places and have delayed one of
the main transfer tips in the East Limb. The stoping dilution is a
concern and the mining layouts are being modified to improve
the milling head grade. Operational efficiency and equipment
utilisation are receiving the required level of attention to improve
output and reduce unit costs. All other project capital work
regarding outstanding underground and surface infrastructure
work was completed on schedule and within budget.



ARM Strategic Services and Exploration

ARM actively pursues new mineral opportunities in Africa based
on commodities within ARM’s current portfolio.

The agreement with Rovuma Resources Limited, a Mozambican
exploration company, is ongoing. Rovuma explores in northern
Mozambique and has identified numerous occurrences of
copper/zinc, nickel/copper/PGE, chromite/nickel and graphite
mineralisation. ARM has agreed to continue with the option for
the fourth year and to fund exploration at a cost of about
US$7 million for the year commencing 1 April 2014. ARM will
have exclusive rights to exercise options to purchase prospecting
and/or mining rights to the resources.

Project pipeline and operations

Exploration to
feasibility

Project development
and ramp-up

Qe
09

Rovuma
Resources Exploration

-

Kalplats
Lubambe Extension Area

Management review Chief Executive Officers report continued

ARM projects will provide future growth
and improved operating efficiencies

ARM’s various projects ensure the medium-term delivery of
improved volumes, improved operating efficiencies and
additional cost savings. These projects supplement our existing
growth pipeline and form the nucleus of our future growth. ARM
has built a significant source of knowledge through numerous
projects that have been successfully commissioned over the
years and also by sharing internal best practices amongst all our
operations as well as developing innovative solutions across our
businesses.

Declining
operations

Steady state
(>15 years life-of-mine)

Beeshoek Iron Ore Mine
Thermal coal mines
Manganese smelters
Manganese ore mines
Two Rivers Platinum Mine

Modikwa Platinum Mine

Nkomati Nickel Large Scale Expansion
Goedgevonden Thermal Coal Mine
Dwarsrivier Chrome Mine
Khumani Iron Ore Mine

Beeshoek Village Pit
Manganese Ore Mine Expansion to 4.6 Mtpa

O bh WDN

Lubambe Copper Mine

Sakura Ferroalloys

Modikwa Platinum Recapitalisation

Stage of development

The manganese alloy operations are under review mainly due
to their cost position above the 50" percentile of the global
cost curve.

Focus in F2015 will be on improving the contribution from PCB,
Lubambe and Modikwa as well as ensuring that the iron ore
and manganese ore operations maintain their competitive cost
position, especially in light of the significant fall in US Dollar
prices for these commodities.

ARM remains well positioned

| am confident that we are operating with good momentum to
deliver improved operational performances that will translate into
additional value enhancement. In most instances, our cost
performance remains satisfactory, while planned and ongoing
cost saving initiatives will allow us to continue to move our
businesses progressively down their respective industry cost
curves.

| once again sincerely thank all employees for their enthusiasm
and hard work, as well as our Executive Chairman and the
Board for their leadership, understanding and support. We are
committed to steering the Company through these challenging
times and remain focused on securing and sustaining our
exciting future.

Mike Schmidt
Chief Executive Officer

14 October 2014
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Headline earnings for the year to 30 June 2014 at R4.1 billion were 10% higher than
the prior year headline earnings (F2013: R3.7 billion).

This equates to headline earnings per share of 1 900 cents
per share (F2013: 1 735 cents per share). The weighted average
number of shares in issue at 30 June 2014 is 216 268 000 shares
(30 June 2013: 215 357 000 shares).

The Board declared and paid an increased annual dividend
of 600 cents per share (F2013: 510 cents per share) after the
year-end.

ARM’s basic earnings for F2014 were R3 289 million (F2013:
R1 634 million) and were negatively impacted by exceptional items
of R819 million after tax (F2013: R2 103 million loss after tax). The
largest exceptional item relates to the unrealised mark-to-market
loss of R510 million after tax on the Harmony investment made
through the income statement. Other exceptional items mainly
comprise smelter and pelletising plant impairments in ARM Ferrous
as well as impairments of plant and equipment in ARM Coal. The
reconciliation of basic earnings to headline earnings is provided in
note 33 of the financial statements.

As disclosed in the 2013 Integrated Annual Report and the
31 December 2013 Interim Results report, the new accounting
standard, IFRS 11 Joint Arrangements, became effective for
ARM on 1 July 2013. The adoption of the new standard requires
a change in the manner in which joint arrangements should be
accounted for and prior period comparative IFRS results must be
restated to reflect a consistent application of the new accounting
policy. This change has primarily impacted the manner in which
ARM accounts for its joint arrangement investment in Assmang,

which ARM jointly manages and controls with its partner, Assore.
Assmang is no longer proportionately consolidated because
IFRS 11 requires joint arrangements classified as joint ventures
to be accounted for using the equity method. ARM’s share of its
joint ventures is now disclosed as single line items in the
consolidated Income Statement as “income from joint venture”
and as “investment in joint venture” on the consolidated
Statement of Financial Position. The consolidated Cash Flow
Statement now only includes a single line for dividends received
from joint venture.

A full reconciliation of the effect of the changes resulting
from the adoption of IFRS 11 is provided in note 2.5 to the

% financial statements. The derivation of the statement of
financial position value for the investment in joint venture is
reflected in note 9 to the financial statements.

While the change in accounting policy has a significant impact
on the presentation of the consolidated financial statements,
there is no impact on headline earnings, basic earnings or net
assets. The segment reporting has been expanded to include
more detail on the Assmang results.

The key drivers which impacted on the results for the year were
a 17% weaker Rand/US Dollar exchange rate, sales volume
increases, sales volume related cost increases and inflationary
cost increases (refer to the profit variance analysis on the
next page).
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Headline earnings variance analysis by division .
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The three-year compound annual growth rate in headline earnings for ARM since June 2011 was 6.7%.

The average gross profit margin of 25% (F2013 restated: 20%) is higher than that for the corresponding period largely due to
improved profit margins at Nkomati and Two Rivers. The margins achieved at each operation may be ascertained from the detailed
segment reports provided in note 2 to the financial statements as well as in the operational reviews on pages 50 to 94.

The process plant at Black Rock
Nchwaning Manganese Mine
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Earnings were positively impacted by the weakening of the Rand
against the US Dollar. The F2014 average Rand/US Dollar of
R10.36/US$ was 17% weaker than the average of R8.83/US$
for F2013. For reporting purposes the closing exchange rate was
R10.63/US$.

Realised US Dollar commodity prices for platinum, rhodium,
copper, nickel, chrome concentrate, ferromanganese and export
coal, were lower than in F2013; export iron ore and manganese
ore prices remained constant and palladium prices were higher
than in F2013. Refer to the graph on the previous page.

Details of the ARM divisional segment financial results may
be obtained from the segment reports in note 2 of the financial
statements. In addition each division’s report under Operational
review contains detailed information on its operational performance.

e The ARM Ferrous contribution to ARM’s headline earnings
amounted to R3 736 million (F2013 restated: R3 194 million).
This is an increase of 17% over the F2013 result and is largely
due to the increased contributions from all its divisions.

e The ARM Platinum contribution, which includes the results of
Nkomati Mine, was R883 million and represents a significant 68%
improvement to the R527 million contribution for F2013. Improved
results were achieved at Two Rivers and Nkomati driven by strong
operational performances and good cost control.

e The ARM Coal result reduced by R268 million to a headline loss
of R120 million (F2013: R148 million profit) as a result of
reduced earnings from the PCB operations. The contribution
from GGV remained positive at R122 million (F2013: R162 million).

e The ARM Copper result was a headline loss of R309 million
(F2013: R135 million headline loss). In the comparative period,
costs at the new Lubambe Copper Mine were capitalised
to the end of April 2013. This result includes interest on
shareholders loans of R131 million. The mine is in the process
of ramping up to full production.

* The ARM Exploration costs amounted to R81 million (F2013:
R88 million) and were largely expended on exploration at
Rovuma in Mozambique as well as on staff costs.

e The ARM Corporate, other companies and consolidation
segment shows a headline loss of R1 million for the year as
compared to headline earnings of R27 million for F2013.

* ARM did not receive any dividends from its investment in
Harmony during the year (F2013: R64 million).

The profit variance analysis provided on a segmental basis
below indicates how ARM'’s results were impacted by various
factors during the year at the level of profit from operations
before exceptional items.

Sales were impacted by the following variances:

e The 17% weakening of the Rand against the US Dollar
accounting for a positive variance of R2.96 billion;

e A netnegative variance of R103 million resulting from the fall
in US Dollar commodity prices across ARM’s operations
except for manganese ore and palladium. The nickel price
rise which occurred in the latter portion of the financial year
resulted in an unrealised mark-to-market gain at year-end of
R220 million which is included in the net variance; and

e Sales volume increases for copper, Nkomati Mine chrome
concentrate and nickel, GGV export coal and PCB Eskom
coal were offset by lower volumes of iron ore and resulted
in a positive volume variance of R922 million.

The negative cash cost variance of R2.49 billion is due to an
absolute increase in mining costs when compared to F2013.
This increase has the following key attributes:

e An average inflationary increase of 8.5% at operations
before amortisation charges;

e Sales volume increases, especially at the Lubambe Copper
mine (R964 million) as well as at the Nkomati Nickel and Two
Rivers mines; and

e Additional cost increases which were above inflation across
the group particularly for labour costs, fuel and power.

The increased non-cash costs of R168 million were largely due
to an increase in amortisation charges of R148 million.

Profit variance analysis — Profit from operations before exceptional items (segmental analysis)

(R million)
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12 months ended 30 June
Restated -
2013

Rm % change
Sales 10 004 7 342 36
Profit from operations (before exceptional items) 1671 1174 42 .
Income from investments 119 131 9)
Finance costs (259) (199) (30)
Loss from associate (374) (14) -
Income from joint venture 3 549 3 063 16
Exceptional items excluding tax (616) (2 457) - .
Taxation (546) 84 _
Non-controlling interest (255) (148) - .
Profit after tax and non-controlling interest 3289 1634 101 .
Headline earnings 4108 3737 10 .
Headline earnings (cents per share) 1900 1735 10

The average gross profit margins for the individual operations on a segmental basis are:

ARM Ferrous

ARM Platinum

— Two Rivers

— Modikwa

— Nkomati

ARM Coal (Goedgevonden)
ARM Copper (in ramp-up)

12 months ended 30 June
2014 2013

% % change

44 41 3

31 23 8
8 13 (5)

30 19 11

25 29 4)
5 - 3

Other operating income, which largely comprises management fee income and foreign exchange gains, decreased by R31 million to

R961 million from R992 million in F2013.
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Other operating expenses increased by R469 million in
comparison to F2013 restated. This increase is largely due to the
following items:

e An increase in mineral royalty tax of R196 million (F2014:
R302 million; F2013 restated: R106 million) mainly at Nkomati
as unredeemed capital expenditure was depleted in the year
and at the Lubambe copper mine where sales increased
significantly as the mine ramps up production;

* Increases in distribution costs at Nkomati and Lubambe;

e Share option costs increasing by R34 million in the ARM
Corporate and Other segment; and

e Inflationary increases of approximately 5%.

As a result of the increased gross profit and the combined impact
of the previously mentioned changes in other income and other
expenses profit from operations before exceptional items increased
to R1.7 billion from R1.2 billion in F2013 restated.

Income from investments amounted to R119 million for the year
(F2013 restated: R131 million) and mainly comprises interest
received on cash balances. The F2013 amount included a
dividend of R64 million from Harmony.

Finance costs at R259 million were R60 million more than those
incurred in F2013 restated largely due to finance costs at Lubambe
copper mine on shareholder loans and bank funding.

The loss from associate, being the equity accounted results for
the PCB operations, increased significantly by R360 million to
R374 million and includes an impairment charge of R132 million.
This result is fully described in the section on ARM Coal on
pages 78 to 85.

The income from joint venture represents the equity accounted
earnings for ARM Ferrous.

Consolidated statement of financial position (abridged)

12 months ended 30 June
Restated
2013
Rm
Non-current assets 30 077 28 236
Property, plant, equipment and other 11 930 11499
Investment in joint venture 14 305 12 506
Investments 3 386 3811
Other 456 420
Current assets 6 381 5603
Cash and cash equivalents 2150 1965
Other 4231 3638
Total assets 36 458 33 839
Total equity 28 199 25 463
Non-current liabilities
Long-term borrowings 2420 3293
Other 2 469 2240
Current liabilities
Short-term borrowings 1082 699
Other 2 288 2144
Total equity and liabilities 36 458 33839

The net cash/(debt) position at 30 June 2014 amounts to net
debt of R1 352 million as compared to the net restated debt
position of R2 027 million at 30 June 2013. This positive change
mainly occurred within the net cash position at ARM Corporate.

The investment in joint venture of R14.3 billion represents the
interest in ARM Ferrous which is now reflected separately as
previously explained.

The ARM consolidated financial position remains robust and
ungeared with the consolidated position at year-end being net
cash of R640 million excluding partner loans (F2013 restated:
Net cash R13 million).

Total assets increased by R2.6 billion to R36.5 billion largely as
a result of R1.2 billion capital expenditure during the year and
increased profits, net of dividends in ARM Ferrous.

% The details of the capital expenditure are included in the
operational reviews on pages 50 to 94.

Additional key features include:

¢ Other investments, which largely comprise the 14.6% stake
which ARM has in Harmony, amounted to R2.1 billion. The
Harmony share price at 30 June 2014 was R31.15 (F2013:
R35.75). ARM holds 63.6 million shares in Harmony;



e Within current assets the value of accounts receivable
increased by R1 001 million in line with the increase in
sales at Lubambe, Nkomati and Two Rivers. This impacted
negatively on working capital requirements as reflected in
note 34 to the financial statements whereas inventory levels
remained fairly constant for the year;

e Total interest-bearing borrowings decreased by R490 million
to R3.50 billion at 30 June 2014 mainly as a result of reduced
borrowings at ARM company; and

e Cash and cash equivalents amounted to R2.15 billion (F2013
restated: R1.97 billion).

Consolidated statement of cash flows

Cash generated from operations was R2.07 billion or R508 million
more than the F2013 restated amount of R1.57 billion and is
reported after working capital requirements of R959 million
(F2013 restated: R990 million). The largest increase occurred at
ARM Platinum and amounted to R388 million.

Dividends received from the ARM Ferrous joint venture increased
to R1.75 billion (F2013 restated: R1.50 billion).

The consolidated net cash inflow from operating activities increased
by R308 million to R2 077 million despite a higher dividend
payment in October 2013 and slightly higher tax payments.

Net cash outflow from investing activities amounted to R1 222 million
(F2013 restated: R1 720 million) and was largely spent on capital
expenditure.

Cash flow from financing activities amounted to an outflow of
R759 million (F2013 restated: R474 million inflow) and mainly
comprise reduction in borrowings at ARM Corporate and
ARM Coal.

Financial capital

ARM'’s operational cash flows, net of tax, together with cash and
cash equivalent balances and external funding sources constitute
its primary financial capital. This capital is used to (i) maintain
existing operations, (ii) expand new and existing operations,

The process plant at Black Rock
Nchwaning Manganese Mine
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(i) fund working capital and (iv) make new investments. This
utilisation of financial capital is balanced by the Board against its
commitment that ARM as a globally competitive company return
capital to shareholders as dividends.

Just as the mineral resources and reserves of ARM'’s operations
are valuable assets so too is its financial capital. Financial capital
needs to be responsibly managed to ensure that the funding of
the Company is not unduly stressed thereby ensuring a sound
financial basis for its continued operation and future plans.

For the F2014 financial year the ARM funding position remained
robust on the following levels:

Cashflow and capital allocation for the year
The cash generated from operating activities amounted to
R2 077 million. This was allocated as follows:

e R1 133 millon: capital expenditure

e R821 million: reduction of borrowings
e R27 million: other net outflows

e R96 million: retained

The capital allocation is considered prudent given the continuing
volatility in commodity prices and exchange rates.

Net gearing and borrowings

As at June 2014 total interest bearing borrowings amounted
to R3 502 million or 12% of total equity. These borrowings
comprise:

e R1 510 million external bank debt
e R1 992 million partner loans

It is evident that at both a consolidated and a segmental level
ARM does not have high levels of debt. At an entity level however
the ARM Coal investment into GGV and PCB is highly geared by
shareholder funding provided as vendor facilitated funding from
Glencore. These high debt levels impact on the bottom line
profitability of the coal division. The retirement of this debt will be
achieved as free cash flow from the coal operations improves.
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Segmental analysis

The detailed segmental results which include income

% statement, statement of financial position and cash flow
information are provided in note 2 of the Annual Financial
Statements.

Significant accounting matters

e The new accounting standards IFRS 10, 11 and 12 became
effective for financial years commencing after 1 January 2013
and have been implemented by ARM as previously explained.

Subsidiaries are fully consolidated; for joint operations ARM will
recognises its share of assets, liabilities, income and expenses
while joint ventures and associates are equity accounted.

The ARM investment in Assmang, which it jointly manages and
controls with its partner Assore, is no longer proportionately
consolidated as it is assessed to be a joint venture under the
new accounting standards.

The Assmang investments in project Sakura and Cato Ridge
Alloys are treated as joint ventures.

The accounting for entities is assessed at each reporting date.

e The basic earnings were significantly impacted by the
accounting for the mark-to-market adjustment of the investment
in Harmony through the income statement. Increases in the
Harmony share price above the lowest level which was
recorded for 31 December 2013 at R25.90 per share will not
reverse the F2013 and 31 December 2013 impairment charges
in the Income Statement but will be made through the Statement
of Comprehensive Income net of deferred capital gains tax. On
the other hand should the Harmony share price in the future fall
below the R25.90 per share market price, the mark-to-market
adjustment will be made through the income statement net of
deferred capital gains tax.

Events after reporting date

The Company paid a dividend of of approximately R1.3 billion
on 6 October 2014.

Financial risk management

ARM has an established risk management programme which is
more fully described in the Risk report section.

Specific risks which have a financial bias include currency,
commodity price, interest rate, counterparty, credit and acquisition
risks.

% For a detailed analysis of ARM’s approach to these risks,
please refer to note 37 of the Annual Financial Statements.

A sensitivity analysis is provided in note 37 of the Annual
Financial Statements of the financial statements. In particular,
the sensitivity analysis includes the closing prices used in the
provisional valuation at year-end of accounts receivable for the
ARM Platinum and Nkomati Nickel operations.

The ARM corporate facility is due for repayment or refinancing in
August 2015. The ARM Finance Company SA US$80 million loan
facility is guaranteed by ARM with quarterly loan repayments

scheduled to commence on 31 December 2014 and is more fully
described in note 16 of the financial statements.

The Company is therefore well positioned to continue to grow.
The Company is not risk averse and while it does not have a fixed
policy on gearing, ARM targets a net gearing threshold of 30%
for external funding subject to the ability to meet debt service
requirements.

Commitments in respect of capital expenditure amounted to
R366 million at 30 June 2014. Itis anticipated that this expenditure,
which relates to mine development and plant equipment, will be
financed from operating cash flows and utilising available cash
and borrowing resources.

Dividend

Dividends are declared after consideration of the solvency and
liquidity of the Company in accordance with the requirements
of the Companies Act 71 of 2008 as amended, and with due
regard to the current funding status of the Company, future
funding requirements and estimated cash flows.

The eighth annual dividend declared by ARM on 4 September
2014 of 600 cents per share represented an 18% increase
compared to the F2013 dividend and is consistent with ARM’s
commitment as a globally competitive company to pay dividends
to shareholders while simultaneously maintaining the ability to
fund growth of the Company in the future.

Mike Arnold
Financial Director

14 October 2014
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Financial summary and statistics

for the year ended 30 June 2014

Sales
(R million)
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Definitions

1 Current ratio (times)
Current assets divided by current liabilities.

2 Quick ratio (times)
Current assets less inventories divided by current liabilities.

3 Cash ratio (times)
Cash and cash equivalents divided by overdrafts and short-term borrowings
less overdrafts.

4 Return on operational assets (%)
Profit from operations divided by tangible assets (property, plant and
equipment and current assets) excluding capital work in progress.

5 Return on capital employed (%)
Profit before exceptional items and finance costs, divided by average capital
employed. Capital employed comprises non- current and current assets less
trade and other payables and provisions.

6 Return on equity (%)
Headline earnings divided by ordinary shareholders’ interest in capital and
reserves.
7 Gross margin (%)
Gross profit divided by sales.
8 Operating margin (%)
Profit from operations before exceptional items divided by sales.
9 Interest cover (times)
Profit before exceptional items and finance costs divided by finance costs.

Note: All ratios except return on capital employed use year-end balances.
Return on capital employed is a two-year average.

Total assets

(R million)
50 000
45 000 40 902
40 000 38108
35316
35000 32386 33839
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10 Gross debt to equity ratio
Total debt divided by total equity. Total debt comprises long-term borrowings,
overdrafts and short-term borrowings. Total equity comprises total
shareholders’ interest.

11 Net debt to equity ratio
Total debt less cash and cash equivalents divided by total equity. Total debt
comprises long-term borrowings, overdrafts and short-term borrowings. Total
equity comprises total shareholders’ interest.

12 Net asset value per share (Rands)
Ordinary shareholders’ interest in capital and reserves divided by number of
shares in issue.

13 Market capitalisation (R million)
Number of ordinary shares in issue multiplied by market value of shares at
30 June.

14 Dividend cover (times)
Headline earnings per share divided by dividend per share.

15 EBITDA (R million)
Earnings before interest, taxation, depreciation, amortisation, income from
associate, income from joint venture and exceptional items.

16 EBITDA margin (%)

EBITDA divided by sales.
17 Effective tax rate

Taxation in the income statement divided by profit before tax.
18 Effective tax rate excluding exceptional items

Taxation in the income statement less tax on exceptional items divided by
profit before tax and exceptional items.
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Financial summary and statistics continued
for the year ended 30 June 2014

Group

Compounded Restated

annual growth F2013
R million, unless stated otherwise rate % Rm
Income statement
Sales 10 10 004 7 342
Basic earnings 11 3289 1634
Headline earnings 56 4108 3737
Basic earnings per share (cents) 6 1521 759
Headline earnings per share (cents) 48 1900 1735
Dividend declared after year-end per share (cents) 600 510
Statement of financial position
Total assets 12 36 458 33 839
Cash and cash equivalents 20 2150 1965
Total interest bearing borrowings 7 3 502 3992
Shareholders’ equity 13 28 199 25 463
Statement of cash flows
Cash generated from operations 13 2073 1565
Net cash outflow from investing activities 6 (1 222) (1 720)
Net cash (outflow)/inflow from financing activities (759) 474
Number of employees 10 14 066 13 731
Number of contractors 10 645 10 985
Exchange rates
Average rate US$1 = R 4 10.36 8.83
Closing rate US$1 = R 5 10.63 9.93
JSE Limited performance
Ordinary shares (Rands)
- high 17 240 209
— low 16 143 139
— year-end 19 187 150
Volume of shares traded (thousands) 15 110 911 113 003
Number of ordinary shares in issue (thousands) 1 216 748 215 625
Financial statistics Definition number
Liquidity ratios (x)
Current ratio 1 1.9 1.9
Quick ratio 2 1.6 1.5
Cash ratio 3 3.6 6.5
Profitability (%)
Return on operational assets 4 9.3 71
Return on capital employed ) 15.0 141
Return on equity 6 15.4 15.5
Gross margin 7 24.7 20.1
Operating margin 8 16.7 16.0
Debt leverage
Interest cover (x) 9 19.1 21.9
Gross debt to equity ratio (%) 10 12 16
Net debt to equity ratio (%) 11 5 8
Other
Net asset value per share (R/share) 12 123 112
Market capitalisation 13 40 538 32 292
Dividend cover (x) 14 3.17 3.40
EBITDA 15 2620 1982
EBITDA margin (%) 16 26 27
Effective tax rate 17 13 (5)
Effective tax rate excluding exceptional items 18 14 10

The financial information above is in accordance with International Financial Reporting Standards.

The comparison above is given from 2004 which is when the current ARM was formed.

Various corporate transactions were entered into during the past ten years and restatement due to IRFS in 2013 makes direct comparison for years not always meaningful.
NR refers to figures not reported.
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Group

F2012 F2011 F2010 F2009 F2008 F2007 F2006 F2005 F2004
Rm Rm Rm Rm Rm Rm Rm Rm Rm

17 530 14 893 11 022 10 094 12 590 6 152 4622 5485 3885
3438 3 366 1812 2 868 4 487 1220 601 462 1108
3451 3374 1714 2317 4013 1207 462 339 47
1609 1581 854 1355 2131 586 293 225 865
1615 1585 807 1094 1906 580 225 166 37
475 450 200 175 400 150 n/a n/a n/a

35 316 32 386 28 233 25 499 24 878 18 144 14 611 11 766 11 460
3 564 3 668 3 039 3 513 2 660 1063 439 288 357
3237 3069 3 346 3744 3978 4 044 2 252 1574 1831
24 405 22 170 18 529 16 751 15676 11218 10 393 7972 7 954
5969 5988 3430 6678 5175 2 537 1243 1661 603
(4 077) (3382) (2 324) (3 135) (2 427) (2 691) (1 444) (826) (691)
179 (588) (729) 171) (175) 1562 893 (549) 280
12 273 11 496 10 281 9643 8 747 7725 6 943 6 107 5162
14 214 17 208 12 495 7134 9189 5907 4 862 NR NR
7.77 6.99 7.59 9.03 7.30 7.20 6.40 6.21 6.90
8.16 6.76 7.67 7.72 7.83 7.07 7.16 6.65 6.26
199 236 206 291 307 138 52 38 48
159 146 117 76 103 58] 32 25 32
166 189 161 130 280 123 48 34 34

98 740 121 051 138 241 113 690 84 678 40 203 39 711 51 382 26 547
214 852 214 852 216 292 212 068 211 556 209 730 206 367 204 437 204 208
2.4 2.4 2.2 1.5 1.8 1.5 1.4 1.6 1.5

1.8 1.8 1.7 1.1 1.5 1.1 1.0 1.0 0.9
5.2 12.6 5.9 1.6 1.6 0.8 0.8 0.8 0.4
20.1 241 15.2 20.4 39.6 25.1 17.6 20.6 7.5
17.7 19.8 12.0 18.2 36.3 16.4 9.2 8.2 8.2
14.9 15.9 9.6 14.3 27.0 11.1 4.5 5.2 0.7
34.6 40.4 32.1 401 56.2 457 28.5 31.8 21.1
29.8 36.3 26.5 36.7 53.0 40.3 241 29.0 13.6
23.7 25.4 16.0 111 16.7 6.9 8.5 8.5 5.4
13 14 18 25 25 36 22 20 23

n/a n/a 2 1 8 27 17 16 19
108 99 84 76 70 52 50 32 32
35670 40 176 34 243 27 548 59 236 25900 9 957 6 949 6943
3.40 3.52 4.04 6.25 4.76 3.87 n/a n/a n/a

6 531 6 517 3907 4 484 7 229 2 887 1552 2 025 725
37 44 35 44 57 47 34 37 19

31 32 34 39 30 36 33 37 19

31 32 85) 44 30 36 37 38 52
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Group overview

Our key stakeholders

Media Customers

ARM is committed to transparent, comprehensive ARM engages with its customers in the course of
and objective communication with our business, through annual contractual negotiations
stakeholders. The Investor Relations Department and regular service level agreement renewals.
is responsible for communication with the ARM has processes in place to ensure
investment community and the media. Over and consistency of product quality and timeous

delivery of products to customers.

¢!

above press releases and SENS announcements,
management grants one-on-one interviews to the
media as requested.

Suppliers and local
business

Fair and transparent engagement with our
suppliers and local businesses is key to
our success. ARM’s payment terms are in

line with industry standards and we ensure &
that we operate on an ethical basis. ARM
requires valid BEE certificates to support
transformation in its supply chain and we
are committed to the upliftment of local
business through our LED programmes.

w
Industry associations ﬁ
ARM is a member of the Chamber of Mines (CoM), the
International Council on Mining and Metals (ICMM), the
Association of Mine Managers of South Africa

(AMMSA), the Association of Resident Engineers,

Business Unity South Africa (BUSA), the Ferro-Alloy Banker51 insurers and funders
Producers’ Association (FAPA), water users’ Relationships with the relevant financial services
associations as well as the Energy Intensive User institutions are maintained through regular meetings
Group. Membership of these associations ensures that and discussions. We strive for comprehensive and
ARM has access to global best practice and transparent disclosure with all our providers of capital

participates in discussions that affect the industry. through our external reporting.



Joint venture partners Shareholders,
ARM'’s strategy is to position itself as a partner of anaIYSts and pOtentlaI investors
choice. ARM is constantly engaged with its joint ARM has a comprehensive investor relations programme to
venture partners through ongoing management communicate with domestic and international shareholders,
interaction during the ordinary course of fund managers and investment analysts. The programme
business as well as through monthly executive includes a number of conferences, results roadshows twice

management meetings.

@

a year as well as the ARM Annual General Meeting.

ARM’s website provides continuous updates on the
Company’s operational, financial and sustainability
performance.

Employees and organised labour

ARM aims to be an employer of choice to ensure
that it attracts and retains skills. ARM is committed
to fair treatment and remuneration of its employees.
ARM invests in skills development and career-
iii planning programmes which are in place to ensure
that employees develop to their full potential.

ARM aims to maintain good relationships with unions
and is regularly engaged with unions and organised
labour through monthly shop steward meetings and

other meetings as required.

(1-)

Communities, civil society and
Non-Governmental Organisations

All ARM operations have social investment forums to discuss investment
in communities surrounding the operations. In most communities,

Government monthly/quarterly meetings are held to discuss LED and CSI projects.
ARM engages local and provincial ARM’s Broad-Based Economic Empowerment Trust partners with
government with respect to LED projects, traditional and other community leaders to invest in the upliftment
licences and compliance with the relevant safety of rural communities throughout South Africa.
and environmental legislation. ARM also engages Changes or expansions to our current operations require
with national government on matters of policy- engagement with communities through stakeholder
making as required. ARM is represented on various consultation processes as prescribed by the Regulations of

industry bodies which engage with government. the National Environmental Management Act (NEMA).

25
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ARM'’s material issues are those factors that most impact our ability to
create long-term sustainable value.

The process of identifying our material issues involves continuous review
of both our internal performance and the external environment in which we
operate. Engagement with our stakeholders is one of the most important
inputs into identifying these material issues. The diagram below shows
some of the other inputs we consider in identifying our material issues.

Best practice
guidelines include:

* Global Reporting ©
Index (GRI) S,

« International Council .2
on Mining and Metals 3
(ICMM) 528 £

» Millennium ®
Development Goals

» Chamber of Mines Re

+ United Nations Ul
Declaration of trey,
Human Rights

« JSE

» United Nations ARM,_S
Global Compact mater'al
(UNGC) Issues

« International Labour /
Organisation (ILO) ‘a(-;{\C'e‘5 g,
Declaration Principles ot ® de\‘\(\e 0

« King Il BT

g 9

« Carbon Disclosure
Project (CDP)

* Integrated Reporting
Framework

Mg, . M
o')/{or;‘ﬁa
9
)
S
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These material issues inform our strategy and are monitored and evaluated
on an ongoing basis. The implementation of our strategy takes place within
the context of our responsibility to comply with all relevant legislation,
generating returns for investors, uplifting our communities and maintaining
the highest standards of ethical behaviour and corporate governance.

Detailed discussion of ARM’s Enterprise Risk Management
% and principal risks, opportunities and challenges is included

Infrastructure/logistics

Availability and tariff rates for
electricity, water, rail, port and road.

Rand/US$
exchange rate

ARM'’s
principal risks,
opportunities
and challenges

Commodities
Pricing and demand.

Continued cost
escalation

Labour, electricity usage,
legislative requirements.

Labour

Key skills, labour relations,
industrial action.

in the Risk report on page 134 to 143.

Summanf 'of'QrincipaI risks, opportunities and challenges

Regulatory compliance

Social licence to operate
Stakeholder engagement with

those affected by our operations,
Compliance with Mining Charter.

Business and growth
strategy

Capital allocation, projects,
opportunities.

Safety and health

Business continuity

Environmental
stewardship:

water, biodiversity,
climate change, land
management and
air quality.
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ARM'’s key performance indicators cover both financial and non-financial elements
of our business. Indicators for the preceding four years are included for comparison.
The financial key performance indicators are based on segmental analysis and
include all the ARM divisions. The definitions for the indicators are included where
appropriate.

(cents)

HEPS increased by 10% from 1 735 cents per share to 1 900 cents per share. The increase in 2500

headline earnings was primarily due to a 68% improvement in the ARM Platinum contribution 5 g 1.900

and a 17% increase in the ARM Ferrous contribution to headline earnings. 1585 1615 1798
1500
1000 - gq7
500
Headline earnings comprise earnings adjusted for items of capital nature. This is then divided
by the weighted average number of shares in issue to arrive at headline earnings per share. F2010 F2011 F2012 F2013 F2014
(%)
50
The segmental analysis EBITDA margin remained constant at 36%. The EBITDA was positively 44
affected by a 17% weakening of the Rand versus the US Dollar and higher palladium prices. 40 S
These were partially offset by lower US Dollar prices realised for platinum, rhodium, copper, 25
nickel, chrome concentrate, ferromanganese and export coal together with higher than &L
inflation cost increases at the iron ore, manganese, Modikwa and coal operations. -
The EBITDA margin is the segmental analysis earnings before interest, taxation, depreciation 10
and amortisation, excluding exceptional items and income from associates and joint ventures, 0
divided by segmental analysis sales. F2010 F2011 F2012 F2013 F2014
(R million)
) : : ) o 5000
Segmental analysis capital expenditure attributable to ARM decreased from R3.5 billion in 4321
F2013 to R2.9 billion in F2014. The main capital expenditure items in the year under review 4000
related to the Lubambe Mine as it ramps up, equipment purchased for the Beeshoek Village 3494 3489
Pit, waste removal at the East Pit, completion of the Khumani Mine Wet High Intensity 3000 5738 2ol
Magnetic Separation (WHIMS) plant, modernisation of the Black Rock Mine and the 2000
recapitalisation of Modikwa Mine.
1000
0

F2010 F2011 F2012 F2013 F2014

Lost Time Injury Frequency Rate
(per 200 000 man-hours)

A regrettable fatal accident occurred at Modikwa Mine during the year under review. 0:9
The number of Lost Time Injuries (LTIs) decreased from 149 in F2013 to 106 in F2014.

This represents a 29% reduction in LTls. 08077

The Lost Time Injury Frequency Rate (LTIFR) reduced from 0.48 in F2013 0.6

(per 200 000 man-hours) to 0.37 in F2014. 0.43 0.48
04 o 040 0.37
0.2
0.0

F2010 F2011 F2012 F2013 F2014



ARM has implemented an HIV & Aids programme in accordance with the primary aims of the South African National Strategic

Plan for HIV, TB and sexually transmitted infections (STls) of 2012 — 2016.

In alignment with the National Strategic Plan, all operations have implemented integrated policies on HIV, TB and STls. HIV
counselling is offered to all employees who visit the site clinics but HIV testing remains voluntary, referred to as Counselling
and Voluntary Testing (CVT). This has resulted in a 63.4% increase in the number of employees counselled.

A standard TB reporting tool that includes workplace investigations and compulsory TB screening for those in contact with TB
infected employees at the workplace, has been implemented as required by the DMR and the DoH. 35 746 employees and
contractors were screened in F2014 (F2013: 18 995) and 119 new infections have been reported and are on treatment
(F2013: 141). 118 cases have been cured while 14 cases of multi-drug resistant TB (MDR TB) have been admitted to MDR

TB hospitals for treatment.

The number of employees registered on Disease Management Programmes has increased by 86% from 645 to 1 202.

ARM has again been certified as a Top Employer by the CRF Institute and has improved
four positions from last year.

Progress continued in EE, including gender diversity.

The Company’s overall employment equity performance is ahead of 2014 Mining Charter targets.
The percentage of female employees remained at 15%. There has been an increase of
almost 2% in female middle management which reflects positive career progression from
junior management.

The Company spent 8.7% of payroll on training (F2013: 10.1%).

Total labour as at 30 June
40000

30 000 28704
26587 24716 24711

22776
20 000
10 000
0

F2010 F2011 F2012 F2013 F2014

Full time employees [l Contractors

During F2014, ARM spent R142 million (F2013: R100 million) in terms of Social and
Labour Plans (SLPs) and Local Economic Development (LED) and R135 million in terms
of Corporate Social Investment (CSI) (F2013: 62 million). In addition R6 million was spent
(F2013: R7 million) on projects to uplift and benefit rural communities.

Total Corporate Social Responsibility investment was R283 million compared to

R169 million in F2013. This includes R95 million CSI expenditure in Zambia by our
Lubambe Copper Mine.

Corporate social responsibility
expenditure

ARM BBEE Trust
2% |

csl
T 48%

SLPs
and
LED
50%

ARM has determined its carbon footprint and has made a submission to the Carbon Disclosure Project (CDP) for the fifth

consecutive year.

Our CDP submission for F2013, which was submitted during May 2014, was successfully externally verified for the second time.
Continued improvement in this regard has ensured an improvement in both our disclosure and performance scores as follows:

— A disclosure score of 48% in 2011 (no performance projects listed);
— A disclosure score of 77% in 2012 and a “C” performance score; and
— A disclosure score of 96% in 2013 and a “B” performance score.

=
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Ngwaabe Adult Basic Education Training in Limpopo

This Sustainability review demonstrates how ARM has integrated sustainability into its
strategy and operations, and discusses the Group’s material sustainability issues and
provides a brief summary of our performance for the year.

We report our sustainable development progress as it relates to
those operations over which we have direct or joint management
control, being ARM Ferrous, ARM Platinum and ARM Copper.
Sustainable development at ARM Coal and Harmony is therefore
not included in the scope of this review.

We discuss our sustainable development approach,

initiatives and performance in detail in the 2014

g Sustainability Report (available at www.arm.co.za), which
also includes sections on ARM’s compliance with the

revised Mining Charter as well as our Corporate Social

Responsibility projects.

Pages 28 to 29 of this report summarises the Company’s
% key performance indicators (KPIs), including non-financial
KPIs.

Our approach to sustainability

ARM'’s mineral extraction and beneficiation activities have potentially
significant environmental and social impacts. These arise through
the Group’s energy use, air emissions, water, waste generation and
the impact of our activities on landscape and biodiversity. Our
employees work in environments that could be hazardous or could
expose them to potentially harmful substances if appropriate safety
and health management controls are not in place.

The Group’s activities are guided by the principles of responsible
investment, broad social benefitand good corporate governance.
These principles drive our efforts to manage the potential negative

environmental and social impacts of our operations proactively
and responsibly, and to contribute to the development of the
communities around us. This ensures that ARM retains its social
licence to operate and can continue to create value for all its
stakeholders over the long term.

The long-term sustainability of our business is critically dependent
on the integration of the highest standards of corporate governance
in the policies, procedures and activities of the organisation. ARM
therefore aligns its governance principles with the recommendations
of the King Report on Corporate Governance for South Africa 2009
and the King Code of Governance Principles (collectively, King II).

The mining industry contributes significantly to the growth and
development of mineral-rich countries, through the creation of
jobs and the payment of taxes and royalties. Local communities
and historically disadvantaged groups benefit from increased
financial capital through salaries and wages paid to employees
and our support for local suppliers through enterprise development
and preferential procurement initiatives.

Local communities also benefit from socio-economic investment
projects that support Local Economic Development (LED)
programmes as well as through improved infrastructure around
operations such as roads, energy and water distribution.

ARM’s approach to sustainable development is based on
the Group’s Guiding Principles, the relevant interests of our
stakeholders and our commitment to the corporate governance



principles of King lll. This is aligned with mining legislation, other relevant regulations, as well as industry and other requirements and
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guidelines. These include those discussed in the table below.

Many of ARM’s social and environmental responsibilities are defined by the terms of our mining licences,

The Mining environmental regulations and associated industry guidelines. We pay particular attention to the Mining
Charter . A A .
Charter and aim to exceed its requirements wherever possible.
ARM shares the International Council on Mining and Metals’ (ICMM) vision of a respected mining and metals
industry widely recognised as essential for society and a key contributor to sustainable development. ARM is a
The ICMM member and an active participant at Council, Executive and Task Force level within the ICMM. The Group’s
sustainable development initiatives align with the elements of the ICMM sustainable development framework
and its 10 sustainability principles.
Mining industry initiatives include the Culture Transformation Framework arising out of the Tripartite process
Industry between business, labour and Government. The Mining Industry Occupational Safety and Health (MOSH)
initiatives initiative process shares leading practices and promotes their widespread adoption to help the industry meet
the Tripartite health and safety targets and milestones.
As a member of the ICMM, ARM subscribes to the Extractive Industries Transparency Initiative (EITI) — a global
The EITI .
standard promoting transparency and the management of revenues from natural resources.
ARM’s Sustainability Report was prepared in accordance with the Global Reporting Initiative (GRI) G3
The GRI guidelines, including the Mining and Minerals sector supplement. The Sustainability Report has been externally
assured and meets the GRI application level A+.
The JSE ARM has been included in the JSE Socially Responsible Investment (SRI) Index for the fifth year in recognition of
SRI Index the Group’s commitment to integrating governance, best practice and environmental, economic and social
sustainability into our business. ARM was also included in the Nedbank Green Index for the second time this year.
The Carbon Disclosure Project (CDP) is an international not-for-profit organisation that works with market forces
CDP to motivate companies to disclose their impacts on the environment and natural resources and take action to

reduce them. ARM submitted a CDP report for the fifth time in 2014.

Inputs shaping ARM’s approach to sustainable development

JSE Socially Responsible
Investment Index
(JSE SRI Index)
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Our Sustainable Development model shows how ARM considers the relevant environmental, social and governance aspects of its
business within the context of the imperative to deliver economic value to its shareholders. The Group’s combined assurance model
supports the integrity of the management, monitoring and reporting of its sustainable development activities.

ARM’s sustainable development model

. Natural capital
Compliance

Internal External
. = @ =
Risk management = \V 4 ARM BBEE 5
[ Climate ] Human I Trust ol
) . Change Resources ® 0
Relevant legislation E A @ Zo
S=
Materials Corporate gg
i & Waste Water Safety Social T
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diversity HIV& Aids
Stakeholder
inputs

Governance

Human and social capital

Combined assurance

Policy, company standards, management controls, internal audit, external audit, transparent reporting and independent external
assurance of sustainability data.

How we manage sustainability in our
business

The Board has ultimate responsibility for sustainable development
at ARM while the management of sustainability and risk-related
issues is tasked to the Social and Ethics Committee and the
Audit and Risk Committee.

Board
N N
Social and Ethics Audit and Risk
Committee Committee
(S .
Management Risk
Committee
)

Executive: Sustainable

Development Group Risk Manager

Each of ARM’s operations have their own specific sustainability
challenges, approach to managing these challenges and
maturity of governance processes around these issues. The

Identifying ARM’s most material issues

Company sets sustainable development policies and standards
and operational management implements these in a manner
appropriate to the circumstances at each operation. Sustainability
progress is monitored by and reported through both operational
and corporate sustainability governance structures.

Responsibility for the implementation of sustainable development
policies and procedures rests with the Chief Executives of
each division and the Executive: Sustainable Development. The
Executive: Sustainable Development is responsible for reviewing
sustainable development-related policies, strategies and targets
and also ensuring that these are aligned with the Board’s
commitment to zero tolerance to harm throughout ARM. The
Executive: Sustainable Development reports to the Chief Executive
Officer of ARM with oversight from the Social and Ethics Committee.

The Executive: Sustainable Development also reports to the
Management Risk Committee, a sub-committee of the Audit and
Risk Committee of the Board, on matters and activities related
to sustainable development as a standard agenda item and
sustainability aspects are included in the Group risk register.

We determine the issues that are most material to the Company
by analysing and prioritising information derived from a range of
sources, including those shown in the diagram below.

Best

I
=
Stakeholder
engagement

Risk Performance
management monitoring
processes and reviews

practice
guidelines

@ [ 2| [ ] [

Media Peer Regulatory Industry
monitoring reporting trends associations




Social and Ethics Committee

The Social and Ethics Committee monitors the effectiveness of
management’s efforts in respect of sustainable development. It
reviews and ensures implementation of the policies that support
ARM’s initiatives to protect, enhance and invest in the wellbeing
of the economic, social and natural environment in which the
Company operates.

Monitoring the Company’s Local Economic Development initiatives
is an important role of the Social and Ethics Committee. These
initiatives support the development of historically disadvantaged
South Africans and enable us to meet the requirements of mineral
rights conversions, the Mining Charter, the Mineral and Petroleum
Resources Development Act, 2002 and other relevant legislation.

Sustainability and risk management

The Management Risk Committee assists the Audit and Risk
Committee in its oversight of risk management in the Company.
The Management Risk Committee reviews strategic, tactical
and major operational risks, including sustainability risks. It
implements, coordinates and monitors the Company’s enterprise
risk management (ERM) framework, guided by the internal
control and ERM policy in terms of the annual risk management
plan. The ERM framework aims to identify risks, challenges and
opportunities, ensure efficient and effective controls, benchmark
control performance, and monitor and encourage improvement
in control strategies.

The Group Risk Manager and the Executive: Sustainable
Development attend Social and Ethics Committee meetings and
are members of the Management Risk Committee. They also
attend Board meetings to respond to any risk and sustainability-
related matters raised by the Board.

Pages 127 to 128 and 156 to 157 of the Corporate
% Governance Report provides more information on the

composition and activities of the Social and Ethics

Committee and the Management Risk Committee.

Every quarter, operational management including Safety, Health,
Environmental and Quality (SHEQ) managers, review and update
the risk registers and risk and control dashboards. Operational
production and engineering functions provide input into this
process. Performance against guidelines is reviewed at both
operational and corporate levels through regular meetings,
providing appropriate oversight of management processes.
These reviews form an important part of the combined assurance
process and provide operations with a tool to manage and
mitigate associated risks to an acceptable level.

Monitoring, measuring and reporting

Consolidating sustainable development data from the different
systems at ARM’s operations and ensuring accuracy and
comparability between periods and operations is time consuming
and challenging. The roll-out of consistent internal reporting
systems across all operations is assisting in this process. An
effective sustainability reporting system has been piloted in ARM

Sustainability review continued

Ferrous and is being implemented across the other operations in
line with ARM’s overall IT strategy.

ARM’s risk management philosophy and process champion the
integration of risk and assurance to ensure comprehensive
management assurance and provide a practical and effective
tool for the management of the specific and overall control
environment. Assurance on sustainable development information
is provided by management review, ARM’s outsourced internal
audit function, external audits and through external assurance of
the content of our sustainability reports.

ARM’s Combined Assurance Model defines what constitutes
appropriate assurance relative to the three lines of defence. A
Combined Assurance report identifies potential gaps and
duplication in assurance, and provides input into strengthening
the control environment. The inter-relationship between ARM'’s
ERM processes, internal audit initiatives, external audit activities
and various management assurance interventions by specialists/
subject matter experts further reinforces comprehensive
management assurance processes and reporting.
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Integrated Reporting and Assurance Services (IRAS) was
contracted to provide high-level independent third party assurance
over the content of the F2014 Sustainability Report. Their
assurance statement is included in the Sustainability Report and
includes comment on data collection in ARM.

Summary sustainability review

The sections that follow summarise ARM’s material issues and
the Company'’s progress against these for F2014. The information
has been grouped according to the six capitals approach of the
International Integrated Reporting Council’'s International <IR>
Framework.

g For more information on these issues, please refer to the
F2014 Sustainability Report at www.arm.co.za

r
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Financial capital

ARM’s fundamental goal is to create an acceptable financial
return for shareholders, investors and other providers of capital.
Our “We do it better” management style and our values drive us
to balance this economic imperative with a responsible approach
to the environmental and social aspects of our business.
This ensures that all of our stakeholders benefit from the value

created by the business and support ARM’s sustainability and
long-term growth.

In F2014, sales increased 20% to R23.8 billion (F2013:
R19.8 billion). This supported a 41.8% increase in wealth created
for ARM’s stakeholders to R11 797 million (F2013: R8 318 million).

Value created in F2014 R11.8 billon

N/ \/ N/ N/
Employees Government Shareholders External providers
R3.3 billion in salaries R2.8 billion in taxes and R1.1 billion in of capital
and wages royalties dividends R0O.6 billion
R4.0 billion re-invested in the Group

Value added statement

F2014* F2013** F2012 F2011 F2010 F2009 F2008 F2007

(Rm) (Rm) (Rm) (Rm) (Rm) (Rm) (Rm) (Rm)

Sales 23785 19 800 17 530 14 893 11 022 10 094 12 590 6 152
Net cost of products and services 11 093 9100 8 329 6 357 5604 4 201 4318 2 527
Value added by operations 12 692 10 700 9201 8 536 5418 5893 8272 3625
(Loss)/income from associations (374) (14) 11 (135) (51) 147 461 16
Income from Joint Ventures 11 3 - - - - - -
Exceptional items (876) (2 639) (70) (11) 97 514 162 14
Income from investments 344 268 279 216 209 414 168 51
Wealth created 11 797 8318 9421 8 606 5673 6 968 9063 3706
Applied as follows to:
Employees as salaries, wages
and fringe benefits 3330 2922 2179 1856 1491 1399 1053 738
The State as taxes 2796 1696 2125 1855 1029 1727 2084 781
— Income tax 1893 1145 1633 1693 1009 1727 2084 781
— Mineral Royalty tax 903 551 492 162 20 - - -
Providers of capital 1643 1394 1324 836 725 1034 1213 561
— Equity — dividend 1102 1021 959 426 371 847 315 -
— Non-controlling interest 255 148 133 194 162 (198) 460 191
— Outside — finance cost 286 225 232 216 192 385 438 370
Total value distributed 7769 6012 5628 4 547 3245 4160 4 350 2080
Re-invested in the Group 4 028 2 306 3793 4 059 2428 2 808 4713 1626
Amortisation 1841 1693 1315 1118 987 787 541 406
Reserves retained 2187 613 2478 2941 1441 2 021 4172 1220
Wealth distributed 11 797 8 318 9421 8 606 5673 6 968 9063 3706
Market capitalisation at FYE
(R billion) 40.5 32.2 35.7 40.2 34.3 27.5 59.2 25.9

* Based on segmental reporting — refer to Note 2 to the financial statements.

** This is restated after adoption of IFRS 11 and is in accordance with the segmental reporting — refer to Note 2 to the financial statements.




Cost efficiencies

ARM’s strategy of quality growth in its portfolio of assets is
critically dependent on ensuring that all its operations are
positioned below the 501 percentile of each commodity’s global
cost curve. The direct links between financial capital and the
other forms of capital are becoming increasingly clear through
established and emerging trends such as the rising cost of
energy, water availability and the proposed carbon tax. Social
and labour unrest and failures to meet safety standards are not
only significant social and ethical concerns, but also affect the
Company’s ability to create financial value by interrupting
production. Not addressing these issues will lead to increased
unrest, reduced productivity and negatively affect ARM's
reputation.

The ability of the Company to achieve its unit cost goals faces a
number of challenges including:

* Rising energy costs

Energy is a critical input in mining and beneficiation. It is
required to power the crushers and mills that process ore,
ventilation fans, pumps for dewatering and the motors that drive
conveyor belts and elevator cages. The processing of metals is
particularly energy intensive and the smelters in the Ferrous
Division consume nearly half of the Group’s total electricity.

The rising cost of electricity and fuel not only affects the
positioning of our operations on the global cost curve, it also
adds further financial pressure to the people in the communities
around our operations. Excessive energy cost increases will
affect the profitability of all businesses and ultimately undermine
job creation, social development and the flow of revenue to
Government. Together with other industrial users of electricity,
ARM continues to engage with Government institutions to ensure
that future tariff increases are realistic within the broader interests
of the country as a whole.

Improving process efficiency supports our cost-efficiency
targets and reduces our use of natural capital. Energy-efficiency
projects are being implemented across our operations and
relevant employees are incentivised to improve the efficient use
of energy, including electricity.

The decision to build the Sakura smelter in Sarawak, Malaysia
was supported by a 15-year green power supply contract. The
use of hydro-electric power was a key strategic advantage to
manage cost pressures and contribute positively to efforts to
reduce global warming.

e Carbon tax

The anticipated carbon tax will affect our South African
operations, especially the energy-intensive operations in the
ARM Ferrous Division. As discussed in ARM’s 2013 Carbon
Disclosure Project (CDP) report, we estimate that the direct cost
of the carbon tax on ARM’s Scope 1 emissions will be between
R7.7 million and R15.5 million (based on ARM'’s equity share).

We are in favour of any initiative that supports a global transition
to a lower carbon economy and results in a more resilient society
that is more competitive in the long term. However, the policy
risks reducing profit margins as compliance costs increase
resulting in the inability to compete in global markets and

Sustainability review continued

maintain sustainable businesses. The final policy needs to
adequately manage the short-term and long-term developmental
impacts of the planned carbon tax.

e Other environmental regulations

Increasing environmental regulation in South Africa and in key
customer countries may increase compliance costs and affect
the selling price of commodities in regulated regions. The
implementation of the National Climate Change Response
Policy in South Africa includes mandatory reporting and the
establishment of Desired Emission Reduction Outcomes
(DEROs). While details of the DERO process are still unclear, it
is understood that business sectors will be expected to develop
a mitigation plan to meet the DERO for the sector, which could
impact our ability to do business if the reduction requirements
are very ambitious.

Air quality standards become more stringent in 2015, which will
affect our furnaces at Cato Ridge and Machadodorp. Both
smelters have obtained approved Air Emission Licences (AELs)
in terms of the National Environmental Management Air Quality
Act (NEMAQA).

e Labour costs and efficiency

South Africa’s weak economic growth, rising costs, high
unemployment and numerous socio-economic challenges have
combined to disproportionately affect people at the lower end of
the income spectrum. This extreme financial pressure and
increasingly politicised labour environment has been evident in
the extended strikes in the platinum and metals industries. ARM
supports fair remuneration, however wage increases that are not
supported by improved labour productivity undermine profitability
and threaten the sustainability of the business.

Infrastructure access and capacity

e Security of energy supply

Unscheduled electricity supply interruptions directly affect our
ability to maximise efficiencies and achieve our production
targets. ARM’s growth plans depend on access to electricity,
which requires the effective maintenance and extension of
electricity infrastructure. Our South African operations work
closely with Eskom to help manage pressure on the national grid
by reducing load where necessary.

* Rail and port logistics

Iron ore produced by ARM Ferrous is exported through the
Sishen Saldanha Iron Ore Export Channel (SIOEC), a single
channel rail and port facility. Capacity constraints on the SIOEC
limit ARM’s ability to increase its exports. The viability of the
Company’s expansion plans at Black Rock Mine is dependent on
clarity on Transnet’s allocation of manganese export volumes
which is still outstanding.

Transportation of ore by road is more costly, increases our
carbon footprint and has a significant impact on the country’s
road infrastructure, but may be necessary where rail capacity is
constrained. ARM continues to engage with Transnet and other
industry role players to explore options for increasing rail and
port capacity.

r
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Market conditions

As a producer of commodity products, ARM is a price-taker.
Commodity prices fluctuate with international supply and demand
trends in the metals we produce. The Company’s revenues,
earnings and cash flows are affected by commodity price volatility,
which is outside our control.

Our costs are largely priced in Rands, while commodities are
mostly priced in US Dollars, which exposes the Company to the
effects of exchange rate fluctuations.

ARM'’s structure, which includes a diversified portfolio of assets
and products, results in returns that are more stable than those
of single product producers. This gives the Company some
ability to manage the risks associated with commodity price
movements.

Human capital

ARM’s human capital is represented by nearly 25 000 dedicated
permanent employees and contractors that pass through our
gates every day. Their diligence and commitment is instrumental
in transforming the natural capital of the metals we extract into
the financial capital that creates value for our stakeholders. We
reinvest a significant portion of financial capital back into our
human capital through our skills development initiatives. Through
training, the experience gained at work and the innovation
that arises from our ‘We do it better’ approach to mining, the
Company also enhances its intellectual capital.

Commodity prices
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Manganese ore

To achieve our strategic goals, we need to attract, retain and
enhance the skills required to drive operational efficiency and
expand successfully. We also need to ensure that we provide a
safe working environment where our employees can operate at
their full potential and put in place the processes and resources
required to support their health.

Progress on our MAPP (Managing ARM’s People Potential)
program continued during F2014. Initiatives within the program
delivered during the year include:

e Obtaining compliance as an accredited training provider
through MQA SETA in the three Northern Cape operations;

¢ Development of various web-based training academies and
portals which facilitate a blended learning approach;

¢ Piloting the ARM supervisory development programme, which
proved successful followed by a handoverto and implementation
at the Northern Cape operations;

¢ The Implement Oracle Self Service, Org Plus and Contingent
Worker Systems and practices in the Northern Cape to ensure
we can manage and empower our employees effectively;

e Implementing a Group wide industrial relations case load
management system to promote consistent and fair practices
and intelligent reporting; and

¢ Developing a corporate e-based induction programme.

(21)

Nickel
US$/lb

Platinum
ussit US$/oz



Focus for F2014

vi/x  How we did

Sustainability review continued

Focus for F2015

To fully implement v Concluded the Operationalise the strategic pillars through implementation:
MAPP at the selected strategic plan for e Workforce planning: To conduct workforce assessments for future
operations and to implementation of the business needs and respond to changes of industry requirements
progress from four key strategic in relation to skills gaps.
transactional to pillars i.e. workforce Talent management: To recruit, develop and retain high quality
service excellence planning, talent people to meet the current and future needs of the business,
and value add. management, human ensure advancement of equal opportunity in employment through
resources development career mobility, succession and fast-tracking programmes.
and performance Human resources development: To have a highly skilled workforce
enhancement. that continues to learn and is able to respond to changes in
Achieved effective working practices. Ensure and create platforms for learning and
implementation of our development in support of the skills development plan.
Human Capital strategy Performance enhancement: To have a high-performing, well
i.e. to attract and retain, motivated workforce that continuously seeks to improve on quality
develop and transform. outputs. Ensure reward system retains high performing teams and
individuals.
Developing more v Various learning hub Promote the learning hub centre of excellence by ensuring

modules for the
learning hub.

academies were
completed and access
given to the relevant
stakeholders
throughout the year
from legislative training
to supervisory
development which
saw the upskilling of
26 supervisors and
another 19 still on their
learning journey. Eleven
learning academies
and four information
portals were produced.

operational implementation and ownership.

Highlights

Challenges

ARM participated in the Global Top Employer Certification

programme, ranking its employee standards against

¢ |dentifying, attracting and retaining the right skills.
* Housing around our remote operations.

international benchmarks. ARM was among 77 South African
companies who were awarded Top Employer certification.
Continued progress in terms of employment equity, including
gender diversity. HDSA representation at the professionally
qualified level increased to 51% (F2013: 49%).

Female employees make up 14% of the workforce

(F2013: 15%) exceeding the Mining Charter target of 10%.
We again conducted a culture survey to identify interventions
to improve workplace culture.

93% of our workforce is functionally literate, as we invest in
training and development of people, including ABET, to
upskill the workforce.

III HE 8
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Attraction, retention and development of skills

We aim to be the employer of choice in the mining industry by
demonstrating the value of working at ARM. This value goes
beyond competitive remuneration and employee benefits, and
includes talent management, study assistance, performance
management and career development programmes.

ARM was again recognised as one of South Africa’s Top Employers
by the Corporate Research Foundation (CRF) Institute, through its
participation in the Global Top Employer benchmark. ARM aims
to consistently improve the employee offering at all levels.

Total headcount remained stable at 24 711 employees (F2013:
24 716) as an increase in permanent employees due to operational
requirements was offset by a decline in contractors.

Employee turnover
(%)
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ARM'’s permanent employee turnover rate improved further to 1.6%
in F2014 (F2013: 1.7%) compared to the industry average of 7%.

Our recruitment, skills development and staff retention plans
focus on ensuring that the Company has access to the necessary
technical and management skills to meet our aggressive growth
plans. ARM continues to invest heavily in skills development
and sees this investment as a fundamental building block for
continuous improvement in productivity and safety performance.

Measuring underground ventilation
flows at Lubambe Copper Mine

Initiatives include training courses, learnerships, internal and
external bursaries and study assistance.

In F2014, ARM invested R196 million in skills development
programmes (F2013: R180 million), which represents 8.7% of its
annual payroll on skills development (F2013: 10.1%).

Skills development spend (% of payroll)
(%)

F2009 F2010 F2011 F2012 F2013 F2014

Safety

ARM values the safety and health of all our employees as the
embodiment of our commitment to zero harm. We implement the
policies and processes necessary to ensure our employees’
safety, aligned with the guidelines and targets set in the Mining
Charter. We benchmark our practices and learn from our peers
through initiatives such as the Mining Industry Occupational
Safety and Health (MOSH) Adoption System to meet the Tripartite
Health and Safety Targets and Milestones.

Operational safety policies, strategies and safety performance
are governed and monitored by the Divisional Safety, Health and
Environmental Managers. Executive reviews take place at quarterly
Safety, Health, Environmental and Quality (SHEQ) meetings.
Most ARM operations are certified in terms of OHSAS 18001, the
international health and safety management system.



Focus for F2014

Zero harm to our employees.

x

vix  How we did

There was a fatality at Modikwa Mine in
June 2014.

Sustainability review continued

Focus for F2015

Zero harm to our employees.

Reduce stoppage due to
Section 54 and 55 Notices.

Collective days lost due to Section 54
and 55 Notices increased to 76 in F2014
from 30 in F2013.

Section 54 Notices issued increased to
20 in F2014 (F2013: 18) and Section 55
Notices increased to 19 (F2013: 10).

Reduce stoppage due to Section 54 and
55 Notices.

Continue to align with and adopt
leading practices from industry
initiatives such as MOSH

and the Culture Transformation
Framework (CTF).

Our operations have adopted leading
practices in terms of hearing protection,
entry examination and making safe,
underground support standards and the
implementing of netting and bolting
where appropriate. Modikwa, Two Rivers,
Dwarsrivier and Black Rock have
implemented proximity detection systems
(PDS) on moving machinery while other
operations are in the process of
investigating and testing appropriate

Continued focus and monitoring of
existing leading practices. Active
participation in new initiatives and
leading practices.

technology.

Highlights

Challenges

* The Reportable Injury Frequency Rate (RIFR) decreased to
0.23 in F2014 from 0.26 in F2013.

e The Group’s Lost Time Injury Frequency Rate (LTIFR) per
200 000 man-hours worked improved to 0.37 in F2014 from
0.48 in F2013.

e One operation achieved more than four million fatality-free
shifts in F2014, one achieved more than three million
fatality-free shifts and two achieved more than two million
fatality-free shifts.

¢ Beeshoek Mine achieved 12 000 fatality-free production
shifts.

* Cato Ridge Works achieved 349 and Nkomati Mine achieved
365 consecutive days without a lost time injury.

* There was a regrettable fatality at Modikwa Mine during
the year. The incident is reported in more detail in the
ARM Platinum Operational review on pages 50 to 63.

e As part of a revised safety strategy at Modikwa, safety
and health systems are being reinforced and a new SHE
manager has been appointed at the mine to address this
and other SHE issues.

e There was a significant increase in days lost to Section
54 and 55 Notices issued, mainly due to incidents at
Modikwa Mine.

Occupational health and wellness

Supporting the health and wellness of our employees increases
our human capital by raising morale and engagement, supports
intellectual capital by increasing retention of institutional
knowledge and increases financial capital through better
productivity and more efficient work.

Hazardous substances in our operations include manganese,
chromium and coal, tar, pitch and volatiles (CTPV) in our smelting
operations. Asbestos has been detected in the ore body at
Nkomati Mine and the operation applies appropriate procedures
to mitigate dust liberation and manage exposure.

Hearing conservation continues to be a core focus of ARM'’s
occupational health surveillance and management programmes.
We have succeeded in and remain committed to reducing
workplace noise in line with the Department of Mineral Resources
(DMR) 10-year targets agreed at the Mine Health and Safety
Summit in 2003.

Occupational health is managed through periodic medical
examinations and a programme of biological monitoring of
employees and contractors. The most common illnesses
diagnosed in our workforce (including chronic and primary
health-related conditions) are hypertension, upper respiratory
tract infection and back/muscular/skeletal ache.

III HE B
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Focus for F2014

vix  How we did

Focus for F2015

Ongoing focus on reducing noise v The focus on reducing machinery noise Ongoing focus on reducing noise from
from existing and new levels to < 110 dB(A) at all operations existing and new equipment, as well as
equipment, as well as awareness continued. awareness raising to improve compliance
raising to improve compliance The MOSH Leading Practices on Noise with use of PPE.
with the use of personal have been adopted by mines where
protective equipment (PPE). appropriate.
Continued implementation and Investigations in terms of Section 11.5 of | Continued implementation and
monitoring of compliance with the Mine Health and Safety Act (MHSA) monitoring of compliance with MOSH
MOSH Leading Practices on were conducted in all cases of Leading Practices on Noise.
Noise. Percentage Loss of Hearing shifts >5%

and reported to the DMR.
Continued focus on hearing 4 The number of Percentage Loss of Continued focus on hearing conservation

conservation and education.

Hearing (PLH) shifts between 5% and
10% PLH declined 15% in F2014. 784
cases were reported to the DMR, of
which 20 (2.6%) were referred for
compensation.

and education.

Highlights

Challenges

e Khumani was successfully certified in terms of the new
South African National Standard (SANS 16001: 2013) on its
disease and wellness management programme.

* Beeshoek Mine will seek SANS 16001: 2013 certification in o

F2015.

e Khumani, Beeshoek and Black Rock have signed a
Memorandum of Understanding with the local Department of
Health to improve access to treatment for HIV, TB and o

sexually transmitted infections (STIs).
e Management of chronic diseases improved at all operations

through the implementation of chronic disease registers and

follow up of cases of chronic disease in high risk areas.

remains high.

e The number of Noise Induced Hearing Loss cases
submitted for compensation decreased to 54 but still

Difficulty in attracting and retaining qualified occupational

medical staff in remote locations continues to remain a

challenge to uphold the high quality of our medical
surveillance programmes.
Continued focus to further reduce the number of cases of

noise induced hearing loss.

Clinic at Lubambe Mine




TB, HIV & Aids

ARM'’s operations are located in areas where the estimated district HIV prevalence ranges from 14% to 46%. While we estimate the
prevalence rate at our operations to be significantly lower, HIV & Aids and other diseases such as tuberculosis (TB) present a significant
risk to the wellness and productivity of our employees.

Sustainability review continued

ARM'’s integrated occupational health and wellness programme focuses on integrated management of TB, HIV & Aids and STls and
is aligned with the National Strategic Plan (NSP) of 2012 — 2016.

Focus for F2014

v[x  How we did

Focus for F2015

Continue to conduct wellness 4 An external occupational health Continue to conduct SANS 16001-based
and disease management gap specialist conducted SANS 16001-based | wellness and disease management gap
analyses in terms of the SANS wellness and disease management gap analyses to align all operations with the
16001: 2013 standard (“SANS analyses on all operations and standard.
16001”) to align all operations implementations were well advanced in
with the standard. most operations.
Continue internal and external 4 Khumani Mine was certified in terms of Continue annual internal audits on ARM'’s
audits to monitor and ensure SANS 16001 in 2013 and Beeshoek Mine | management guideline requirements and
compliance with ARM’s applied for Stage 1 certification in SANS 16001 and increase audit scores for
standards and SANS 16001. September 2014. all operations to our increased internal target
of 80%.
Continue monitoring of our v ARM implemented compulsory Continued compulsory CVT at all
operational HIV prevalence in counselling and voluntary testing (CVT) operations and occasional Knowledge,
relation to provincial and district at all operations. The number of Attitudes, Perceptions and Behaviour
HIV prevalence where our employees and contractors counselled surveys to increase the level of
operations are located. increased 63% to 24 330. 12 295 knowledge and understanding to
employees were tested, which facilitated | motivate employees to know their status.
better management and registration on
Disease Management Programmes
(DMPs) for HIV positive employees.
Continue to engage local Aids 4 Operations implemented various initiatives | Continue to engage local Aids councils
councils where our operations in their local communities that support the | where our operations are located to
are located to identify wellness goals of the National Strategic Plan (NSP). | identify wellness and health-related
and health-related projects. projects.
Continued alignment with the v All employees who visit our occupational | Continued alignment with the NSP and
NSP and passive TB screening health clinics are passively screened for passive TB screening of contacts at the
of contacts at the workplace and TB using the screening tool provided by workplace and in communities as per
in communities as per DMR the Department of Health. This passive DMR requirements.
regulations. screening led to a decrease in actual
new infections detected in 2014 of 119.

Highlights

Challenges

Improved our HIV & Aids programme internal compliance
score to 77% from 73.4% in F2013, exceeding our target of
64.4% set in 2008. We have, in line with our drive to
continuously improve, increased the target to 80%.
Compulsory CVT was implemented to be offered during
initial, periodical and exit medicals and upon request of
employees. This has led to an increase of 63% in the
numbers counselled.

Compulsory passive TB screening was implemented at
operations and includes screening of work contacts.
Beeshoek and Khumani successfully implemented a Medical
Male Circumcision Programme in the workplace.

Khumani, Beeshoek and Black Rock have signed a
Memorandum of Understanding with the Department of
Health to improve access to treatment for HIV & Aids,

TB and STls for both employees and surrounding
communities.

The TB cure rate continues to be above the national TB cure
rate average of 85%.

The incidence of HIV & Aids continues to significantly affect
our operations and the communities in which our
employees reside, particularly in Mpumalanga (35.1%) and
KwaZulu-Natal (39.5%).

Difficulties in sharing HCT (HIV Counselling and Testing)
data with some medical aid schemes, which makes it
difficult to monitor employee access and compliance with
Disease Management Programmes (DMPs).

Revitalising the wellness programmes at Nkomati Mine and
Modikwa Mine and getting the HIV & Aids management
programmes back to their former levels of excellence.
Ensuring optimal functioning of local Aids councils.
Encouraging Wellness Committees to continue to work

with medical aid schemes.

Encouraging trained peer educators to remain active.

1
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TB cure rate*
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120

99.2
100 929

80 85.0

60
62.0

40

20

C2009 C2010 C201 C2012 C2013

* TB cure rates are reported on a calendar year basis.

Environmental capital

ARM'’s business model depends on converting natural capital
into financial capital by the extraction and beneficiation of ore
and sale of metals in terms of its mining licence. Sustainability
and the principles of responsible mining require us to protect

Focus for F2014 vI/x  How we did

our natural capital and that of the communities around us
by minimising our environmental impact and reducing our
consumption of scarce natural resources.

Compliance with environmental regulations supports our
relationship with Government and reduces the risk of negatively
affecting the communities around us, in which a large proportion
of our workers live. Understanding the risks associated with
climate change and taking steps to mitigate these reduces our
risk exposure and helps the Company to realise potential
opportunities while maintaining our positive reputation.

The rising cost of energy, especially electricity, and proposed
environmental legislation such as the carbon tax, clearly illustrates
the interconnectedness of environmental capital, financial capital
and social and relationship capital.

Our most material environmental issues are climate change and
resource management with energy use and water availability being
key concerns. Climate change implications include physical risks
posed by flooding or drought, extreme temperatures affecting the
workforce and local communities and the risk of the lack of water.

Our operational environmental management systems identify
our environmental impacts and allow us to implement our
environmental plans and monitor our performance. Environmental
performance and compliance is monitored at operational, divisional
and corporate level.

Focus for F2015

Monitoring implementation of x Some operations have implemented this Continue implementation and monitoring
efficiency targets for water and while others are still in the process. of efficiency targets in terms of water
energy. and energy.
A Group strategy has been 4 Performance objectives have been Monitoring of performance against
drafted and is being finalised committed by most operations while the objectives and emissions targets.
through consultation with the climate change strategy is being
various divisions. implemented as part of our efficiency

drive.
Continued improvement in data 4 Our CDP submission for F2013 was Continued improvement through further

collection and performance.

successfully externally verified for the
second time. Continued improvement in
this regard has ensured an improvement
in both our disclosure and performance
scores as follows:

e A disclosure score of 48% in 2011
(no performance projects listed);

e A disclosure score of 77% in 2012
and a “C” performance score; and

e A disclosure score of 96 % in 2013

and a “B” performance score.

refining and improvement in our data
collection systems. Commitment to
identify and implement performance
improvement projects.
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Sustainability review continued 4

Highlights Challenges
¢ We continue to implement our climate change strategy, policy e Continued reduction in carbon emissions.
and awareness training. This is progressing well and e The potential financial impact of the pending carbon tax.
includes a carbon management strategy, emissions reduction ¢ Climate change impact on water resources: risk of water
plan and scenario planning. scarcity impeding our growth plans and the physical risk
* Energy and carbon reduction opportunities have been of major storm events and flooding.
identified and quantified at Black Rock Mine and Nkomati e Expanding our monitoring and reporting requirements
Mine. We are currently implementing projects based on to our supply chain.

these opportunities. We are also investigating a renewable
energy (solar) project at Nkomati.

¢ We submitted a CDP report for the fifth consecutive year and
commissioned independent verification of our emissions data
for the second time.

e Khumani Mine installed a 100 kW solar plant that saves the
mine approximately 170 000 kWh a year.

Carbon footprint
P Divisional contribution to our attributable F2014
Electricity produced from coal accounts for the majority of Scope 1 and 2 carbon footprint

ARM’s carbon footprint. Most of this electricity is consumed by (%)
the two smelters in the ARM Ferrous Division, which together
account for 47% of the Company’s carbon emissions. Other
notable sources of carbon emissions include diesel used for /7

ARM Ferrous
L . . mines

mining operations and materials movement and carbon-based 20%
reductants such as coke and coal used in our smelters. ARM Platinum

33%

ARM is driving increased awareness around emission reduction
at its operations through a number of initiatives, including:

e Setting up a capital allowance for energy-efficiency projects;

e Including emission reduction activities on internal KPIs and
scorecards for teams and divisions; and

¢ Facilitating divisional carbon strategy workshops.

\ ARM Ferrous

ARM Corporate and ARM Copper contribute smelters
less than 0.4% to total emissions. 47%

Measuring environmental
underground vibration on surface
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ARM submitted a CDP report for the fifth consecutive year
detailing ARM's attributable F2013 carbon emissions for our
joint venture operations. The report again included independent
verification of our emissions data.

ARM’s estimated carbon footprint (Scope 1 and 2 attributable
emissions) for F2014 increased 1.9% to 1.27 million tonnes
carbon dioxide equivalent (mtCO,e) (F2013: 1.24 mtCO.e).

Carbon footprint — attributable Scope 1 and 2
(mtCO,e)
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Energy usage

The Ferrous Division accounts for the majority of the Company’s
energy consumption. Energy-efficiency initiatives are mainly
managed through the Ferrous Division's emissions reduction plan.
The Platinum Division’s reduction plans are being developed
as phase Il of the climate change programme currently being
rolled out.

ARM’s electricity consumption (reported on a 100% basis)
increased 5% to 2.15 million megawatt hours (mMWh) in F2014
(F2013: 2.05 mMWh).

Electricity consumption
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Water

ARM'’s operations source water from rivers, boreholes and
municipal sources according to the terms of their integrated
water use licences. We engage with the Department of Water
Affairs, local communities, local, provincial and national
authorities, irrigation boards, catchment management agencies
and other industry users to ensure the sustainability of water
resources for all stakeholders.

Several of ARM Ferrous Division’s mines are located in the
Northern Cape where water is scarce. Expansion plans must
carefully consider the availability of water, water quality and the
reliability of water infrastructure as a critical resource. Changes
to precipitation patterns as a consequence of climate change
are likely to affect water sources and ARM has established a
Water Task Team to address water risk.

ARM’s operations ensure that the necessary controls are in
place to ensure that the quality of water around them is not
negatively affected.

Total water abstracted in F2014 decreased 6% to 19.4 million m3
(F2013: 20.6 million m3).

Water abstracted
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Biodiversity

Mining and beneficiation have a potentially significant impact on
the physical landscape around these operations. Our commitment
to responsible environmental stewardship includes respect for
the biodiversity in the biomes in which we operate.

Biodiversity is managed according to biodiversity action plans
that are drafted as part of the environmental impact assessment
process. Compliance with the relevant corporate standards
is assured through biennial external audits and through
annual legal compliance audits as part of the environmental
management systems.

During 2014, ARM's operations were assessed by the ICMM and
the International Union for Conservation of Nature (IUCN) as
part of a review of the progress made by ICMM members in
biodiversity management performance. ARM received above
average scores in seven of the 10 criteria assessed. Feedback
from the review will be used for improvement in the Company’s
biodiversity initiatives where relevant.



Social and relationship capital

ARM'’s social and relationship capital is built up through the trust
engendered by respectful interactions with our key stakeholders,
by working according to our values and through demonstrating
our commitment. Where this is achieved, social and relationship
capital is an extremely valuable asset that confers upon the
Company and its social licence to operate. Social and relationship
capital is easily eroded through careless or irresponsible actions
that damage the Company’s reputation.

ARM'’s governance structures and ethical leadership support the
Company and its employees to act with integrity and respect for
the social and environmental context in which they operate.

Stakeholder engagement

ARM has established a formal stakeholder engagement process
that allows the Company to understand the legitimate interests
and expectation of a broad range of stakeholders and address
these in an appropriate way as well as to communicate our
concerns and progress.

Engagement responsibilities are assigned to relevant positions
within the Company. These representatives engage their allocated
stakeholders at corporate, divisional and operational level.

Sustainability review continued

The consequences of failing to maintain good relationships with
key stakeholders such as Government, labour and communities
include financial impacts through disruptions to operations in the
form of demonstrations, stoppages and labour unrest.

We respect our employees’ right to collective bargaining and
engage with representative unions within the framework of the
relevant labour legislation. Our engagements with employee
stakeholder groups aim to highlight the importance of generating
sustainable returns for all stakeholders.

We seek to engage positively and constructively with Government
at local, provincial and national level. These engagements focus
on sharing information and building our partnership to achieve
delivery on Local Economic Development strategies. These include
social investment, health and safety, environmental management
and transformation.

Full details of how we identify and engage with our
g stakeholders, their key concerns and how ARM responds
to these are included in our Sustainability Report.

www.arm.co.za

Record

Government
and regulators

Analyse
(receive

or refer) Media
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and NGOs

Progress update
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Transformation

ARM supports the principles of transformation as a means of
redressing historical inequality and ensuring that the country’s
assets are directed towards broader social development. We are
committed to transformation in the mining industry.

We measure our transformation progress against the Broad-
Based Socio-Economic Charter of the dti and Mining Charter.
Our transformation action plans have been developed to deliver
on the commitments made in our Social and Labour Plans.

Focus for CY2013

Continued focus to maintain an v
increase in BEE procurement
year on year.

V% How we did in CY2013

ARM exceeded the Mining Charter targets for
Capital, Services and Consumables for the
2013 calendar year.

The 2014 Mining Charter targets for the representation of
historically disadvantaged South Africans will be challenging to
achieve in the short term, particularly in the professionally
qualified employees and senior management categories. We are
nevertheless committed to achieving these targets and have
implemented the necessary strategies to improve representation
at these levels, which will also support improved transformation
in top management.

Focus for CY2014

Continue to aim for and exceed the
DMR’s 2014 calendar year targets.

Continue to exceed the DMR

procurement categories. and

4 e Capital: 60% (vs DMR 2013 target of 40%);
targets in all three preferential e Services: 70% (vs DMR 2013 target of 70%);

e Consumables: 53% (vs DMR target of 50%).

Continue to exceed the DMR’s 2014
target.

Continued focus on 4
communication with contractors
in terms of ARM’s B-BBEE
requirements to ensure the
availability of valid B-BBEE
certificates.

ARM showed a consistent increase in B-BBEE
procurement, exceeding the FY2013
performance due the availability of valid
B-BBEE certificates.

Continue to direct procurement to
qualifying suppliers with valid
B-BBEE certificates.

Highlights

Challenges

e All ARM’s business units that differentiated their procurement
into capital, services and consumables exceeded the Mining
Charter targets in these categories for F2014.

¢ Independently verified as a Level 4 BEE contributor with a
score of 73.19% (F2013: Level 4 and 65.1%).

e To exceed 2014 Mining Charter BEE targets for capital,
services and consumables preferential procurement.

¢ ARM submitted 2013 Mining Charter scorecards for all its
mines to the Department of Mineral Resources (DMR),
based on the guidelines published in the Government
Gazette. We will continue to consult with the DMR and
through the Chamber of Mines forums to remain informed
with regard to the implementation of the Mining Charter
Scorecard as it develops.

* To remain abreast of the dti's B-BBEE scorecard
developments.

Donation of a tractor and
plough to a local community




Corporate Social Responsibility

ARM is committed to supporting the development of the
communities in which we operate. We accordingly invest in a range
of social investment and local economic development projects
that addresses many of the challenges facing the country. These
challenges include poverty alleviation, job creation, education,
welfare and healthcare.

We implement our Corporate Social Responsibility (CSR) strategy
at both corporate and operational levels.

Sustainability review continued

At corporate level, CSR initiatives are run through the Corporate
Social Investment (CSI) function (which includes the Chairman’s
Fund, the Education Trust Fund) and the ARM BBEE Trust.

At operational level, through projects supporting communities
around the operations and through the commitments to Local
Economic Development (LED) undertaken as part of ARM's
Social and Labour Plans (SLP).

Corporate > ARM BBEE Trust ARM Chairman’s Fund Corporate CSI

CSI projects and

RERESE > donations

Focus for F2014 vI/x  How we did

Continuing to meet our SLP/LED v

LED commitments
(SLPs)

Focus for F2015

commitments.

Ensuring, through continuous

Operations track their progress against
their SLP commitments, verified by
external audits to verify successful
implementation of SLPs.

Continuous monitoring and evaluation of
SLP projects to ensure maximum benefit
received by beneficiaries.

stakeholder engagement, that
our SLP commitments are still
relevant and a continued focus to
implement these successfully.

Continued improvement in v
poverty alleviation, job creation,
education, welfare and
healthcare.

Contributed R283 million towards social
upliftment and sustainable poverty
reduction. 741 jobs created through LED
projects and 339 jobs through CSI projects.

Continued improvement of economic
empowerment of communities through
economic development and job creation.

Highlights

Challenges

¢ CSR investments totalled R283 million in F2014 (F2013:
R169 million).

e 741 jobs were created through LED projects in F2014 and
339 through CSI projects (1 080 jobs in total) (F2013: 1 936
jobs in total).

* ARM Ferrous’ partnership with TEACH SA will contribute to
the development of Maths and Science proficiency in local
communities.

e Fully implemented the updated reporting systems to ensure
auditable CSI and LED expenditure reports.

e Creating sustainable jobs and alleviating poverty.

e Finding the right skills to implement CSI and LED projects.

e Measuring positive social impact as a result of our
investment.

e Successful implementation of community projects involves
coordination of many parties.

¢ |dentifying the right community representatives and
ensuring that representatives actively engage the
community they represent.
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Our sustainability performance year-on-year

Performance indicator F2013%|  F2012 F2011 F2010
Economic and related core baseline indicators*
Revenue (Rm) 24 497 20 475 18 142 15 357 11 425
Sales (Rm) 23 785 19 800 17 530 14 893 11 022
Taxes (Rm) 1893 1145 1633 1693 1009
Headline earnings (Rm) 4108 3737 3451 3374 1714
EBITDA (Rm) 8 459 7227 6 531 6 517 3907
Purchased materials and services (Rm) 11 093 9100 8 329 6 357 5604
Value added (Rm) 11 797 8318 9421 8 606 5673
Number of environmental administrative penalties/fines 3 1 None None 2
Employee indicators (100% basis)
Total number of ARM employees and contractors* 24 711 24 716 26 587 28 704 22 776
— Employees (permanent) 14 066 13731 12 373 11 496 10 281
— Contractors (mainly used in capital projects) 10 645 10 985 12 214 17 208 12 495
New jobs created (direct employment only) 335 1358 877 1215 802
Employee turnover (excluding contractors) (%) 1.6 1.7 1.9 4.8 5.7
Investment in employee training and development
— Total expenditure (Rm) 196 180 137 96 50
— % of payroll 8.7 101 9.2 6.4 3.6
Employment equity T (% representation of previously

disadvantaged groups among permanent employees)
— Top management 38 50 50 38 4
— Senior management 40 42 48 40 32
— Professionally qualified 51 49 44 50 45
— Technically qualified 65 64 66 69 67
Lost Time Injury Frequency Rate® (200 000 man-hours) 0.37 0.48 0.40 0.43 0.77
Reportable/serious accidents 66 79 75 74 90
Number of lost man days due to industrial action 172 221 0 102 600 14 816 2 411
Environmental indicators (100% basis)
Total water abstracted (m?) (municipal, surface

and groundwater) 19 408 464 | 20 551 374 | 17991948 | 15091 358 | 15060 418
Energy usage
Electricity (MWh) 2144894 | 2045499 | 2866 033 2549783 | 2116171
Diesel (000 litres) 92 013 108 788 96 360 73 559 55 732
Emissions (Attributable =)*
Carbon footprint equivalent (equivalent tonnes CO,)
Scope 1 and 2 1267 620 1244 181 1810 205 1587 049 1325333
Scope 1 326 132 327 757 480 420 386 232 327 713
Scope 2 941 488 916 424 1329 785 1200 816 997 620
Scope 3 1770 6316 196 354 393 102 220128
Direct emissions:

(Cato Ridge and Machadodorp
Works only)
CO2e emissions — direct (tonnes) 476 327 237 392 276 117 280 530 294 780
NOx (tonnes) 838 637 715 560 585
SOx (tonnes) 605 506 658 408 786
Particulate matter (tonnes) 182 122 192 230 191
Corporate Social Responsibility
Total community upliftment and Corporate Social

Investment (Rm) 282.5 168.5 126.3 124.5 72.9
CSI (Rm) 134.6 62.0 36.3 18 14.5
LED (Rm) 141.9 99.6 84.9 100.4 43.8
ARM BBEE Trust (Rm) 5.9 6.8 5.1 6.0 14.6

* Total number of ARM employees and contractors is as at 30 June 2014.
** Financial data for F2013 and F2014 is based on segmental reporting.

Non-financial data is based on 100% (vs attributable to equity) unless otherwise stated, e.g. emissions data.

T The Employment Equity report was submitted to the Department of Labour and complies with Section 21 of the Act.

LTIFR: injury rates are measured per 200 000 man-hours, in line with general South African practice and include both ARM employees and contractor incidents.

Values attributable to shareholding percentages.

n

<> The Scope 1 and 2 carbon emissions published in the F2013 Sustainability Report, had been provisionally calculated at the time. These have subsequently been verified
as part of the CDP submission in May 2014 and resulted in minor adjustments and review of figures published in F2014. For CDP purposes, ARM submits data for the
preceding financial year, i.e. the March 2014 CDP submission will contain results for 1 July 2012 to 30 June 2013.

Note: F2013 electricity consumption and emissions figures may differ slightly from those published in the F2013 IAR because Scope 1 and 2 emissions were provisionally
calculated at the time. These emissions have subsequently been reviewed and externally verified and have been accurately disclosed in our CDP submission in May 2014.
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Eerstehoek Package Plant Water Project
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Operational review

Francois Uys
Chief Executive: ARM Platinum

Divisional structure

®

Modikwa Anglo American Platinum

B

ARM 83% ARM Mining Consortium

African Rainbow Minerals
@ Modikwa communities
100%
Two Rivers**

LM

Platinum

Impala Platinum

Nkomati Norilsk Nickel

* Platinum Australia submitted a revised
feasibility study during the year thereby
completing Phase Il of the exploration
programme thereby earning 44%
participation in the Kalplats Project.

46% Kalplats* Anglo American

D ® 0

oy

** ARM’s shareholding in Two Rivers will
reduce to 51% once the transfer of the

Kalkfontein portions 4, 5 and 6 and
Platinum Australia Tweefontein prospecting rights has been

effected.

Where we operate

Limpopo
Kalplats Project

v North West

Free State

Modikwa Platinum Mine

Two Rivers Platinum Mine

Mpumaanga' Nkomati Nickel Mine

KwaZulu-Natal

Northern Cape

Eastern Cape

Western Cape
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The ARM Platinum contribution to headline earnings increased significantly

from R527 million in F2013 to R883 million in F2014.

Total Community .
Social Responsibility I::)?tlaalt;:s::?:l?tllejre Key projects invested in during the year

gjf%) ?X(Se;::tlrigr?f R731 million Recapitalisation of Modikwa Mine

Attributable PGM production volumes Attributable nickel production volumes
(0000z) (tonnes) .
500 14 000
440
411 12 000 11610 11436
400 370
359 355
10 000
300
8000 7002 .
200 6000 —4oag 5050
4000
100
2000
0 0
F2010 F2011 F2012 F2013 F2014 F2010 F2011 F2012 F2013 F2014
Lost Time Injury Frequency Rate Total labour by division
(per 200 000 man-hours) (number of employees including contractors)
1.2 14 000
10 12 000 11091 11490 11530 11196
0.87 10247
08 10 000
: 0.70
8000
0.6 0.54 0.52
0.40 6000
0.4
4000
0.2 2000
0.0 0
F2010 F2011 F2012 F2013 F2014 F2010 F2011 F2012 F2013 F2014
M Modikwa [T Two Rivers Nkomati

Metallurgical grade chrome product at the chrome

extraction plant at Two Rivers Platinum Mine
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Scorecard
F2014 objectives

Modikwa

F2014 performance

F2015 objectives

Achieve 340 000 6E PGM ounces while
maintaining a position below the 50
percentile of the global cost curve.

Modikwa achieved 281 706 6E PGM
ounces mainly due to safety and
industrial action related stoppages. The
operation remains below the 50"
percentile of the global PGM cost curve.

Achieve 320 000 6E PGM ounces while
retaining Modikwa’s cost curve position.

Continue development of South 2 in line
with the feasibility study.

Development is progressing well and
the project is slightly ahead of
schedule.

Continue development in line with the
feasibility study.

Re-establish Modikwa as a 240
thousand tonnes per month
(ktpm) operation.

Development of additional ore sources
is on track.

Continue with the increase to 240 ktpm.

Two Rivers

Maintain steady state production at
340 000 6E PGM ounces.

Two Rivers achieved 374 680 6E PGM
ounces while keeping unit costs
constant.

Maintain steady state production.

Improve returns from enhanced PGM
recoveries and chrome concentrate
sales.

Improved returns realised with a 7%
increase in 6E ounces. Two Rivers sold
160 951 tonnes of chrome concentrate.

Achieve sales of 200 000 tonnes of
chrome concentrate.

Maintain good performance on unit
costs.

Nkomati

Maintain recoveries and improve milling
rate to 300 ktpm at the 250 ktpm PCMZ
plant.

The PCMZ plant achieved a recovery of
75.3% and an average milling rate of
281 ktpm; 300 ktpm was achieved for
the first time in January 2014.

Maintain recoveries and sustain milling
rate to 300 ktpm at the PCMZ plant.

Maintain recoveries and improve milling
rate to 375 ktpm at the MMZ plant.

The MMZ plant achieved a recovery of
77.3% and an average milling rate of
377 ktpm.

Maintain milling rate and recoveries at
the MMZ plant.

Continue with spot sales of chrome
concentrate subject to market
conditions. Achieve sales of 340 000
tonnes of chrome concentrate.

Chrome concentrate continues to be
sold on the spot market. Chrome
concentrate sales increased 52% to
341 809 tonnes.

Continue with spot sales of chrome
concentrate subject to market
conditions. Achieve sales of 370 000
tonnes of chrome concentrate.

Achieve 50 ktpm from the underground
mine.

Achieved an average rate of 37 ktpm
from the underground mine.

Achieve 50 ktpm from the underground
mine.

Kalplats

Obtain approval of the Retention Permit
application which was submitted in
July 2012.

Approval of the Retention Permit is still
pending.

Obtain approval of the Retention Permit
application submitted in July 2012.
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Overview
Operational
target
Operational overview — attributable to ARM F2013 % change F2015
Modikwa — PGM production ounces 6E 140 853 162 313 (13) "
Two Rivers — PGM production ounces 6E 206 075 192 744 7 >
— Chrome concentrate sold 000t 89 - - "
Nkomati Nickel Mine
— Nickel production tonnes 11 436 11610 (@) >
— PGM production ounces 92 597 55 592 67 v
— Copper production tonnes 5 058 4939 2 >
— Chrome concentrate sold 000t 171 112 53 "
ARM Platinum PGM production (incl. Nkomati) ounces 439 524 410 649 7 >
Financial overview - attributable to ARM m F2013 % change
Headline earnings R million 883 527 68
EBITDA R million 2373 1711 39
Capital expenditure R million 731 735 (1)
Sustainability overview — 100% basis m F2013 % change
LTIFR* 0.52 0.70 (26)
CSR spend** R million 40 30 33
Electricity consumption 000 MWh 810 772 5
Water consumption million m® 6.6 6.0 10
Total Scope 1 and 2 emissions (attributable) tCO,e 416 828 408 360 2

* LTIFR: Lost Time Injury Frequency Rate per 200 000 man-hours.
** CSR: Corporate Social Responsibility.

All figures on 100% basis except Scope 1 and Scope 2 emissions (tCO,e), which is attributable (as per the Carbon Disclosure Project submission).

Operational and financial review

ARM Platinum’s attributable headline earnings increased by
R356 million (68%) to R883 million driven by improved performance
at Nkomati and Two Rivers, coupled with an increase in Rand
metal prices.

The Nkomati and Two Rivers mines achieved a substantial increase
in earnings, while Modikwa'’s poor performance stemmed from the
cessation of mining at the Hill shaft, a week long industrial action
stoppage during March 2014, various Section 54 stoppages in the
last six months and a fatality in June 2014.

PGM production (on 100% basis including Nkomati) increased to
841 581 6E ounces (F2013: 786 254 6E ounces). Nkomati's
nickel production decreased by 1% to 22 874 tonnes (F2013:
23 220 tonnes). Two Rivers delivered a 7% increase in PGM
production.

US Dollar prices were lower than the corresponding period but
a 17% weakening of the Rand against the US Dollar compensated
for the depressed PGM prices, resulting in the basket prices for
Modikwa and Two Rivers increasing by more than 10% to
R322 789/kg (F2013: R287 424/kg) and R330 214/kg (F2013:
R298 384/kQ) respectively. The Rand nickel spot price increased
49% over the last 12 months.

Nkomati’s unit cost increased by 5% to R308 per tonne (F2013:
R292 per tonne) while the C1 unit cash cost net of by-products,
decreased by 3% to US$4.81/Ib (F2013: US$4.98/Ib) of nickel
produced. Two Rivers managed to keep its unit cash cost
constant at R5 266/6E PGM ounce (F2013: R5 244/6E PGM
ounce). Modikwa'’s unit cash cost increased by 20% to R7 545/6E
PGM ounce (F2013: R6 275/6E PGM ounce) due to the 13%
decrease in production at the mine.
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F2014 ARM Platinum revenue contribution per
commodity (100% basis)
(F2013 comparatives in brackets)

Chrome Other
6% (3%) 3% (6%) Platinum
\ 33% (37%)
Copper
6% (6%)  \

Nickel
31% (30%)

\ Palladium

17% (16%)

Rhodium |

4% (2%)

Modikwa Platinum Mine

Modikwa Mine’s attributable headline earnings decreased by
33%. Lower output resulting from safety stoppages, industrial
action and a decrease in the head grade resulted in a reduction
in earnings and an increase in unit costs.

An increased stoping width due to geological features, and the
processing of Merensky ore purchased from Two Rivers,
resulted in a 5% decline in the plant feed grade. PGM production
declined by 13% to 281 706 6E ounces (F2013: 324 626 6E
ounces). As a result, unit costs increased by 15% to R1 010 per
tonne milled (F2013: R876 per tonne milled) and by 20% to
R7 545 per 6E PGM ounce (F2013: R6 275 per 6E PGM ounce).

Two Rivers Platinum Mine

Headline earnings at Two Rivers increased by 88%. PGM ounces
produced increased by 7% driven by an increase in tonnes milled
(3%) and improved plant recoveries and efficiencies. This,
combined with higher Rand basket prices and chrome sales,
resulted in a 47% increase in cash operating profit.

Unit cost remained constant at R5 266 per 6E ounce (F2013:
R5 244 per 6E ounce). The entire Merensky stockpile was sold
to Modikwa Mine during the year. There was a 132 632 tonne
increase in the UG2 Run of Mine (ROM) stockpile to a total of
437 960 tonnes of ore (F2014: 305 328 tonnes).

Two Rivers commenced chrome concentrate sales in October
2013, with a total of 160 951 tonnes being sold during the year
under review.

Nkomati Mine

Nkomati Mine continued its excellent performance generating a
91% increase in headline earnings. Nickel production decreased
by 1% to 22 874 tonnes. Chrome concentrate sales increased by
52% to 341 809 tonnes (F2013: 224 754 tonnes).

The Rand nickel spot price increased by 49% from 1 July 2013
to 30 June 2014 contributing significantly to Nkomati Mine's

cash operating profit of R1.8 billion, a 54% increase from the
corresponding period.

Nkomati Mine achieved a 3% reduction in C1 unit cost to
US$4.81/Ib net of by-products (F2013: US$4.98/Ib).

Financial capital — Capital expenditure

Capital expenditure at ARM Platinum operations (on 100% basis)
was R1.1 billion (R731 million attributable). Modikwa's major
capital items included construction of the Mainstream Inert
Grinding (MIG) plant, deepening of North shaft, the sinking of
South 2 shaft, and the replacement of mining equipment. Of
the capital spent at Two Rivers, 28% is associated with fleet
replacement. The balance was incurred in the deepening of the
Main and North declines. Nkomati's capital expenditure relates
to increased waste stripping activities and to sustain operations.

ARM Platinum capital expenditure (100% basis)

Modikwa

R570 million
50%

Nkomati

R258 million N\

22%

Two Rivers /

R317 million
28%

Human capital — Safety

A regrettable fatal accident occurred at Modikwa during the year
under review. On 3 June 2014 a surveyor was fatally injured. Our
deepest sympathy goes to Mr Hendricks’s family, friends and
colleagues.

Details of the fatality-free shifts worked and dates of last fatalities
at each operation are listed in the table below.

Total fatality-free Date of last
Operation shifts worked fatality
Modikwa 109 087 June 2014
Two Rivers 1848 851 January 2012
Nkomati 3879 026 | September 2008

ARM Platinum’s LTIFR decreased to 0.52 per 200 000 man-hours
from 0.70 in F2013. A significant safety achievement was made
by Nkomati Mine which completed 365 consecutive days without
a lost-time injury on 21 May 2014.
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Human capital — Transformation

Transformation progress is measured against the guidelines
gazetted for the Mining Charter. Modikwa Mine, Nkomati Mine and
Two Rivers Mine achieved a classification of ‘excellent performers’,
having achieved scores well above 75% for the 2013 calendar year.
The operations continue to invest in building capacity to meet
Mining Charter scorecard targets and reporting requirements.

Human capital — Occupational health and
wellness

The Mining Industry Occupational Safety and Health (MOSH)
Leading Practice on Noise has been adopted at all the mines
in ARM Platinum. A total of 21 320 audiometric tests were
conducted of which 89 were referred for further testing (F2013:
82), resulting in eight noise-induced hearing loss cases from
Modikwa Mine being accepted for compensation. This constitutes
0.04% of the total audiometric tests being performed and 9% of
the referred cases. Modikwa has revised its hearing protection
programme and is placing a strong focus on noise reduction. All
equipment at the ARM Platinum operations, emit sound levels
below the 110 dB(A) maximum specified by the Department of
Mineral Resources (DMR).

All three ARM Platinum operations have implemented integrated
policies on HIV, TB and sexually transmitted infections as
required by the National Strategic Plan 2012 — 2016 and the
Mining Charter. The operations offer primary health care services
including TB and HIV counselling and testing on site. HIV
counselling is offered to all employees who visit the site clinics

Operational review ARM Platinum continued
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As a result of CVT 14 619 employees and contractors received
counselling as part of ARM Platinum’s HIV & Aids management
programme (F2013: more than 10 000), 7 596 were tested
(F2013: 6 704) and 2 283 received Anti-retroviral treatment
(F2013: 2 888). HIV prevalence rates at the operations are
estimated to be below those of the districts in which the mines
operate.

In terms of our integrated HIV, TB and sexually transmitted
infections policy, 14 720 employees were screened for TB
(F2013: 6 306) using the Department of Health passive screening
form as part of the TB Management programme, resulting in the
identification of 62 new cases during the year (F2013: 78); 79 TB
cases were treated and successfully cured and no cases of
multi-drug resistant TB (MDR TB) were reported at ARM Platinum
operations during F2014.

Natural capital — Environment

ARM Platinum’s combined Scope 1 (direct) and Scope 2
(indirect) carbon emissions were 416 828 equivalent tonnes of
CO, (tCO,e) on an attributable basis (F2013: 408 360 tCO,e), an
increase of 2%. Modikwa Mine produced 26% of the division's
total emissions, Nkomati Mine 47% and Two Rivers Mine 27%.

The Platinum Division’s electricity consumption was 810 310
megawatt hours (MWh) on a 100% basis. This represents an
increase of 4% compared to the consumption of 772 435 MWh
in F2013.
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ARM Platinum electricity consumption (100% basis)
(000 MWh)
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Energy saving and carbon emissions reduction initiatives
implemented by operations during the last year, include:

* Automated fuel management systems installed on both the
Main and North Decline at Two Rivers Mine.

e 2000 LED lights were installed at Nkomati Mine.

* Photovoltaic (solar) panels were installed at Nkomati Mine to
reduce Scope 2 emissions and a learning project about the
technology.

* Nkomati Mine implemented demand-side management by
stopping the mine’s primary crusher between 06h00 and
10h00, resulting in a reduction in electricity consumption by
3 MVA a day.

ARM Platinum abstracted 6.6 million m* of water in F2014, 10%
more than in F2013 in alignment with production increasing.
Nkomati accounted for 51% of the division’s total water withdrawal,
Two Rivers Mine 20% and Modikwa Mine 29%.

Social and relationship capital —
Corporate Social Responsibility (CSR)

ARM Platinum invested R31 million in Local Economic Development
(LED) in terms of our Social Labour Plans (SLPs), an increase
of 54% compared to F2013. Corporate Social Investment (CSI)
expenditure was R9.3 million (F2013: R9.5 million), bringing the
total investment in CSR projects to R40.1 million (F2013: R30 million).

LED projects included the following:

¢ Two Rivers built two classrooms at Marambane Primary School
and a Science laboratory at Mmahlagare Primary School.

e Construction of a bridge at Mamphahlane village by Modikwa.

¢ Commissioning of a sewing factory by Modikwa.

¢ Nkomati constructed a water treatment plant at Badplaas.

CSI projects included:

¢ Modikwa donated toys to Sekhukhune créche.

¢ Nkomati purchased computers for a local ABET Centre and
financed operational costs.

* Training for peer educators for local home-based care facilities
provided by Nkomati.

Intellectual capital — Mining authorisation

Nkomati Mine was granted Mining Rights 146 MRC and 147 MRC
respectively on 6 June 2012 over the area, and for the minerals, as
previously held under its Old Order Mining Licences.

Two Rivers was granted Mining Right LP 178 MRC on 20 March 2013
over the area, and for the minerals, as previously held under its Old
Order Mining Licence.

Modikwa was granted Mining Right LP 129 MRC on 13 November
2013 over the area, and for the minerals, as previously held
under its Old Order Mining Licence.

In September 2006, ARM Platinum was granted a prospecting right
(PR 492 of 2006) over the Kalplats Project area covering portions
of the farms Groot Gewaagd 270, Gemsbok Pan 309, Koodoos
Rand 321 and Papiesviakte 323 (approximately 3 810 hectares).
The prospecting right was renewed until 26 July 2012 when it
lapsed. ARM Platinum has applied for a Retention Permit of the
Kalplats Project area since market conditions are not conducive
for the company to exploit the area. In April 2007, a new order
prospecting right (DME1056) (approximately 62 985 hectares)
was granted to ARM Platinum over the Extended Project area
which covers an additional 20 kilometres of strike to the north and
18 kilometres to the south of the Kalplats Project area.

Further details on each of these, as well as others issues

g such as biodiversity, environmental performance and
human resources, are available in the 2014 Sustainability
Report on our website www.arm.co.za



Projects
Modikwa Mine

The North shaft deepening project is slightly behind project
schedule. It is anticipated that the backlog will be caught up
during the next two quarters. Construction activities are on
schedule. Development and construction at the South 2 project
has progressed well and is slightly ahead of project schedule.

The installation of a Mainstream Inert Grinding (MIG) mill, to
enhance PGM recoveries, was commissioned on schedule.
Ramp-up will continue during Q1 F2015.

Two Rivers Mine

The transfer of prospecting rights from Implats to Two Rivers
Mine in respect of portions of the farms Kalkfontein, Tweefontein
and Buffelshoek is awaiting approval from the Department of
Mineral Resources.

On completion of a feasibility study on the extraction of UG2 ore
from the deeper southern strike extent of the Main Decline,
further optimisation of the ore extraction method will be evaluated.

The maintenance workshops
at Modikwa Platinum Mine

Operational review ARM Platinum continued

ARM Platinum production and sales
volumes from F2010 to F2017
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Market review

With the exception of palladium, US Dollar PGM prices were
lower during F2014, but a 17% weakening of the Rand against
the US Dollar negated this.

Platinum

The average price achieved by ARM Platinum for F2014 was
US$1 431 per ounce (F2013: US$1 550 per ounce).

The increase in global demand for platinum in 2014 has been
driven by growth in autocatalyst, industrial and jewellery demand
exceeding the decline in investment demand and growth in
recycle supply. Indications in the first half of 2014 were that pent-
up demand for vehicles in Europe and global industrial plant
capacity was translating into higher platinum consumption.
Jewellery demand remains strong at current depressed price
levels and investment demand growth exceeded expectations.

Despite the five-month industrial action, coupled with early signs
of increased vehicle sales in Europe, the platinum price was flat
during the first half of 2014.

It is expected that in 2014 demand growth and significantly
reduced South African mining supply due to the strike will result
in a platinum market deficit of more than 1 million ounces.

It is expected that the global platinum market will remain in
deficit in the short and medium term as steady demand growth
exceeds growth in primary and secondary supply. The impact on
supply from the industrial action in 2012, the introduction of
platinum ETFs in 2013 and the most recent industrial action in
2014 has resulted in a reduction of above-ground platinum
stocks. Capital constrained supply growth and depressed
margins are likely to continue at current price levels.

Palladium
ARM Platinum realised an average palladium price of US$750
per ounce (F2013: US$680 per ounce).

Palladium, where global production is not so dependent on
South Africa, is seen as being in a fairly substantial deficit with
the price predicted to move accordingly.

Palladium, is believed to have bottomed out in 2014 and robust
demand is expected to propel the price towards a test of
US$930 per ounce before year-end.

Palladium has also been influenced by the highly successful
launch of two South African rand-denominated palladium ETFs,
which by 23rd April 2014 had accumulated holdings in excess
of 0.41 Moz.

Palladium demand is expected to increase in 2014, supported
by global vehicle production growth and tightening emissions
legislation, with growth in gasoline vehicle production in China
remaining the dominant driver. Industrial demand, dominated by
the electronics sector, is expected to remain flat in 2014. The
reduction in primary supply as a result of the strike and the low
levels of Russian stock sales should result in further deficits in
the palladium market in 2014 and the near term.

Rhodium

ARM Platinum achieved an average price of US$986 per ounce
(F2013: US$1 090 per ounce).

The rhodium market remains balanced. There has been renewed
interest in cost savings associated with the re-introduction of
rhodium in gasoline autocatalysts.

The rhodium market is expected to remain balanced in 2014 with
the opportunity of increased demand, should automakers seek
to secure cost benefits associated with higher rhodium use in
gasoline autocatalysts.

Nickel

The average price realised by ARM Platinum for F2014 was
US$15 488 per tonne (F2013: US$16 245 per tonne).

Nickel prices have risen sharply since the implementation of a
full ban on Indonesian nickel ore exports from 12 January 2014.

If the ban is maintained, the market will struggle to replace
Indonesian ore in future years.

It is foreseen that the nickel market would be moving into a large
structural deficit between supply and demand for the fore-
seeable future.

Taking samples from the floatation circuit

at the Nkomati Nickel Mine process plant
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PGM and nickel pricing trends for F2014 (July 2013 to June 2014)
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Operational statistics
Modikwa Mine

Management: The mine is jointly managed through a joint executive committee by Anglo American Platinum and ARM.

Measured and Indicated Proved and Probable

Resources Reserves
Mt g/t 4E Mt g/t 4E M oz
Resources and Reserves uG2 139.00 5.89 58.60 4.63 8.72
(100% basis) Merensky 72.00 278 - - -

4E = Platinum + Palladium + Rhodium + Gold

Refining

All metal produced is smelted and refined by Anglo American Platinum.

Total labour

5 285 including 1 198 contractors

100% basis F2011 F2012 F2013 M
Metal production

Platinum ounces 127 532 121 239 128 142 111 310 (13)
Palladium ounces 119 597 113 373 122 213 106 654 (13)
Rhodium ounces 24 680 23 931 25598 21933 (14)
Gold ounces 3372 3162 3444 3382 (2)
Ruthenium ounces 34 934 34 019 36 544 31 065 (15)
Iridium ounces 9222 8 319 8 685 7 361 (15)
PGMs ounces 6E 319 336 304 044 324 626 281 706 (13)
Nickel tonnes 595 591 648 667 3
Copper tonnes 380 370 400 409 2
Operational statistics

Tonnes milled Mt 2.30 2.18 2.33 2.10 (10)
Head grade g/t 6E 5.48 5.39 5.35 5.06 (5)
Average number of permanent employees number 4 030 3746 3787 4 087 8
Average number of contractors number 1019 1272 1076 1198 11
Financial indicators

Cash cost R/tonne 692 819 876 1010 15
Cash cost R/Pt oz 12 468 14 706 15 897 19 095 20
Cash cost R/PGM oz 6E 4979 5 864 6 275 7 545 20
Cash cost R/kg 6E 160 084 188 538 201 752 242 577 20
Basket price R/kg 6E 263 530 267 998 287 424 322 789 12
Net sales revenue R million 2162 2050 2 465 2 457 -
Cash operating cost R million 1590 1759 2 037 2125 4
Cash operating profit R million 572 291 428 332 (22)
Cash operating margin % 26 13 17 14

Capital expenditure R million 250 438 286 570 99

% Refer to pages 201 to 202 for the Modikwa Platinum Mine segmental information.




Two Rivers Platinum Mine

Management: Managed by ARM.

Operational review ARM Platinum continued

Measured and Indicated

Proved and Probable

Resources Reserves
Mt g/t 6E Mt g/t 6E M oz
uG2 50.63 4.80 30.44 3.69 3.61
Resources and Reserves
(100% basis) Merensky 43.10 3.04 - - -

6E = Platinum + Palladium + Rhodium + Ruthenium + Iridium + Gold

Refining All metal produced is smelted and refined by Implats subsidiary; Impala Refining Services Limited
(IRS).
Total labour 3 416 including 1 087 contractors

100% basis F2011 F2012 F2013 m
Metal production

Platinum ounces 145 323 149 909 162 182 175 065 8
Palladium ounces 84 102 89 484 98 635 102 686 4
Rhodium ounces 24 606 25 478 28 664 30 993 8
Gold ounces 1972 2 486 2249 2473 10
Ruthenium ounces 41 396 42 910 47 696 51432 8
Iridium ounces 9763 9 845 11019 12 033 9
PGMs ounces 6E 307 162 320 113 350 443 374 681 7
Nickel tonnes 444 595 555 566 2
Copper tonnes 219 297 242 249 3
Chrome concentrate sold tonnes 160 951 -
Operational statistics

Tonnes milled Mt 2.95 3.10 3.17 3.28 3
Head grade g/t 6E 3.94 3.86 4.02 4.01 -
Average number of permanent employees number 761 779 2410 2 329 3)
Average number of contractors number 2 537 2710 1296 1087 (16)
Financial indicators

Cash cost R/tonne 468 493 579 602 4
Cash cost R/Pt oz 9 509 10 205 11 331 11 271 (1)
Cash cost R/PGM oz 6E 4 499 4779 5244 5 266 -
Cash cost R/kg 6E 144 638 153 642 168 594 169 314 -
Basket price R/kg 6E 277 279 279 804 298 384 330 214 "
Net sales revenue R million 2274 2 336 2 868 3671 28
Cash operating cost R million 1382 1530 1838 1973 7
Cash operating profit R million 881 788 1011 1486 47
Cash operating profit — PGMs R million - - - 1424 -
Cash operating profit — Chrome R million - - - 62 -
Cash operating margin % 39 34 35 40

Capital expenditure R million 304 467 498 317 (36)

% Refer to pages 201 to 202 for the Two Rivers Platinum Mine segmental information.
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Nkomati Mine

Management: The mine is managed as a 50:50 unincorporated joint venture with Norilsk Nickel Africa.

Measured and Indicated Proved and Probable
Resources Reserves
Mt Ni% Mt Ni%
Resources and Reserves Nickel (MMZ+PCMZ) 241.86 0.34 114.48 0.31
(100% basis) Mt Cr,0.% Mt Cr,0.%
Oxidised Massive Chromitite 1.25 30.64 1.10 25.35
Chrome stockpiles - - 2.51 20.44
Mt g/t 4E Mt g/t 4E M oz
PGMs (MMZ+PCMZ) 241.86 0.95 114.48 0.92 3.38
4E = Platinum + Palladium + Rhodium + Gold
Refining Refining takes place through various tolling contracts.
Total labour 2 495 including 1 690 contractors

1003 basi ot | v | roors [EE o oreroe |

Metal production

Nickel tonnes 10 100 14 004 23 220 22 874 (1)
Copper tonnes 5210 7371 9877 10 116

Cobalt tonnes 553 744 1101 1133 3

PGMs ounces 53 610 84 044 111185 185 194 67

Chrome ore sold 000t 335 64 - - -
Chrome concentrate sold 000t 381 441 225 342 52

Operational statistics

Tonnes milled thousand 5259 6 388 7 588 7 930 5

Head grade % nickel 0.32 0.34 0.41 0.39 (5)
Average number of permanent employees number 801 776 794 805 1

Average number of contractors number 1943 2 207 2 167 1690 (22)
Financial indicators

Nickel on-mine cash cost per tonne treated R/tonne 271 272 292 308 5

Cash cost net of by-products US$/Ib 4.99 8.58 4.98 4.81 (3)
Net sales revenue R million 2991 3107 4 488 6 063 35

Cash operating cost R million 1423 1737 2218 2444 10

Cash operating profit — Total R million 824 130 1178 1813 54

Cash operating profit — Nickel Mine R million 256 115 1054 1656 57

Cash operating profit — Chrome Mine R million 567 15 124 157 27

Cash operating margin % 28 4 26 30

Average Nickel price Us$/it 23 970 18 815 16 245 15 488 (5)
Capital expenditure R million 808 484 189 258 37

=

Refer to pages 201 to 202 for the Nkomati Nickel Mine segmental information.




Kalplats PGM Exploration Project

Operational review ARM Platinum continued

Platinum Australia (PLA) submitted a definitive feasibility study in 2012 thereby completing Phase Il of the exploration programme
and earning 44% participation interest in the Kalplats Project. The viability of a possible mining operation at Kalplats is adversely
affected by the lack of Eskom power and the uncertainty regarding the timing of its delivery. Approval of a Retention Permit

application, which was submitted in July 2012, is still awaited.

Management: Both projects are currently managed by PLA.

Resources and Reserves
(100% basis)

Measured and Indicated
Resources

Mt g/t 3E

69.91 1.48

3E = Platinum + Palladium + Gold
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André Joubert
Chief Executive: ARM Ferrous
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Operational review ARM Ferrous continued

The ARM Ferrous contribution to headline earnings increased significantly

from R3 194 million in F2013 to R3 736 million in F2014.

Total attributable capital expenditure

R1 753 million

Total Community Responsibility expenditure

R136 million

Iron ore production volumes (100% basis)
(000t)

Manganese ore and manganese alloy production

volumes (100% basis) (000t)
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Scorecard
F2014 objectives

Iron ore

F2014 performance

F2015 objectives

Focus on creating steady state
conditions, achieving
benchmarked operational
efficiencies and maintaining
operating margins.

The Khumani Operational Excellence
Programme scope was initiated and finalised.
The main aim of the programme is to improve
operational efficiencies and increase saleable
production. The programme was initiated in
January 2014 and progressive improvements
made enabled the Khumani Plant to process
an additional 1.2 million tonnes of off-grade
iron ore through the jig plant.

Expand the Khumani Operational Excellence
Programme to cover the whole value chain.
The main aim being to de-bottleneck all
processes and systems to maximise
production output within resource and design
constraints. This will include the enhancement
of resource management, maintenance and
support services practices and the
implementation of an improved business
performance management systems to ensure
operating margins can be maintained.

Adhere to contractual
requirements of the 14 million
tonnes per annum agreement with
Transnet and improve throughput
performance at the load-out
stations.

A total of 13.65 million tonnes of iron ore was
exported. Improved performance through the
load-out stations was achieved and design
load-out rates were demonstrated.

Export a total of 13.5 million tonnes of
saleable iron ore for the financial year.
Commission the third party load-out facility to
improve the operational flexibility between
Beeshoek and Khumani.

Prepare to develop the Beeshoek
Village Pit and purchase own
production fleet at Beeshoek
Mine.

Preparations to develop the Beeshoek Village
Pit were initiated. This entailed the relocation
of critical operational infrastructure, the
relocation of the majority of employees from
the Beeshoek Mine Village to Postmasburg
and the purchasing of the production fleet
required.

Complete the relocation process of employees
to Postmasburg and initiate the waste stripping
process to enable iron ore extraction from the
Village Pit.

Agree with Transnet on future
capacity allocation through the
Saldanha Export Channel.

A formal request was submitted to Transnet on
future capacity allocation through the
Saldanha Export Channel. The Transnet
re-allocation process has not been finalised.

Identify and initiate actions and projects to
sustain and secure current as well as future
water supply demand capacity to support the
potential increase in off-grade ROM
processing capacity at Khumani.

Manganese ore

Agree with Transnet on future
capacity allocation.

A formal request was submitted to Transnet on
future capacity allocation. The Transnet
re-allocation process has not been finalised.

Monitor the Transnet re-allocation process for
future export capacity and agree on capacity
allocations.

Complete the revised scope to
expand production at the Black
Rock Mine complex, approve the
project and initiate the execution
of the planned project activities.

The project review was successfully completed
and the revised scope and budget was
approved by the ARM and Assore Boards. The
project programme was initiated and early
project preparation work was completed.

Manage the Operation Readiness initiatives
and Expansion Project Programme to ensure
the achievement of the key milestones, within
time and on budget. Successfully insource
underground mining development originally
included as part of the EPCM contractor
Scope.

Manganese alloy

Complete a review of the
short-to-medium term strategy for
the South African based smelters
to ensure financial sustainability
of these smelters.

The short-to-medium term strategy for the
South African based manganese smelters was
completed during the second half of the
financial year.

Re-engineering and re-structuring of both
smelter operations to align with the short-to-
medium term strategy will be initiated.

Investigate innovative means of
increasing competitiveness of the
smelters, i.e. co-generation
opportunities, alternative ore
mixes, maximising output from a
single smelter site.

* Alternative operational initiatives were
identified and narrowed down to the few
options which will ensure sustainable
smelter businesses over the medium term
creating financial sustainability for the
overall Manganese Division.

e The production of sintered pellets from
manganese slimes and the replacement of
manganese ore with the slimes sintered
pellets on one of the smelter furnaces were
successfully done.

Evaluation of alternative options identified in
the strategy to further improve the sustainability
of the manganese smelters will be
investigated.

Initiate the successful execution of
the Sakura Ferroalloys Project in
Malaysia. Project construction
planned to commence in
February 2014.

Successfully concluded the necessary
contracts with contractors and suppliers.
Appointed key personnel in Malaysia and
commenced with civil construction on site.

Ensure successful construction of the Sakura
Smelter as per the agreed project plan.




Operational review ARM Ferrous continued

F2014 objectives F2014 performance F2015 objectives
Chrome
* Complete the execution of the e The Dwarsrivier re-engineering and ® Increasing the underground production

business re-engineering

initiatives and achieve during the year.

sustained improved business e Cost reduction objectives were achieved
while maintaining underground and final * Increase final product production volumes
product production volume output.

performance.

¢ Review innovative means of
improving business results i.e.
PGM recovery from the tailings
stream of Dwarsrivier Mine.

restructuring initiates were completed

volumes with the implementation of the
operational initiatives while maintaining the
production cost profile.

through the development of the new North
shaft and improvement of the plant yield.

Overview
Operational
target
Operational overview — attributable to ARM F2013 % change F2015
Manganese ore sales volumes 000t 1354 1428 (5) "
Nchwaning*® 000t 1023 1092 (6) N
Gloria* 000t 331 335 (1 >
Ferromanganese sales volumes 000t 139 130 7 >
Cato Ridge 000t 104 105 1 >
Machadodorp 000t B35 25 40 >
Iron ore sales volumes 000t 7 820 8 035 (3) )
Khumani 000t 6 709 7028 (5) ()]
Beeshoek 000t 1111 1006 11 "
Chrome sales volumes
Dwarsrivier chrome ore* 000t 494 527 (6) >
Machadodorp charge chrome 000t 16 39 (59) Vv
* Excludes intra-company sales.
Financial overview — attributable to ARM m F2013 % change
EBITDA R million 5888 5304 "
Capital expenditure R million 1753 1951 (10)
Headline earnings R million 3736 3194 17
Sustainability overview — 100% basis F2013 % change
LTIFR* 0.25 0.32 (22)
CSR Spend** R million 136 101 35
Electricity consumption 000 MWh 1216 1199 1
Water consumption million m® 11.7 13.7 (15)
Total Scope 1 and Scope 2 emissions tCO,e 845 948 829 829 2

* LTIFR: Lost Time Injury Frequency Rate per 200 000 man-hours.
** CSR: Corporate Social Responsibility.

All figures are on a 100% basis except the Scope 1 and Scope 2 emmissions (tCO,e), which is attributable to ARM (as per the Carbon Disclosure Project submission).

Operational and financial review

Assmang reported a record turnover of R27.56 billion for F2014
(F2013: R24.92 billion). The increased revenue was mainly due to
higher US Dollar prices realised for lumpy iron ore and high-grade
manganese ore together with a 17% weakening of the Rand.
US Doallar prices for iron ore fines and low-grade manganese
ore were lower as oversupply of both products in the market put
prices under pressure.

Iron ore export sales volumes were 3% lower mainly due to
interrupted water supply at the Khumani Mine in the first half of
the financial year. The mine is currently working with the Sedibeng
Water Board to ensure a long-term solution to the water supply
issues in the area. Local iron ore sales from the Beeshoek Mine
remained constant at 2 million tonnes.
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Manganese ore sales volumes decreased 5% to 2.7 million
tonnes due to reduced local sales.

Manganese alloy sales volumes however increased marginally to
279 thousand tonnes. The manganese alloy market remains
under pressure and as a result, the ARM Ferrous smelters
continued to produce at below capacity. ARM and Assore are
currently reviewing the strategy for the smelters and have since
implemented a number of cost-saving changes at the smelters
to ensure that they preserve cash.

Chrome ore sales volumes decreased by 6% to 988 thousand
tonnes, while chrome alloy sales volumes decreased.

F2014 ARM Ferrous sales per commodity (100% basis)

Chrome

0,
Manganese 6%
alloys \

9%

Manganese ore ——
20%

Iron ore
65%

Assmang cost and EBITDA margin performance

On-mine

(ol 58 production

of sales cost
unit cost unit cost EBITDA
change change margin
Commaodity group % % %
Iron ore 10 54
Manganese ore 14 34
Manganese alloys 12 5
Chrome ore (4) (2) 14

Iron ore

The Iron Ore Division contributed a significant R3 178 million to
the Assmang headline earnings. This represents a 14.9%
increase compared to the previous corresponding year.

Export sales from Khumani decreased by 4% from 14.0 million
tonnes to 13.4 million tonnes mainly due to interrupted water
supply at the mine. The production unit cost increased by 10.6%
for the same reason.

Beeshoek Mine production increased from 2.9 million tonnes to
3.1 million tonnes. External sales from Beeshoek Mine increased
by 10% from 2.0 million tonnes to 2.2 million tonnes (of which
2 million tonnes was sold locally). A total of 0.4 million tonnes
iron ore was moved from Beeshoek Mine to Khumani Mine and
sold into the export market to maximise export sales.

Manganese

The Manganese Division’s contribution to headline earnings was
12.6% higher. The US Dollar prices realised for manganese ore
were largely flat whilst the manganese alloys prices decreased.

Manganese ore sales volumes decreased from 2.9 million tonnes
to 2.7 million tonnes due to reduced manganese ore local sales.
On-mine unit production cost increased by 14% due to increased
tramming distances between shaftinfrastructure and underground
work areas. Capital expenditure to upgrade the mine and reduce
distances to and from work areas has already been approved as
part of the Manganese Ore Expansion Project.

Manganese alloy sales volumes were 4% higher at 279 000
tonnes. One furnace and the raw material feeder system was
impaired at Machadodorp Works. The strategy for South African
smelters is currently under review.

The increase in unit production cost was mainly due to higher than
inflation increase of electricity rates. Both Machadodorp and Cato
Ridge operations implemented initiatives to reduce costs through
efficiency improvements and cost optimisation. Manganese alloys
unit production costs were contained to increase by 12% despite
above-inflation electricity cost and labour increases.

Chrome

Chrome ore sales from Dwarsrivier Mine decreased by 6% to
0.99 million tonnes as more chrome ore became available for the
local and export markets.

Capital expenditure

F2014 ARM Ferrous capital expenditure per division
(100% basis)

Chrome

7%—\

Iron ore

/ 56%

Manganese /

37%

The total capital expenditure was 10% less at R3.64 billion
(F2013: R4.06 billion).

The main capital expenditure items included the equipment
procured for the Beeshoek Mine’s planned Village Pit and the
East Pit waste removal. The final completion and commissioning
of the Wet High Intensity Magnetic Separation (WHIMS) plant,
the railway line deviation around the King Pit and the off-grade 2
plant design work contributed to the majority of Khumani Mine’s
capital. At Black Rock Mine, the major capital expenditure was
for underground mining equipment, waste development and the
Gloria vent shaft pre-sink. At Dwarsrivier Mine capital was spent
on the mine optimisation project, the north underground shaft
and plant equipment.



Logistics

Iron ore export sales were 13.64 million tonnes. Assmang also
made its rapid load-out facility and mine stockpile capacity
available for a BEE entrant, which enabled them to rail and
export about 350 000 tonnes.

Manganese ore export sales were approximately 2.6 million
tonnes. The manganese ore rail export channel to Port Elizabeth
continued to operate under difficult conditions. Manganese ore
is exported via Durban using a combination of rail and road
transport. Some test consignments were also done through
the Multi-Purpose Terminal in Saldanha, by making use of
opportunistic rail capacity on the iron ore export line.

Assmang and Transnet continue to engage regarding future
export capacity and growth for both iron ore and manganese
ore. Transnet concluded its feasibility study to expand the
manganese ore export capacity to 12 million tons per annum
through the Port of Ngqura by February 2019 and to 16 million
tonnes per annum by October 2020.

Human capital — Safety

ARM Ferrous achieved its best ever safety performance in
F2014. The Lost Time Injury Frequency Rate (LTIFR) per 200 000
man-hours at ARM Ferrous improved by 22% to 0.25 (F2013:
0.32). The Division reported 31 lost-time injuries (F2013: 42), of
which 16 were classified as reportable in terms of the Mine
Health and Safety Act and the Occupational Health and Safety
Act (F2013: 20). There were no fatalities at the ARM Ferrous
operations in F2014.

ARM Ferrous safety performance (LTIFR)
(per 200 000 man-hours)
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Operational review ARM Ferrous continued

Details of the fatality-free shifts worked and dates of last fatalities
at each operation are listed in the table below.

Total fatality-

free shifts Date of last
Operation worked fatality
Beeshoek Mine 2 630 489 March 2003
Black Rock Mine 3021918 April 2009
Dwarsrivier Mine 2372 206 | January 2009
Khumani Mine 4 272 640 | February 2009
Cato Ridge Works 1705679 | February 2008
Machadodorp Works 828 187 | February 2011

Safety performance highlights for the year include:

e Dwarsrivier Mine completed 2 million fatality-free shifts during
November 2013.

e Khumani Mine completed 4 million fatality free-shifts during

March 2014.

Beeshoek Mine completed 18 consecutive months without a

lost-time injury and also achieved 12 000 fatality-free production

shifts. The mine has not had a fatality since March 2003.

Beeshoek Mine also received the award as the best mine in the

base metals class at the annual Mine Safe conference.

e Cato Ridge Works achieved 349 consecutive days without a

lost-time injury as at 30 June 2014.

Black Rock Mine completed 3 million fatality-free shifts during

June 2014.
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Human capital — Occupational health and
wellness

The ARM Ferrous operations have implemented integrated
policies on HIV, TB and sexually transmitted infections as required
by the National Strategic Plan 2012 — 2016 and the Mining Charter.
All operations offer primary health care services on site. HIV
counselling is offered to all employees who visit the site clinics, but
HIV testing remains voluntary — referred to as Counselling and
Voluntary Testing (CVT).

As a result of CVT, 9 711 (F2013: 4 852) employees received
counselling for HIV & Aids, 4 699 elected to be tested (F2013:
3 575) and 847 received Anti-Retroviral treatment (ARVs)
compared to 329 in F2013. HIV prevalence at the ARM Ferrous
operations is estimated to be below those of the districts in which
they operate.

Various operations are involved in HIV & Aids related community
outreach and awareness programmes. Dwarsrivier Mine built a
new structure for the Ngwaabe community home based care in
Sekhukhune and Black Rock Mine built a new structure for the
Thusano community wellness centre. Beeshoek Mine funded a
community feeding scheme for TB patients and people living with
HIV & Aids in partnership with the South African National Tuberculosis
Association (SANTA). Khumani Mine conducted wellness screening
for orphans and vulnerable children in the Deben community
where 30 orphans were referred for specialist treatment.

In terms of our integrated HIV, TB and sexually transmitted
infections policy, TB screening was conducted on 21 026
employees (F2013: 12 689), with 50 new cases identified (F2013:
59). 45 TB cases were treated and successfully cured during the
year. 14 cases of multi-drug resistant TB (MDR TB) were reported:
13 from Khumani and one from Black Rock. All 14 cases were
admitted to special MDR hospitals for further management as
required by the Department of Health.

Khumani is certified and accredited in terms of SANS 16001: 2013,
which is the management system for wellness and disease
management. Beeshoek is planning to undergo the first phase
audits for certification in terms of SANS 16001: 2013 in September
2014. Gap analyses have been performed at all other ARM Ferrous
operations in order to align the wellness and disease management
programmes with the SANS 16001 standard, with a view to future
certification.

Hearing conservation remains a focus at our operations, with
21 551 audiometric tests being conducted, including both
employees and contractors during the year. Of these, 108 cases
(F2013: 45) were referred for further investigation. Only one noise-
induced hearing loss case was accepted for compensation for the
year. All equipment at the ARM Ferrous mining operations emit
sound levels below the 110 dB(A) maximum specified by the
Department of Mineral Resources (DMR).

ARM Ferrous has a biological monitoring programme in place to
monitor amongst others, exposure to manganese and coal, tar,
pitch and volatiles (CTPVs) at the smelting operations: Cato
Ridge Works and Machadodorp Works.

Human capital — Transformation

The mines in the ARM Ferrous Division all scored above 80%
against the guidelines of the Mining Charter for the 2013
calendar year, receiving a classification of excellent performance.

Natural capital — Environment

Due to the energy intensive smelting activities at Cato Ridge
Works and Machadodorp Works, ARM Ferrous accounted for
67% of ARM'’s total carbon footprint for F2014. The division
produced an estimated 845 948 equivalent tonnes of CO,
(tCO,e) Scope 1 and 2 emissions on an attributable basis
(F2013: 829 829 tCO,e).

During F2014 the division consumed 1 215 622 MWh (F2013:
1199 190 MWh) of electricity.

ARM Ferrous is a member of the Energy Intensive Users
Association and has developed an Energy Efficiency Charter to
map its development and implementation of energy-efficient
practices. The main contributors of direct (Scope 1) Green
House Gas (GHG) emissions are the two smelter operations,
Cato Ridge Works and Machadodorp Works. Production teams
at the two smelters focus on increasing efficiency, which reduces
energy consumption and emissions. Energy targets form part
of their bonus incentive systems, both individually and at
team level.

ARM Ferrous electricity consumption (100% basis)
(000 MWh)
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Energy saving and carbon emissions reduction initiatives
implemented by operations during the last two years, include:

* Machadodorp Works: Installed a new raw materials handling
system. The new system came into operation in September 2013
and reduces fuel use by an estimated 59 000 litres per year.
Machadodorp Works: Installed a dual tap hole system in
furnace number 3 that has led to improved metal recovery and
greater direct energy transfer.
Machadodorp Works: Started recycling bag house filter dust
in the pelletising/briquetting process. This eliminates the need
to transport the filter dust to a waste facility, thereby saving fuel
and reducing Scope 3 emissions.
e Khumani Mine: Installed a 100 kW solar plant saving the mine
approximately 170 000 kWh a year. The mine is currently
considering expanding the installation to 1 MW.



» Dwarsrivier Mine: Installed four new efficient ventilation fans to
replace six booster fans and four other fans. .

* Cato Ridge: Installed variable speed drives on furnace 1 and
2 water cooling fans as an energy-efficiency measure.

Water is a scarce resource in the Northern Cape where Black
Rock Mine, Beeshoek Mine and Khumani Mine are located.
Water shortages and concerns about water supply infrastructure
are potential growth constraints in these areas. ARM Ferrous
operations accounted for 60% of the total abstracted by ARM
operations. Beeshoek accounted for 56% of the division’s water,
although most of the mine’s water is supplied to local
communities and the mine’s employee village. The volume of
water abstracted by the ARM Ferrous operations was reduced
by 15% to 11.7 million m*® in F2014 (F2013: 13.7 million m?).

Social and relationship capital —
Corporate Social Responsibility

ARM Ferrous investment in Local Economic Development (LED)
in terms of our Social Labour Plans (SLPs) increased 41% to
R111 million in F2014 (F2013: R79 million). Corporate Social
Investment (CSI) expenditure was R25 million (F2013:
R21 million), bringing the total investment in CSR projects to
R136 million (F2013: R101 million).

ARM Ferrous sponsors 26 qualified engineers to teach at
schools located within Assmang’s host communities through the
TEACHSA initiative. The project supports the strengthening of
Mathematics, Science and English and accelerate skills
development.

Significant LED projects supported by ARM Ferrous include:

* An infrastructure revamp at the Ditlharapaneng water scheme
to improve access to potable water in needy communities by
Black Rock Mine.

Black Rock Mine's cadet training programme — mine trade
training of unemployed youth.

Electrification of households at Kalkfontein community by

Dwarsrivier Mine.

Tyre service centre employees were trained by Super Quick at
Dwarsrivier Mine.

Construction of the Ngwaabe home-based care centre by
Dwarsrivier Mine.

Provision of water and sanitation at Deben by Khumani Mine.
* Road repairs and upgrade at Gamagara municipal area by
Khumani Mine.

Financial support for Chazon Tekna school, a private school with
a focus on English, Maths and Science by Machadodorp Works.
Support for the Simunye Brick Making Plant by Machadodorp
Works.

Beeshoek Mine supported 25 bursary recipients studying at
accredited tertiary institutions.

CSl projects included:

* Beeshoek Mine constructed a kitchen and Grade R classroom
at Agang Thuto Primary School.

e Financial support and kit for the annual soccer tournament for
Tsantsabane Youth Teams provided by Beeshoek Mine.

ARM Ferrous continued

* Beeshoek Mine supported the Ammosal Rugby and Football
Club with sports kit, development and scouting of under 15
and under 17 players.

e Providing extra lessons in English, Maths, Science and
Accounting for Matric learners at eight neighbouring schools
by Cato Ridge Works.

Intellectual capital — Mining authorisation

The Beeshoek Mine converted Mining Rights was executed on
16 March 2012 and registered on 29 May 2013. A company
called Razita Mining Resources Proprietary Limited (“Razita”)
has recently been granted a prospecting right over an area that
overlaps with parts of the Beeshoek mining area. Assmang has
instituted review proceedings against the Department of Mineral
Resources (DMR) and Razita requesting the court to review and
set aside the DMR’s decision to grant the prospecting right to
Razita over an area that overlaps with the Beeshoek mining area.
It is expected that the review application will be set down for
hearing in the first quarter of 2015.

The Khumani Mine Mining Right was executed on 25 January 2007
and registered on 5 March 2007.

The Black Rock Mine converted Mining Rights was executed on
13 July 2011 and now awaits registration. Part of Black Rock
Mining Right area overlaps with a mining right recently granted
to Main Street 778 (Pty) Ltd (Main Street). Assmang and Main
Street have now entered into an agreement in terms of which
Main Street has agreed to rectify the overlap by making an
application in terms of Section 102 of the MPRDA amending
the Main Street mining area by excluding the overlapping
area. The parties now await the approval of Main Street’s
section 102 application.

The Dwarsrivier Mine Mining Rights (for chrome ore) were
executed on 15 May 2013 and have been lodged for registration.
Abandonment documents have been submitted for the
abandonment of the seam sold to Samancor.

Projects

The following future prospects have been identified within
Assmang to enhance the financial performance of the Ferrous
Division:

e Evaluating possible alternative investment and production
scenarios for the iron ore mines to ensure that capital
efficiency is maximised. This will entail the evaluation of
various options to sustain an export capacity of 14 Mtpa
saleable product whilst considering life of mine and capital
investment implications. The evaluation will further determine
the extent to which the export qualities and volumes can be
sustained into the future as well as the relevant impact these
options will have on the Life of Mine (LOM) expectations of
both Khumani and Beeshoek. The outcome of this evaluation
will inform the production and capital schedules to be planned
for the next business cycle.

De-bottlenecking of the Khumani Plant feed and discard
systems to enable the sustainable processing of 13 million
tonnes of off-grade ROM material per annum through the

jig plant.
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¢ Continued development of the Beeshoek Village Pit to enable
Beeshoek to sustain a saleable production output of 3 million
tonnes per annum. The first saleable production from Village
Pit is scheduled in F2016.

Maximising the beneficiation capacity at both Beeshoek and
Khumani by identifying and targeting suitable alternative iron
ore resources that can be fed to these facilities and converted
into a saleable product. This will include the testing and
development of suitable technologies and processes to
upgrade lower yielding iron ore resources within the current
lease areas.

Execution of the approved Black Rock Mine Expansion Project
to increase the saleable production capacity of the Black
Rock Mine complex from 3.2 Mtpa to 4.6 Mtpa, thus enhancing
the financial returns delivered by Black Rock through ensuring
that the unit cost of production can be reduced in real terms

over the life of mine and by specifically targeting saleable
production from Seam 2, within the Nchwaning complex.
Ensuring the short- to medium-term financial sustainability of
the local smelters by identifying the optimal smelter configuration
between the two local operations and extracting maximum
value from synergies to be realised between these two
operations will remain the focus for the foreseeable future. One
single senior management structure for both smelters was
implemented during the past financial year and the smelter
business will be restructured and right-sized to the expected
future alloy demand.

Ensuring the successful construction of the Sakura Smelter in
Malaysia and to be within time and within budget.

Complete the roll-out of our automated business processes to
ensure that our people and our resources can be managed
efficiently and effectively such that their full value can be realised.

ARM Ferrous sales volumes from 2008 to 2017 (100% basis)
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Ferrous pricing trends for F2014 (July 2013 to
June 2014)
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Operational review ARM Ferrous continued

Market review

Steel

Growth in global steel production has once again continued
during 2014 and the total is expected to be above 1 640 million
tonnes for the calendar year. This is despite conflicts taking
place in the Middle East and Ukraine and renewed signs of an
economic downturn in Europe. There has been much speculation
regarding falling growth rates in China along with potential
lending and property bubbles, but Chinese steel production
seems to be headed for yet another record year at well over
815 million tonnes. Optimists believe that Chinese growth will go
on based on more stimulus measures being implemented by
Chinese Central Government with investment into social housing,
new rail lines and urban infrastructure.

In Asia, steel production is expected to remain strong with a
revival of growth taking place in India due to the advent of a new
pro-business government. North American production will
remain at reasonable levels but there are renewed concerns
regarding Europe, particularly Italy and France.

Iron ore

Despite an expectation that significant additional iron ore supply
entering the market in the second half of 2013 would depress
prices, the reality was that projects were delayed and demand
was sufficiently robust that prices remained at relatively high
levels. Since early 2014, a new reality has hit the market and after
10 years of very high prices and enhanced producer margins, it
is now clear that iron ore has become a buyer’'s market. Most of
the large Australian projects have now been commissioned and
ramped up although there are still some in construction phase.
In Brazil, Vale continues with expansion and other major projects
are finally being brought on stream.

For now the price range for the 62% fines index seems to have
been established between US$80 and US$105/t CIF China. This
has meant that producers in the upper part of the cost curve
have had to cut back or cease production in both China and
elsewhere. Because much of the new production is lower grade,
the differential between the higher and lower grade pricing
indices has increased dramatically as have the penalties for
impurities such as silica. Discounts to contract customers are
also increasing. Should steel production falter or the supply side
deliver more ore than forecast, it is not impossible that prices
may fall below the current range.

An additional source of volatility over the last year has been the
lumpy premium which has varied from as high as US$19/t at the
end of 2013 to a low of below US$3/tin June 2014. It is clear that
the extremely high levels which resulted from the Chinese
authorities’ environmental crackdown on polluting sinter plants
were unsustainable. Likewise the extreme low levels did not
reflect the Value in Use of lumpy ore and it is anticipated that
going forward, lumpy premiums should increase.

ARM together with Assore Ltd has continued the strategy of
marketing to those customers particularly in China, who derive
maximum benefit from the physical and chemical characteristics
of Assmang’s ore. This has resulted in higher revenue and better
customer retention. Spot shipments which are generally sold by
competitive tender demonstrate that Assmang’s ore is sought
after. Although some long-term contract customers still purchase
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on an FOB Saldanha basis, the initiative to convert more sales to
a CIF basis continues. This gives Assmang more control over the
loading and ensures that the most competitive freight rates are
obtained. The strategy of diversifying away from China has
proved difficult and for the past year. The percentage of export
sales into China increased by 7% to 66%. On the positive side,
the percentage of sales into Japan increased and Europe’s
percentage was maintained. No sales were made into India but
with the anticipated increase in steel production, the decrease in
seaborne ore prices and the problems with the domestic iron ore
industry in that country it is expected to re-enter that market.

The South African market also proved challenging for the year.
Local steel producers are under pressure because the
announced infrastructure spend by Government has not yet
gained traction because of the prolonged strikes in the platinum
and metal industries. The marginal sales tonnage decrease from
the previous year was a good result in the circumstances and
there is optimism on tonnages for the next 12 months.

Manganese ore

Manganese ore has also moved into the position where it has
become a buyer’s market although the dynamic is different from
the iron ore market. For the first three quarters of the financial
year, prices remained at reasonable levels but then plummeted
to the extent that they penetrated deep into the cost curve.

Steel production at record levels means that manganese
consumption is also at record levels. However, the supply-side
has again overtaken the demand. Over the last year the main
culprit has been South Africa where the new producers in the
Kalahari ramped up their production to the extent they flooded
the market with medium grade semi-carbonate ore. Prices
stabilised after there was a reduction in exports from Gabon,
South Africa and Australia.

Although the higher grade ores are generally not in oversupply,
these prices were also dragged down and the 44% Mn Metal
Bulletin index fell to a low of $4.15/mtu CIF China. They have
subsequently recovered marginally and it is believed that the
differential between the high grade and medium grade is now at
a more realistic level.

However, going forward pricing is very much dependent on the
cost structure of the new Kalahari entrants and the availability of
cost competitive logistics in South Africa. Although Assmang is
disappointed that Transnet Freight Rail has still not announced
the allocations for its MECA 2 process (valid until Coega is
commissioned in 2018/19), the high cost of road logistics from
the Kalahari to the various ports is one important factor which is
supporting prices. It is not expected that manganese ore prices
will extend their gains much further in the short term because if
this were to happen it would induce marginal production back
into the market.

Manganese alloys

The picture on manganese alloys has not changed much in the
last 12 months. Particularly on High Carbon Ferromanganese,
the situation is very much one of potential oversupply. In the
latter half of 2013, there were some supply cutbacks by major

producers which caused a minor recovery particularly in the
European market. The exceptionally cold winter in North America
also caused a strong temporary upward movement in that
market when logistics were disrupted, but since then prices in
both geographical areas which are the main seaborne markets
have eroded. Once again without some supply side discipline it
is difficult to see any positive movement in prices.

The situation in Medium Carbon Ferromanganese currently
appears better. There were cutbacks on the supply side and
prices did recover. However, margins may have become sufficiently
attractive to entice marginal tonnage back into the market and our
expectation is that prices may erode gradually.

In general, alloy plant margins are under pressure worldwide.
Several smelters around the world have managed to negotiate
with either governments or utilities for more favourable power rates
an option which is not open to South African smelters which are
becoming less competitive due to the above-inflation increases in
administered prices. The proposed additional increase by Eskom
in 2015 will only make the competitive position worse.

Chrome

The stainless steel, ferrochrome and chrome ore markets
continue to be powered by China. Stainless production in China
has risen to over 20 million tonnes per annum, which is more than
50% of the world total. China is also the largest consumer of
ferrochrome particularly because it has a low scrap ratio and
also produces a significant percentage of non-nickel containing
stainless. As a result, it is also the largest ferrochrome producer
with an estimated market share of 36%, compared to South
Africa’s 32%. However, China is poorly endowed with chrome ore
deposits and is by far the largest importer of ore. In 2013,
imports were greater than 12 million tonnes with South Africa
supplying more than 50%.

Ferrochrome is still oversupplied and although there have been
some closures of smaller producers in China, several large new
smelters have been commissioned. New capacity is planned in
Finland and Kazakhstan, and the South African producers have
increased their capacity utilisation post the Eskom buybacks.
Although Assmang is no longer operating chrome furnaces, it is
still producing charge chrome from historical slag and has
established niche markets for these products. With the substantial
over capacity, it is not anticipated that ferrochrome prices will
have much recovery in the short term.

Chrome ore prices have performed better than expected,
principally as a result of the prolonged strike action in the
platinum sector which deprived the market of much of the low
grade UG2 concentrates. Prices for metallurgical grades
recovered substantially but the expectation is that as the UG2
production ramps up and reaches the market there will be a
decline in prices in the short term. In the medium term, the
continued cost pressures on South African charge chrome
smelters may result in further production cutbacks, freeing up
more chrome ore for export. On the more positive side, if
platinum production is curtailed there may be less UG2 available
in future.



Iron Ore Division
Beeshoek and Khumani iron ore mines

Operational review ARM Ferrous continued

Management: Jointly managed by ARM and Assore, through Assmang. ARM provides administration and technical services, while
Assore performs the sales and marketing function as well as technical consulting services.

Resources — Measured and Indicated (100% basis)

Beeshoek 110.33 million tonnes, 64.02% iron
Khumani 646.40 million tonnes, 64.25% iron

Reserves — Proved and Probable (100% basis)

Beeshoek 46.13 million tonnes, 64.31% iron
— Dumps 7.50 million tonnes, 55.17% iron

Khumani 550.10 million tonnes, 64.41% iron
— Dumps 5.59 million tonnes, 56.70% iron

Total labour

5427 employees includes 3 200 contractors

Iron Ore Division — operational statistics

Attributable headline earnings R million 2327 2 968 2 766 3178 15

Operating margin % 61 55 47 46

Total iron ore sales 000t 10 006 14 753 16 070 15 640 (3)
Beeshoek Iron Ore Mine

Iron ore produce 000t 960 2104 2 936 3124 6

Iron ore sold 000t 688 1389 2013 2223 10

Sales revenue R million 407 724 1236 1668 35

Total costs R million 263 367 656 726 11

Operating profit R million 144 357 580 942 62
Capital expenditure R million 83 306 550 931 69
Khumani Iron Ore Mine

Iron ore produced 000t 8725 11 555 13 167 12 930 (2)
Iron ore sold 000t 9318 13 364 14 057 13 418 (5)
Sales revenue R million 9935 14 572 14 454 15 999 11

Total costs R million 3598 6 558 7 567 8 608 14
Operating profit R million 6 341 8013 6 887 7 391 7
Capital expenditure R million 3142 3033 2159 1127 (48)

B

Refer to pages 203 to 204 for the Iron Ore Division segmental information.
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Manganese Division
Nchwaning and Gloria Manganese Ore Mines and Cato Ridge Ferromanganese Works

Management: Jointly managed by ARM and Assore, through Assmang. ARM provides administration and technical services, while
Assore performs the sales and marketing function as well as technical consulting services.

Nchwaning Gloria

Tonnes Tonnes
(000) Mn% Fe% (000) Mn% Fe%

Seam 1 136.58 43.1 9.4 | Seam 1 125.68 37.4 4.7
Resources - Measured and
Indicated (100% basis) Seam 2 182.96 40.7 17.0 | Seam 2 31.55 28.3 9.8

Seam 1 102.76 43.2 9.3 | Seam 1 100.52 37.5 4.7
Reserves - Proved and
Probable (100% basis) Seam 2 118.98 40.9 16.7 | Seam 2 - - -

Black Rock

Resources — Measured and Seam 1 4360 406 181
Indicated (100% basis) Seam 2 26.81 38.6 19.8
Reserves - Proved and Seam ~ ~ ~
Probable (100% basis) Seam 2 - - -
Total labour 4 959 employees includes 1 878 contractors
Manganese Division — operational statistics
Attributable contribution to headline earnings R million 688 611 470 529 13
Operating margin % 36 19 21 18
Manganese ore
Manganese ore produced 000t 3048 3 296 3199 3 358 5
Manganese ore sales* 000t 2882 2905 2 856 2708 (5)
Sales revenue* R million 4 338 3985 4 950 5 556 12
Total costs R million 2 398 3136 3 545 3962 12
Operating profit R million 1940 849 1405 1594 13
Capital expenditure R million 238 470 77T 1269 63
Manganese alloys
Manganese alloys produced 000t 291 372 332 342 3
Manganese alloys sold 000t 218 270 260 279 7
Sales revenue R million 2127 2 367 2 486 2730 10
Total costs R million 1889 1936 2337 2 849 22
Operating profit R million 238 431 149 (119) (180)
Capital expenditure R million 418 415 446 73 (84)

* Excluding intra-group sales.

% Refer to pages 203 to 204 for the Manganese Division segmental information.
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Chrome Division
Dwarsrivier Chrome Mine and Machadodorp Ferrochrome Works

Management: Jointly managed by ARM and Assore, through Assmang. ARM provides administration and technical services, while
Assore performs the sales and marketing function as well as technical consulting services.

Resources — Measured and Indicated (100% basis) 51.00 million tonnes at 38.14% Cr,O, .
Reserves — Proved and Probable (100% basis) 35.02 million tonnes at 34.12% Cr,O, .
Total labour 1092 employees including 516 contractors .

Chrome Division — operational statistics

Attributable headline earnings R million (116) (86) 1 64 >100
Operating margin % (11) (13) (10) -

Dwarsrivier chrome ore

Chrome ore produced 000t 866 1004 1033 1014 (2)
Chrome ore sold* 000t 373 521 1054 988 (6)
Sales revenue* R million 401 596 1191 1291 8
Total costs R million 454 544 1193 1190 -
Operating (loss)/profit R million (53) 52 (2) 101 >100
Capital expenditure R million 77 211 132 243 84
Machadodorp charge chrome

Charge chrome produced 000t 237 186 23 22 (4)
Charge chrome sold 000t 238 174 77 32 (58)
Sales revenue R million 1867 1444 685 317 (54)
Total costs R million 2048 1754 862 234 (73)
Operating (loss)/profit R million (181) (310) (177) 83 147
Capital expenditure R million 140 81 - - -

* Excluding intra-group sales.

% Refer to page 203 to 204 for the Chrome Division segmental information.
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ARM Coal

Thando Mkatshana
Chief Executive: ARM Coal

Divisional structure

Glencore 100% Glencore Operations
Holdings South Africa (Pty) Ltd § South Africa***
[
49%
* 51% Goedgevonden (GGV) 49%
LRM | o[ ARM
African Rainbow Minerals Coal 20% Participating Coal o
° Business (PCB)** 70%

10%

* ARM Coal holds the following:
— Access to Glencore Operations South Africa’s (previously Xstrata South Africa’s coal interests) interest and entitlement in the Richards Bay Coal Terminal
(RBCT), and
— An export entitlement of 3.2 Mtpa in the Phase V expansion at the RBCT.
** Participating Coal Business (PCB) refers to the Impunzi and Tweefontein operations.
*** Glencore Operations South Africa (Pty) Ltd was previously Xstrata South Africa (Pty) Ltd.
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Operational review ARM Coal continued

The ARM Coal headline earnings decreased from R148 million in F2013

to a headline loss of R120 million in F2014.

Total attributable capital expenditure

R129 million

Key projects invested in during the year

Tweefontein Optimisation Project

%
F2014 F2013 change

Heac‘jlme (loss)/ Rm (120) 148 B
earnings

EBITDA Rm 375 414 9)
EBITDA margin % 39 45

Coal hauling operations at Goedgevonden Coal Mine

ARM attributable coal saleable production
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Scorecard
F2014 objectives F2014 performance F2015 objectives

Goedgevonden Coal Mine (GGV)

Progress feasibility study to expand The feasibility study is in progress and Complete the feasibility study.
GGV Mine output. is expected to be completed in F2015.

Participating Coal Business (PCB)

Continue with construction and TOP construction is progressing Finalise the construction and
implementation of the Tweefontein according to plan with 83% of the implementation, and commission TOP in
Optimisation Project (TOP) in capital expenditure spent or committed accordance with the project schedule.
accordance with the project schedule. at 30 June 2014.

Review Addcar performance and Addcar operations were suspended Addcar to stay in care and maintenance
commence with a conceptual study for during 2H F2014 due to the continued until global thermal coal prices recover.
additional Addcar units. decline in export thermal coal prices.

Improve Eskom coal sales. Sales to Eskom increased by 15%. Rail more coal to Richards Bay Coal

Terminal (RBCT) given the increased
Transnet rail volumes performance and
forecast.

Goedgevonden Coal Mine



ARM Coal continued

Overview
Operational
target
Operational overview — attributable to ARM F2014 F2013 % change F2015
GGV sales million tonnes 1.84 2.08 (12) ()
Export thermal coal sales million tonnes 1.02 0.90 13 >
Eskom thermal coal sales million tonnes 0.82 1.18 (31) [\
PCB sales million tonnes 2.32 2.40 (3) "
Export thermal coal sales million tonnes 1.80 1.98 9) "
Eskom thermal coal sales million tonnes 0.38 0.33 15 )
Other local thermal coal sales million tonnes 0.14 0.09 56 >
ARM total sales million tonnes 4.16 4.48 (7) ()
Export thermal coal sales million tonnes 2.82 2.88 (2) ()
Eskom thermal coal sales million tonnes 1.20 1.51 (21) )
Other local thermal coal sales million tonnes 0.14 0.09 56 >
ARM operating margin % 27 35 -
Financial overview - attributable to ARM F2014 F2013 % change
Cash operating profit R million 505 822 (39)
GGV R million 373 417 “an
PCB R million 132 405 (67)
Headline earnings attributable to ARM R million (120) 148 -
GGV R million 122 162 (25)
PCB R million (242) (14) -

Operational and financial review

ARM Coal’s total attributable cash operating profit decreased by
39% from R822 million to R505 million in F2014. ARM Coal
attributable headline earnings decreased from R148 million in
F2013 to a headline loss of R120 million in F2014.

The decline in headline earnings was mainly due to a 2%
decrease in export sales volumes as well a significant reduction
in realised export US Dollar prices. The negative impact of lower
prices was to an extent offset by the weaker Rand.

Goedgevonden Mine

A mining excavator caught fire and was subsequently out of
operation for two months. This, together with the impact of
industrial action, resulted in ROM and saleable production
volumes being respectively 2% and 11% lower than F2013.

Exportsales volumes increased by 13% driven by animprovement
in the rail performance by Transnet Freight Rail (TFR). Eskom
curtailed buying of additional coal, resulting in a reduction of
31% in Eskom sales.

GGV attributable cash operating profit decreased by 11% from
R417 million to R373 million. Attributable export revenue was
R76 million higher than F2013 as a combined result of increased
export sales volumes, and a weaker Rand US Dollar exchange
rate but was negatively impacted by lower US Dollar prices.
Attributable Eskom revenue was R56 million lower than in F2013
following the reduction in coal purchases by Eskom.

On-mine unit cost increased to a steady state production level of
R208 per tonne (R207 per tonne in 1H F2014) compared to R171
per tonne for F2013. In F2013, GGV processed significant ROM
and in-pit inventory which was on stockpile from the previous
year. The unit production costs in F2013 were therefore lower as
they benefitted from processing these stockpiles.

The mine’s headline earnings decreased by 25% to R122 million.
GGV sales split (100% basis)

Other domestic

1%

Eskom
17% )

Export /

82%
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Participating Coal Business

PCB attributable cash operating profit decreased from R405
million to R132 million and headline earnings decreased from a
loss of R14 million to a headline loss of R242 million in F2014.

F2014 attributable revenue was R290 million lower than in F2013
due to a decrease of 9% in export sales volumes and a decrease
in US Dollar export prices resulting from an overall decline
in prices, and due to supplying lower quality in response to
a change in demand in the market. A weaker Rand versus
US Dollar exchange rate and increases in Eskom and domestic
sales volumes and prices partially offset the negative impact of
these decreases.

Saleable production was 5% lower compared to F2013 following
the strategic decision to downsize high cost underground sections
and shutting down a high cost Coal Handling Processing Plant
(CHPP) as well as a reduction in average yield of 7% due to
a change in the mix of the qualities of the coal being fed into
the plant.

The decrease in saleable production impacted on on-mine costs
which increased 21% to R396 per tonne. PCB has stockpiled
approximately 2.1 million tonnes of ROM coal mainly for the
commissioning of the new TOP CHPP which will commence in
September 2014. This stockpile will benefit PCB unit costs in the
next financial year. The transformation from underground mining
to opencast mining is on schedule and is expected to result in
an improvement in saleable production and unit costs.

PCB sales split (100% basis)

Other domestic
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Eskom
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\

Export /
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Capital expenditure

The ATCOM East project implementation and construction was
successfully completed during F2014 and handed over to the
production team. Implementation and construction of TOP is
progressing well and as at 30 June 2014 83% of the estimated
cost of R8.2 billion has been spent or committed. Work on the
project commenced immediately after the project approval
towards the end of F2012 and the project is expected to be
completed in F2016.

Capital expenditure at PCB for the year amounted to R3.8 billion
which was mainly spent for the TOP. Capital expenditure at GGV

was R496 million for F2014 mainly due to the mine acquiring a
fleet of equipment to perform certain activities previously per-
formed by contractors.

Logistics

South Africa’s coal railings to RBCT were at a record high of
70.8 Mt for the 2013 calendar year. In the 2014 calendar year
railings are being impacted by a 10-day power outage at RBCT
and 12-day maintenance shut during May.

Although the TFR maintenance shut of the coal line went according
to plan, TFR have struggled to return to the pre-shut levels of
performance of 83.0 Mt annualised which was achieved in the
month prior to the shut.

In an attempt to further improve rail volumes TFR experimented
using 200 wagon trains from the GGV mine to the port during 2H
F2014 but this has been suspended temporarily as TFR attempts
to rebalance the wagons and locomotives in the system.

Sustainability review

Our sustainable development reporting is limited to those
operations over which ARM has direct joint management control
and therefore excludes the Goedgevonden and PCB operations.

Intellectual capital — mining rights status

As at 30 June 2014 all conversions from old mining rights to new
mining rights for the operations in Glencore operations South
Africa had been granted and only one still has to be registered
by the mining titles office.

All applications for new order mining rights have been granted,
executed and registered in the mining titles office.

Projects

Implementation of TOP is the last leg of the strategy to operate
large scale tier 1 pre-dominantly opencast mines. GGV and
Impunzi have already been completed and have delivered much
better efficiencies and improved unit costs per saleable tonne
produced. The commissioning of TOP will therefore result in
further improvement and a highly competitive overall business
performance.

ARM Coal export sales volumes from F2009 to F2017
(100% basis) (million tonnes)
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ARM Coal Eskom sales volumes from F2009 to F2017
(100% basis) (million tonnes)
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Market review

Export coal market

International thermal coal demand remains strong. Prices
however have stayed depressed at the back of the continued
oversupply in the market. The lower prices have resulted in some
suppliers exiting the market forcing mines to close or be put on
care and maintenance, particularly in Australia and the USA.
Coal consumption is still expected to grow and be the major
source of electricity generation. Given the projected demand
growth and squeeze of high-cost producers the market balance is
expected to move to a shortage within the short to medium term.

The export market out of South Africa continues to grow and
remains profitable, India remains the main market for the South
African coal which is mainly used as a high-quality blend to low
quality coals either produced in India or imported.

Stacker reclaimer stockyard at Goedgevonden Coal Mine

Operational review ARM Coal continued

Domestic coal market

ARM Coal’s total supply to Eskom during F2014 was 21% lower
than F2013 as Eskom is burning significantly less coal than
previously planned (120 million tonnes per annum versus a
previously planned 130 million tonnes per annum). The lower
offtake is as a result of a high backlog in maintenance, resulting
in increased downtime on generation fleet. Eskom is also re-
evaluating its financial position as a result of it being granted
less than the electricity price increase it requested.

This lower coal demand is forecasted to remain until 2018 as
Eskom withdraws generation units from production for both
planned and unplanned maintenance. A large gap in Eskom’s
contracted coal supply from 2018 onwards remains, and ARM
Coal together with its joint venture partner is positioned well to
supply coal to fill this gap.

Richard’s Bay thermal coal prices (FOB)
(US$1t)
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Goedgevonden Coal Mine (GGV)

Management: Governed by a management committee, controlled by ARM Coal, with four ARM representatives and three Glencore

representatives.
Proved and Probable Reserves (Saleable) (100% basis) 223 Mt
ARM'’s economic interest 26.01%

Total labour

992 total number of employees (including 279 contractors)

GGV operational statistics

(100% basis) F2014 F2013 % change
Total saleable production million tonnes 7.29 8.16 (11)
Total sales million tonnes 7.10 7.92 (10)
Export million tonnes 3.93 3.40 16
Eskom million tonnes 3.17 4.52 (30)
Average price received
Export (FOB) Us$/it 73.83 91.00 (19)
Eskom (FOR) R/t 198.92 187.57 6
On-mine saleable cost per tonne R/t 208.10 171.20 (22)
Cash operating profit R million 1435 1603 (10)
Operating margin % 39 45 -
Capital expenditure R million 496 157 >100
Attributable profit analysis F2014 F2013 % change
Cash operating profit attributable to ARM R million 373 417 (11)
Less: Interest paid R million (87) (86) (@)
Amortisation R million (103) (94) (10)
Fair value adjustments R million (14) (11) (27)
Profit before tax R million 169 226 (25)
Tax R million (47) (64) 27
Headline earnings attributable to ARM R million 122 162 (25)

% Refer to pages 199 to 200 for the ARM Coal segmental information.
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Participating Coal Business (PCB)

Management: Governed by a supervisory committee with five Glencore representatives and three ARM representatives.

ARM’s economic interest 20.2%

PCB operational statistics

(100% basis) F2014 F2013 | % change

Total saleable production million tonnes 12.10 12.70 (5)
— Impunzi million tonnes G 5.7 (7)
— South Stock million tonnes 1.9 1.6 19
— Tweefontein million tonnes 4.9 5.4 9)
Total sales million tonnes 11.49 11.91 (4)
— Export million tonnes 8.90 9.81 9)
— Eskom million tonnes 1.90 1.65 15
— Other local million tonnes 0.69 0.45 53
Average price received
— Export (FOB) US$/it 65.71 83.88 (22)
— Eskom (FOR) R/t 202.81 157.70 29
— Domestic (FOR) R/t 330.93 262.24 26
On-mine saleable cost per tonne R/t 395.64 326.29 21
Cash operating profit R million 654 2 005 (67)
Operating margin % 10 25 -
Capital expenditure R million 3790 4217 (10)
Attributable profit analysis F2014 F2013 % change
Cash operating profit attributable to ARM 132 405 (67)
Less: Interest paid (189) (125) (51)
Amortisation (265) (270) 2
Fair value adjustments (13) (29) 55
Loss before tax (335) (19) -
Tax 93 5 >100
Headline loss attributable to ARM (242) (14) -
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Operational review

Dan Simelane
Chief Executive: ARM Copper

Divisional structure

Lubambe Copper

|

ARM ARM @ A \_IatIeIAI:M | Lusaka and Kabwe
African Rainbow Minerals Copper joint venture

| Vale S.A. }j

Where we operate

Zambia

Lubambe Extension Area

Lubambe Mine



Scorecard
F2014 objectives

Lubambe Copper Mine

F2014 performance

ARM copper continued

F2015 objectives

Continue ramping up output from the
concentrating plant with a focus on
recovery and quality enhancements.

Lubambe Copper Mine increased its
mill throughput by 49% to 1.6 Mt
compared to F2013. Recoveries from

Continue ramp-up to full production per
annum by producing 36 000 tonnes of
copper in F2015.

the plant increased to 77.6% yielding
23 791 tonnes of copper in F2014.

Continue with the ramp-up and continue
to improve mine design and ore
extraction efficiencies.

Stoping from underground was more
than double that of the previous year
with very good technical services
systems developed to better

Improve the understanding of the
complex ore body and ramp-up to full
production on a monthly basis towards
the end of F2015.

understand and extract the ore body

effectively.

Lubambe Extension Area

Drill a large hole in the vicinity of the
anticipated new vertical shaft complex
to conduct a hydrogeological study.

The drilling of a large diameter hole
commenced in August 2013. The rods
however got stuck at 570 metres. A new
hole is currently being drilled.

Continue with the drilling of the large
hole in the vicinity of the anticipated
new vertical shaft complex to conduct
a hydrogeological study.

Sustainability overview (100% basis)

LTIFR*

CSR spend**
Electricity consumption
Water consumption

Total Scope 1 and Scope 2 emissions (attributable)

F2013 % change

0.19 0.16 19

R million 95 26 264
000 MWh 118 73.5 61
million m? 1.10 0.86 28
tCOe 4 435 5 581 21)

* LTIFR Lost Time Injury Frequency Rate per 200 000 man-hours.
** CSR: Corporate Social Responsibility.

All figures on a 100% basis except Scope 1 and Scope 2 emissions (tCO,e), which is attributable to ARM (as per the Carbon Disclosure Project submission).

Review of the year

ARM Copper incurred a headline loss of R309 million as the
Lubambe Mine ramped up production. Capitalisation of cost
ceased on 30 April 2013.

Lubambe Copper Mine

The main vertical shaft was commissioned in September 2014
and ore flow constraints were experienced in the refurbished
shaft rock pass systems as well as through the main tips at the
East Decline. Modifications were done to the shaft system and a
mineral sizer was installed at the main ore tip at the East Decline.
By 30 June 2014, 1 558 390 tonnes of copper bearing ore had
been milled which was 49% higher than the preceding year.
Recoveries from the concentrator plant are stabilising and were
77.6% for the year on average.

Copper concentrate deliveries to the Zambian Smelters have been
in line with the off-take agreements and all concentrate produced
during the 2014 financial year on the mine has been sold and
processed in Zambia. The concentrate quality is suitable and
complies with the specification for treatment at the Konkola Copper
Mine (KCM) Smelter and the Chambishi Copper (CCS) Smelter.

Mechanised development is progressing well with ore drive
development still ahead of schedule. Longitudinal Room and

Pillar (LRP) Stoping methods are still being utilised to extract all
the stoping tonnes from the mine.

The relocation of informal settlements on the potential subsidence
area of the mine will be completed in August 2014 and the first
80 families were moved to their new houses in March 2014.

Capitalised expenditure to 30 June 2014 amounted to
US$478 million comprising project capital expenditure amounting
to US$448 million and pre-production costs capitalised amounting
to US$29.4 million.

Challenges are being experienced with the mill head-grade as a
result of dilution, these are however being addressed through
improvements in plant efficiencies and adjustments in the mining
lay-out to optimise extraction and improve hanging wall stability.

The mine’s throughput design for both the South and East Limb
ore bodies remains at 2.5 Mtpa of ore at an average mill head
grade of 2.3% copper, which will result in the production of
45 000 tonnes of contained copper in concentrate per annum for
28 years. The copper concentrate produced will be toll smelted
and refined in Zambia.

This project is the first phase of the exploitation of the total
resource presently known on mining licence 7061 - HQ — LML
(Previously LML 20), covering an area of 240.29 km?.
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Projects

This second phase of the Lubambe Mine situated 6 km to the
south of the present mine development, may provide for the
expansion of the Lubambe Copper Mines processing plant to
potentially increase the total production to more than 100 000
tonnes of copper from more than 5 million tonnes of ore mined
and processed on an annual basis.

Following the results of the pre-feasibility, a drilling programme
was conducted and in November 2012 a full study team has been
re-established to validate the pre-feasibility assumptions and do
trade-off studies in preparation for a full feasibility study. Resource
estimation has been validated by experts during the first half of
F2014 and the resource of the target area has now grown further
from 105 million tonnes at an average grade 3.66% total copper to
134 million tonnes of ore at an average grade of 4.07%.

Due to the mine being in the Konkola Basin, a full hydrogeological
survey commenced and will be done to assess the dewatering
requirements and pumping quantities of a new mine in this area.
Further to the drilling programme the analysis of the Airborne
Electo-magnetic (AEM) and Radiometric surveys have been
completed across the whole Mining Lease area with the intention
to identify further exploration targets.

A double boom drill rig drilling a
face at Lubambe Copper Mine

For the remainder of F2015 the team will conduct further
metallurgical test work and focus on the results from the
hydrogeological test hole. During this period work will also be
done on the mineralogy of the ore body.

ARM Copper sales volumes from F2015 to F2018
(100% basis) (tonnes)
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Human capital — Safety

The safety and health of employees and contractors is the most
material risk at the Lubambe Copper Mine due to the inherent
high risks associated with construction and underground mining
development. The most significant safety challenges in the Copper
Division relate to unstable ground conditions and trackless
moving machinery. There is a strong focus on risk assessment
from safety teams, supervisors and employees. This is supported
by the Mine’s Ukusungana behaviour based safety programme
which received more than 37 000 observations during F2014.
A multi-disciplinary standards committee develops and refines
safe operating procedures.

During May 2014, Lubambe Copper Mine reached 2 million
fatality-free shifts since the project started in 2010. There were
no fatalities during F2014. The LTIFR per 200 000 man-hours
increased marginally to 0.19 (2013: 0.16).

Human capital — Occupational health
and wellness

Malaria is a significant health risk in the Zambian Copper Belt,
with prevalence rates reaching nearly 26%.

Malaria prevalence of employees
(%)
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ARM copper continued

The number of malaria cases increased significantly in the
Chililabombwe district and specifically at the mine, rose from
45 in F2013 to 109 in F2014. This increase is due to the
amount of stagnant water after the heavy rainfall in the rainy
season. The mine’s malaria control program includes residual
indoor spraying of houses in nearby villages and buildings on
site, fogging operations, treatment of stagnant water ponds
surrounding the mine, interventions on malaria prevention and
the installation of repellent dispensers at all the entrances to
the mine. Further to this, the mine is also providing treated
mosquito nets to its employees and education campaigns
have been intensified.

HIV & Aids prevalence in the Zambian Copper Belt area is
estimated at 20% and therefore presents a significant risk to the
wellness of our employees. Lubambe Copper Mine assists with
the fight against the spread of HIV by facilitating Voluntary
Counselling and Testing in Zambia’s National VCT Week; 553 HIV
tests were carried out (F2013: 671) and 15 employees tested
positive. This equates to a prevalence rate of 2.7% which is well
below the national rate (14.5%).
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Natural capital — Environment

The mine’s environmental management programme includes
monitoring of dust, noise, diesel emissions, water quality,
vibration and illumination.

Airborne dust is an issue in the dry winter months and dust
suppression is essential. In summer, very high rainfall requires a
focus on water management and effective drainage around
construction areas. The mine has a vegetation programme to
increase ground cover throughout the site in order to alleviate
dust generation in winter and erosion due to high rainfall in
summer.

Two external environmental audits were completed during the
year with no major findings. A tracker to monitor implementation
of actions to address non-compliance to environmental
commitments is in place.

Jul Aug Sep Oct Nov Dec

Social and relationship capital —
Corporate Social Responsibility

Lubambe Copper Mine is committed to cultivating and
maintaining a harmonious relationship with its host communities.
Initiatives include social development projects to ensure the
upliftment of local communities.

The mine’s Relocation Action Plan (RAP) entails the construction
of 205 houses to resettle households affected by mining activities.
The first phase was completed in June with the handover of the
first 80 houses with full compensation. The project is expected to
be completed by the end of August 2014.

This project created temporary jobs for 277 local workers doing
specific project tasks including earthworks, house construction
and brick making.
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The Baseline Survey for the Millennium Villages Project has been
completed and the report reviewed and finalised. The strategic
planning workshop took place in July 2014.

Preliminary activities include the training of peer educators in cost
effective economic empowerment, HIV awareness programmes,
farmer training, nutrition support, immunisation and adult literacy
programmes.

Lubambe Copper Mine continues to engage the community
through mutually constituted structures including the Konkola
Community Forum, the Relocation and Compensation Working
Group, quarterly Local Enterprise Development meetings and
regular engagements with seasonal farmers and informal settlers.

In total, the Copper Division spent R95 million on Corporate
Social Investment (CSI) in F2014 (F2013: R26 million).

Further details on these sustainability issues, as well as

g others such as biodiversity, environmental performance and
human resource issues, can be found in our Sustainability
Report, available on our website www.arm.co.za

Market review

Copper prices have fallen nearly 10% in 2014 and have tested
four-year lows. During a single week in March 2014 prices fell by
9%. Since then the price has stabilised at levels around $3.10 per
pound. The medium-to long-term outlook for copper prices however
is positive, demand for wire rod has risen by up to 5% year on year
in Europe and this is viewed as an important barometer of the level
of optimism or pessimism towards the copper price. This level of
increase in wire rod demand has not been seen in a long time and
supports the view that copper prices should not fall any further.

Copper spot prices
(USS$1)
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The influence of China on the copper market remains part of the
debate. According to analysts, it is estimated that for the next
decade, the increase in Chinese demand could average 3.5% a
year. This is compared with 11% annually over the past 10 years.

With China consuming in excess of 40% of the world consumption,
even this slower growth rate will generate decent volume increases
for consumption. With this larger base in China and the recovery
in developed markets, world copper consumption is expected to
increase by 7 million tonnes over the next 10 years, compared
with the 5 million tonnes increase since 2004. Copper supply is
however set to increase at a faster pace in the medium term as
the investments made during the period of high copper prices
are now starting to be commissioned. This increase in supply will
put downward pressure on the prices.

Perspective is also needed about the forecasted surplus. The
size of the surplus is estimated to be less than 500 000 tonnes
at its peak in 2016. This is small and represents only about 2%
of current global consumption. It is further believed that the
surplus will be short lived and towards the latter half of the
decade the market will swing back into a deficit.

The latest data from the International Copper Study Group (ICSG)
for the first half of the 2014 calendar year, estimates that world
mine supply has increased by 4.7% when compared with the
same period in 2013. Refined consumption increased by 3.2%
resulting in a deficit of 405 000 tonnes forecast for the full
year of 2014. London Metal Exchange (LME) stocks declined
drastically from an all-time high of over 680 000 tonnes in May
2013 to 154 000 tonnes at the end of June 2014.

Refined copper production is estimated to have increased by
6.4% in the first half of 2014, compared with the same period
last year, with output up in China, the Democratic Republic of
Congo (DRC) and in Zambia.

Refined copper production is expected to grow 6.5% this year
and 4.3% in 2015. With world-refined production capacity
running at just below 80% in the first half of 2014, there is still
considerable room for the extra mine supply that is being
ramped up to be processed.

For the full period of 2014, we expect refined production to reach
22.3 million tonnes, which is in line with earlier forecasts.

The copper financing deals in China that helped cause the sell
off earlier in 2014 are not believed to be a major threat to the
market, it is estimated that about 600 000 tonnes of copper in
Chinese warehouses serves as collateral and that these arbitrage
deals remain profitable.

There are more concerns about the slowdown in copper use
in construction in China during the short term, than these
copper financing deals suddenly unwinding. Caution is however
expressed over the next 12 to 18 months regarding the copper
price, but there is general consensus with the long-term support
of a better copper price.

China is expected to become an increasingly important producer
of scrap — the raw material for about a fifth of total refined copper
supply. China will soon reach the status of a mature copper
economy where recycling will become an important aspect
towards refined copper production.

Substitution could have an impact on overall copper demand in
the world.



Lubambe Mine

Management: The mine is managed by the shareholders, via a Board of Directors.

Measured and Indicated

Operational review ARM Copper continued

Proved and Probable

Resources Reserves
Mt Mt
contained contained
Mt TCu% Cu Mt TCu% Cu
Resources and Lubambe Mine 52.1 2.54 1.32 431 2.24 0.96
Reserves
Lubambe Extension
100% basi
(100% basis) Target Area 90.0 373 3.36 - - -
The concentrate produced is being smelted and refined at Konkola Copper Smelter and Chambishi

Refining Copper Smelter.
Total labour 2 373 including 1 218 contractors
Lubambe Copper Mine operational statistics
100% basis F2014 F2013 % change
Waste development metres 9415 11434 (18)
Ore development metres 9 365 9 396
Ore development tonnes 484 280 596 783 (19)
Ore stoping tonnes 954 999 403 178 >100
Ore tonnes mined tonnes 1439 279 999 961 44
Tonnes milled tonnes 1 558 390 1 046 559 49
Mill head grade % copper 1.95 1.92
Concentrator recovery % 77.6 71.4
Copper concentrate produced tonnes 57 009 40 331 41
Copper concentrate sold tonnes 82 458 27 502 >100
Contained metal
Copper produced tonnes 23791 14 871 60
Copper sold tonnes 33 323 9943 >100
Headline loss attributable to ARM (40%) R million (309) (135) -

% Refer to pages 199 to 200 for the ARM Copper segmental information.
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Operational review

Divisional structure

LM

African Rainbow Minerals

100%

ARM Exploration is involved in identifying and assessing exploration and mineral

business opportunities in Sub-Saharan Africa.

Algeria

Jan Steenkamp
Chief Executive: ARM Strategic Services & Exploration

PGMs

Base metals
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Manganese Ore

& Exploration

Coal
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Iron ore

Central African
Republic

Democratic
Republic of
Congo

Angola
Rovuma area

Zimbabwe

*Botswana

*South Africa

* Countries where opportunities have been investigated.



Scorecard
F2014 objectives

Mozambique
Rovuma Resources Limitada

ARM Strategic Services and Exploration continued

F2014 performance

F2015 objectives

Continuation of diamond drilling to test
additional targets.

A number of targets were tested through
reconnaissance diamond drilling.

Continuation of diamond drilling to test
additional targets.

Ongoing interpretation of geological,
geophysical and geochemical data,
and further drilling.

Geological mapping completed and
results integrated with airborne and
ground geophysical and geochemical
data.

Assessment of targets through
mapping and integration of data is
ongoing.

Further resource definition drilling to be
undertaken if warranted.

Identification of two untested targets for
base metals defined and investigated.

Drilling to continue.

Pre-feasibility studies and economic
analysis to be undertaken on potential
resources/targets.

Nickel Project evaluated. Base metal
targets evaluation in progress.

Evaluation of additional targets to be
completed.

New Business and Exploration

Continue to identify opportunities for
participation in Africa with focus on
PGMs, base metals, manganese ore,
iron ore and coal.

Numerous opportunities evaluated and
due diligence investigations undertaken.
Negotiations commenced participation in
two ferrous projects.

Continuation of business intelligence
gathering and evaluation of projects
that may provide ARM with the best

opportunities.

Review of the year

ARM’s growth strategy comprises two parts, namely: strong,
continued, growth of the existing assets, pursued by the existing
joint venture operations; and a new minerals business growth
strategy to develop an expanded, diversified portfolio of
development opportunities. In order to support execution of
ARM’s growth strategy, the Strategic and Services and
Exploration Division was created.

The Strategic Services and Exploration division focusses on
three areas:

* Projects
* Technical support
* Exploration

Costs for the Strategic and Services and Exploration Division
were R81 million (F2013: R88 million).

Projects

The Project team partners with divisions to assist with major capital
projects. The team assists with planning, scoping, management
and delivery of the projects according to the required specifications.
The team manages the people and project resource management
in order to ensure that the project is provided with the requisite
skills and services. The Project team is currently involved with the
R6.7 billion Black Rock Expansion Project, the US$328 million
Sakura Ferroalloys Project and the Beeshoek Village Pit Project.

Technical Support

Technical support comprises an experienced, multi-disciplinary
team that underpins ARM strategy by providing technical services
to all existing and new opportunities.

Exploration

ARM actively pursues new mineral opportunities in Africa based
on commodities within ARM’s current portfolio. These include
iron ore, manganese ore, base metals, PGMs, and coal, as well
as their various by-products.

ARM’s minimum requirement is that potential partners have
successfully completed methodological target generation and
concept-driven exploration, and have recorded discovery success.
ARM will consider investing in such projects or companies and
in partnership would undertake further exploration, studies and
evaluation and investments further down the mining value chain.

The agreement with Rovuma Resources Limited, a Mozambican
exploration company, is ongoing. Rovuma explores in northern
Mozambique and has identified numerous occurrences of
copper/zinc and nickel/copper/PGMs.

ARM agreed to continue with the option for the fourth year and
to fund exploration at a cost of about US$7 million. ARM will have
exclusive rights to exercise options to purchase prospecting
and/or mining rights to the resources.

On 29 April 2014 ARM announced that Assmang had entered
into a conditional share subscription agreement with IronRidge
Resources Limited (IronRidge). One of the conditions of the
subscription agreement was the admission of IronRidge to
the Alternative Investment Market (AIM) of the London Stock
Exchange plc through a GBP25 million capital raising. IronRidge
was not successful in securing the GBP25 million.
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Overview
F2013
Gold produced kg 36 453 35374
0000z 1172 1137
Cash operating costs R/kg 328 931 324 979
Us$/oz 988 1146
Financial performance
Revenue R million 15 682 15902
Cost of sales R million (16 088) (16 448)
Gross loss R million (406) (546)
Net loss for the year (including discontinued operations) R million (1 270) (2 349)
Total headline earnings per share (includes discontinued operations) cents per share 26 52
Total capital expenditure R million 2528 3 649
Market performance
Average gold price received R/kg 432 165 454 725
Us$/oz 1299 1603
Market capitalisation as at 30 June R billion 13.6 15.6

Harmony Gold Mining Company Limited
(Harmony)

Harmony operates and develops world class gold assets in
South Africa and Papua New Guinea (PNG). It has nine
underground mines, one open pit operation and several surface
sources in South Africa. Harmony also has a 50% joint venture in
PNG with Newcrest Mining Limited, which includes the Hidden
Valley open pit mine, the Golpu exploration project as well as
other exploration properties. Harmony also has additional,
100%-owned, PNG exploration areas. Harmony currently employs
approximately 34 746 people (including contractors).

For the financial year ended June 2014, Harmony reported a
23% improvement to its operating loss from continuing operations,
from R2 022 million (restated) in F2013 to an operating loss of
R1 560 million in F2014. The improvement was achieved despite
a 5% decrease in Harmony’s realised gold price (in R/kg terms)
and was mainly due to a 4% increase in gold sold together with
good cost control. In the year under review Harmony achieved
below inflation increases to its all-in sustaining cost. Corporate
and administration costs were reduced by 7% whilst exploration
expenditure decreased by 32%.

Harmony’s headline earnings from continuing operations increased
by R102 million to R114 million in F2014. Basic earnings however
were negatively affected by a R1.4 billion impairment most of

which related to the Phakisa mine. The impairment of Phakisa
mine was due to a change in the life of mine plan during the
annual planning process, resulting from the decision not to
proceed with the sinking of the proposed decline shaft, following
the completion of a feasibility study during the year.

Harmony continues to improve its Papua New Guinea (PNG)
assets and is progressing a concept study on a scalable mine at
the Golpu project in PNG. The modular approach to developing
the Golpu will require less capital and allows for a long-life mine
that will be flexible and adaptable.

The ARM statement of financial position at 30 June 2014 reflects
a mark-to-market investment in Harmony of R1.98 billion (F2013:
R2.27 billion) at a share price of R31.15 per share (F2013:
R35.75 per share). Changes in the value of the investment in
Harmony, to the extent that they represent a significant or
prolonged decline below the cost of the investment, are adjusted
through the income statement, net of tax. Gains above the cost
are accounted for, net of deferred capital gains tax, through the
statement of comprehensive income. Dividends are recognised
in the ARM income statement on the last day of registration
following dividend declaration.

% Harmony'’s results for the 12 months ended 30 June 2014 can
be viewed on Harmony’s website at www.harmony.co.za



The report is issued as the annual update of the Mineral Resources and Reserves to inform shareholders and potential investors of

the mineral assets held by African Rainbow Minerals Limited (ARM).

g An extended version of this report is available on www.arm.co.za under the Mineral Resources and Reserves section.

ARM Ferrous

Beeshoek
Mine

The Measured and Indicated Mineral Resources for Village ore body
increased by 9% to 44.09 million tonnes at a grade of 64.36% Fe as
a result of recent drilling and update of the resource model.

Khumani
Mine

The Mineral Reserve tonnage for King Pit increased from 315.68 at
64.64% Fe to 380.62 million tonnes at 64.47% Fe mainly due to
re-optimisation of the pit.

Nchwaning
Mine

A total Mineral Reserve of 118.98 million tonnes at 40.9% Mn has
been declared for Seam 2 after completion of appropriate mine
planning studies.

ARM Platinum

Nkomati
Mine

Although, in total, Measured and Indicated Mineral Resources
remained almost the same as in 2013, at 241.86 million tonnes,
there was significant upgrade of Indicated to Measured Resources
resulting in Measured Resources tonnage increasing from

37.19 million tonnes at 0.40% Ni to 79.32 million tonnes at 0.34% Ni.
Additional boreholes, reverse circulation drilling data and remodelling
accounted for the upgrade.

Two Rivers
Mine

UG2 Mineral Resource model was updated after drilling in-fill
boreholes and addition of underground sampling data. The Mineral
Reserves decreased from 35.10 at 3.57 g/t (6E) to 30.44 million tonnes
at 3.69 g/t (6E) due to mining depletion and updating of the

reserve model.

ARM Coal

Goedgevonden
Coal Mine

Coal ‘Run of Mine’ (ROM) reserves increased to 371 million tonnes
compared to 348 million tonnes reported in 2013.

ARM Copper

Lubambe
Mine

Indicated Mineral Resources for Lubambe Extension Target Area
increased to 90 million tonnes at 3.73% total copper (TCu) compared
to 73 million tonnes at 3.60% TCu reported in 2013 while Inferred
Mineral Resources increased to 44 million tonnes at 4.78% TCu from
32 million tonnes at 3.79% TCu reported last year.

95

+



96 Z<RM  Integrated Annual Report 2014

Platinum Group Elements

Two Rivers Mine
uG2
Merensky

Modikwa* Mine

uG2

Merensky

Nkomati Mine (MMZ+PCMZ)
Kalplats Project

6E = platinum+palladium+rhodium+iridium+ruthenium+gold

4E = platinum+palladium+rhodium+gold
3E = platinum+palladium+gold

Mineral Resources Mineral Reserves
(Measured and Indicated) (Proved and Probable)
Mt Grade (g/t) Mt Grade (g/t) Moz
50.63 4.80(6E) 30.44 3.69(6E) 3.61(6E)
43.10 3.04(6E)
139.00 5.89(4E) 58.60 4.63(4E) 8.72(4E)
72.00 2.78(4E)
241.86 0.95(4E) 114.48 0.92(4E) 3.38(4E)
69.91 1.48(3E)

* Mineral Resources are inclusive of Mineral Reserves except for Modikwa Mine.

Mineral Resources
(Measured and Indicated)

Mineral Reserves
(Proved and Probable)

Nickel Mt Ni% Mt Ni%
Nkomati Mine (MMZ+PCMZ) 241.86 0.34 114.48 0.31
Mineral Resources Mineral Reserves
(Measured and Indicated) (Proved and Probable)
Manganese Mt Mn% Fe% Mt Mn% Fe%
Nchwaning Mine
Seam 1 136.58 431 9.4 102.76 43.2 9.3
Seam 2 182.96 40.7 17.0 118.98 40.9 16.7
Black Rock (Koppie area)
Seam 1 43.60 40.6 18.1
Seam 2 26.81 38.6 19.8
Gloria Mine
Seam 1 125.68 37.4 4.7 100.52 37.5 4.7
Seam 2 31.55 28.3 9.8
Mineral Resources Mineral Reserves
(Measured and Indicated) (Proved and Probable)
Iron Ore Mt Fe% Mt Fe%
Beeshoek Mine
All pits 110.33 64.02 46.13 64.31
Dumps 7.50 55.17
Khumani Mine
Bruce 194.87 64.32 169.48 64.28
King 451.53 64.23 380.62 64.47
Dumps 5.59 56.70
Mineral Resources Mineral Reserves
(Measured and Indicated) (Proved and Probable)
Chromite Mt Cr203% Mt Cr203%
Dwarsrivier Mine (LG6 Chromitite Seam) 51.00 38.14 35.02 34.12
Nkomati Mine (Oxidized Massive Chromitite) 1.25 30.64 1.10 25.35
Nkomati Mine (Chromite Stockpiles) 2.51 20.44




Mineral Resources and Mineral Reserves continued

Coal Mt Mt Mt
Goedgevonden Coal Mine 565.0 371.0 223.0
Copper Mt TCu% Mt TCu%
Lubambe Mine 52.1 2.54 43.1 2.24
Lubambe Extension Target Area 90.0 3.73

Coal hauling operations at
Goedgevonden Coal Mine
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The Code sets out minimum standards, recommendations and
guidelines for Public Reporting of Exploration Results, Mineral
Resources and Mineral Reserves in South Africa.

The convention adopted in this report is that Mineral Resources
are reported inclusive of that portion of the total Mineral
Resource converted to a Mineral Reserve, except for Modikwa
Platinum Mine where the Mineral Resources are reported
exclusive of the Mineral Reserves. Resources and reserves are
quoted as at 30 June 2014. External consulting firms audit the
resources and reserves of the ARM operations on a three-to-
four-year cycle basis or when substantial geological borehole
data has been added to the database.

The classification into Measured, Indicated and Inferred Mineral
Resources is done by means of geostatistical parameters such
as kriging efficiency, kriging variance, slope of regression and
a combination of the number of samples used in estimation
and the dynamic search volume. The spacing of boreholes,
geological structures and continuity of the mineralisation are
also considered in the classification.

The Mineral Resources and Mineral Reserves are reported on a
total basis not the attributable beneficial interest that ARM has on
the individual projects or mines. When the attributable beneficial
interest on a mine or project is less than 100%, the actual
percentage of the attributable interest is specified. Maps, plans
and reports supporting resources and reserves are available for
inspection at ARM’s registered office and at the relevant mines.

Rounding of figures may result in computational discrepancies
on the Mineral Resources and Reserves tabulations.

The definitions of Mineral Resources and Reserves, quoted from
the SAMREC Code (2007, as amended in July 2009), are as
follows:

A ‘Mineral Resource’

is a concentration or occurrence of material of economic interest
in or on the earth’s crust in such form, quality and quantity
that there are reasonable and realistic prospects for eventual
economic extraction. The location, quantity, grade, continuity
and other geological characteristics of a Mineral Resource are
known, or estimated from specific geological evidence, sampling
and knowledge interpreted from an appropriately constrained
and portrayed geological model. Mineral Resources are
subdivided, and must be so reported, in order of increasing
confidence in respect of geoscientific evidence, into Inferred,
Indicated or Measured categories.

An ‘Inferred Mineral Resource’

is that part of a Mineral Resource for which volume or tonnage,
grade and mineral content can be estimated with only a low level

of confidence. It is inferred from geological evidence and
sampling and assumed but not verified geologically or through
analysis of grade continuity. It is based on information gathered
through appropriate techniques from locations such as outcrops,
trenches, pits, workings and drill holes that may be limited in
scope or of uncertain quality and reliability.

An ‘Indicated Mineral Resource’

is that part of a Mineral Resource for which tonnage, densities,
shape, physical characteristics, grade and mineral content can
be estimated with a reasonable level of confidence. It is based
on information from exploration, sampling and testing of material
gathered from locations such as outcrops, trenches, pits, workings
and drill holes. The locations are too widely or inappropriately
spaced to confirm geological or grade continuity but are spaced
closely enough for continuity to be assumed.

A ‘Measured Mineral Resource’

is that part of a Mineral Resource for which tonnage, densities,
shape, physical characteristics, grade and mineral content can
be estimated with a high level of confidence. It is based on
detailed and reliable information from exploration, sampling and
testing of material from locations such as outcrops, trenches,
pits, workings and drill holes. The locations are spaced closely
enough to confirm geological and grade continuity.

A ‘Mineral Reserve’

is the economically mineable material derived from a Measured
or Indicated Mineral Resource or both. It includes diluting and
contaminating materials and allows for losses that are expected
to occur when the material is mined. Appropriate assessments to
a minimum of a Pre-Feasibility Study for a project and a Life-of-
Mine Plan for an operation must have been completed, including
consideration of, and modification by, realistically assumed
mining, metallurgical, economic, marketing, legal, environmental,
social and governmental factors (the modifying factors). Such
modifying factors must be disclosed.

A ‘Probable Mineral Reserve’

is the economically mineable material derived from a Measured or
Indicated Mineral Resource or both. It is estimated with a lower
level of confidence than a Proved Mineral Reserve. It includes
diluting and contaminating materials and allows for losses that
are expected to occur when the material is mined. Appropriate
assessments to a minimum of a Pre-Feasibility Study for a project
or a Life-of-Mine Plan for an operation must have been carried
out, including consideration of, and modification by, realistically
assumed mining, metallurgical, economic, marketing, legal,
environmental, social and governmental factors. Such modifying
factors must be disclosed.



A ‘Proved Mineral Reserve’

is the economically mineable material derived from a Measured
Mineral Resource. It is estimated with a high level of confidence.
It includes diluting and contaminating materials and allows for
losses that are expected to occur when the material is mined.
Appropriate assessments to a minimum of a Pre-Feasibility Study

for a project or a Life-of-Mine Plan for an operation must have
been carried out, including consideration of, and modification by,
realistically assumed mining, metallurgical, economic, marketing,
legal, environmental, social and governmental factors. Such
modifying factors must be disclosed.

Relationship between Exploration Results, Mineral Resources and Mineral Reserves

Exploration Results

Increasing levels Mineral Resources

of geoscientific
knowledge and
confidence

Reported as in situ
mineralisation estimates
Inferred

Indicated

Measured

Mineral Reserves

Reported as mineable
production estimates

< > > Probable
4”% Proved

Consideration of mining, metallurgical, economic, marketing, legal, environmental, social and
governmental factors (the “modifying” factors)

The Competent Person with overall responsibility for the compilation
of the 2014 Mineral Resources and Reserves Report is Shepherd
Kadzviti, PrSci.Nat, an ARM employee. He confirms that the
information in this report conforms to the SAMREC code and
that it may be published in the form and context in which it
was intended.

Shepherd Kadzviti graduated with a BSc and MSc in Geology
from the University of Zimbabwe. He later completed a Graduate
Diploma in Mining Engineering (GDE) at the University of
the Witwatersrand. He worked at RioZim's Renco Gold Mine
for 14 years in various capacities of Geologist, Technical
Services Superintendent and Mine Manager. In 2005, he joined
Anglo American Platinum as an Evaluation Geologist with
responsibilities for geological database management and mineral
resource estimation. After two years at Union Mine, he was
transferred to Anglo American Platinum corporate office where
he was appointed Resource Geologist. He then joined African
Rainbow Minerals (ARM) as Mineral Resource Specialist in 2008
where he was involved in the evaluation of the various mineral
deposits for the group. In 2012, he was appointed Group Mineral
Resources Manager for ARM. He is registered with the South
African Council for Natural Scientific Professions (SACNASP) as
a Professional Natural Scientist (Pri.Sci.Nat) in the field of
practice of geological science, registration number 400164/05,
and as such is considered to be a Competent Person. SACNASP
are based in the Council for Geosciences Buildings, 3rd floor,
280 Pretoria Road, Silverton, 0127, South Africa.

All Competent Persons at the operations have sufficient relevant
experience in the type of deposit and in the activity for which they
have taken responsibility. Details of ARM’s Competent Persons are
available from the Company Secretary on written request.

The following Competent Persons were involved in the calculation
of Mineral Resources and Reserves. They are employed by ARM
or its subsidiaries and joint venture (JV) partners:

M Burger/ Pr.Sci.Nat Iron

S v Niekerk Pr.Sci.Nat Iron

B Ruzive Pr.Sci.Nat Manganese

A Pretorius* Pr.Sci.Nat Chrome

P J van der Merwe | Pr.Sci.Nat Chrome/Iron/
Manganese

M Hlangwane Pr.Sci.Nat Iron

M Davidson Pr.Sci.Nat Nickel

J Woolfe Pr.Sci.Nat Nickel/Platinum

R van Rhyn PLATO Platinum

P J van der Merwe | Pr.Sci.Nat Platinum

M Cowell Pr.Sci.Nat Platinum

AMEC* Copper

C Rose Pr.Sci.Nat Copper

* External consultants.

Shepherd Kadzviti Pri.Sci.Nat
Group Mineral Resources Manager
24 Impala Road, Chislehurston, Sandton, South Africa

14 October 2014
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ARM Ferrous

Assmang operations

ARM’s attributable beneficial interest in Assmang operations is 50%. The other 50% is held by Assore Limited.
Manganese mines

Nchwaning Mine: Seam 1 Manganese Mineral Resources and Reserves

Mineral Resources _

Mt Mn% Fe% Mt Mn% Fe%
Measured 47.16 44.6 9.8 | Proved 35.42 44.7 9.6
Indicated 89.42 42.3 9.2 | Probable 67.34 42.4 9.1
Total Resources (Seam 1) 2014 136.58 431 9.4 | Total Reserves (Seam 1) 2014 102.76 43.2 9.3
Total Resources (Seam 1) 2013 136.76 43.7 9.1 | Total Reserves (Seam 1) 2013 104.10 43.7 9.1

Mineral Resources are inclusive of Mineral Reserves.

Totals are rounded off.

Modifying factors for the conversion of Mineral Resources to Reserves include: pillar losses, mining losses.

Mineral Resources and Reserves based on 4.5 metres optimum evaluation cut for Seam 1, Nchwaning 3 and 3.5 metres cut for the rest of Nchwaning.

Nchwaning Seam 1 Manganese Mineral Resource classification
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Exploration core logging and splitting at the
Black Rock Mining Operations core shed



Nchwaning Mine: Seam 2 Manganese Mineral Resources and Reserves

Mineral Resources Mineral Reserves

Mt Mn% Fe% Mt Mn% Fe%
Measured 63.98 41.2 17.1 | Proved 39.87 41.4 16.9
Indicated 118.98 40.5 16.9 | Probable 79.11 40.6 16.6

Total Resources (Seam 2) 2014 182.96 40.7 17.0 | Total Reserves (Seam 2) 2014* 118.98 40.9 16.7

Total Resources (Seam 2) 2013 180.71 42.4 15.5 | Total Reserves (Seam 2) 2013 3.85 445 15.6

Mineral Resources are inclusive of Mineral Reserves.

Totals are rounded off.

Modifying factors for the conversion of Mineral Resources to Reserves include: pillar losses, mining losses.
* Seam 2 Reserves increased considerably after completion of Mine Planning studies in 2014.

Mineral Resources and Reserves based on 3.5 metres optimum evaluation cut.

Nchwaning Seam 2 Manganese Mineral Resource classification
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Black Rock (Koppie area): Seam 1 Manganese Mineral Resources

Mineral Resources
Mt Mn% Fe%
Measured 9.038 40.3 18.1
Indicated 34.57 40.7 18.1
Total Resources (Seam 1) 2014 43.60 40.6 18.1
Total Resources (Seam 1) 2013 43.60 40.6 18.1

Totals are rounded off.
Resource defined on a 38% Mn cut-off.

Black Rock (Koppie area): Seam 2 Manganese Mineral Resources

Mineral Resources
Mt Mn% Fe%
Measured 8.23 37.4 19.8
Indicated 18.58 39.2 19.8
Total Resources (Seam 2) 2014 26.81 38.6 19.8
Total Resources (Seam 2) 2013 26.81 38.6 19.8

Totals are rounded off.
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Gloria Mine: Seam 1 Manganese Mineral Resources and Reserves

Mt Mn% Fe% Mt Mn% Fe%
Measured 41.87 37.4 5.0 | Proved 33.46 37.4 5.0
Indicated 83.81 37.4 4.6 | Probable 67.06 37.5 4.6
Total Measured and Indicated
(Seam 1) 2014 125.68 374 4.7 | Total Reserves (Seam 1) 2014 100.52 375 4.7
Total Measured and Indicated
(Seam 1) 2013 128.35 37.8 4.7 | Total Reserves (Seam 1) 2013 102.64 37.7 4.7
Inferred 2014 41.36 35.9 5.1
Inferred 2013 46.99 36.8 5.0

Mineral Resources are inclusive of Mineral Reserves.

Totals are rounded off.

Modifying factors for the conversion of Mineral Resources to Reserves include: pillar losses, mining losses.
Mineral Resources and Reserves based on 3.5 metres optimum evaluation cut.

Gloria Seam 1 Manganese Mineral Resource classification

Y +12 000

Nchwaning 267

Y +6 000

Rhodes 269

X +54 000

Mukulu 265 East 270

\.'

- 0 600 1200 1800
Gloria 266 Kipling 271 ——y
Umtu 281
Legend u
[ Mining right boundary [ Mined out area B Measured Indicated B |nferred ® Boreholes

Process plant at Nchwaning Manganese Mine
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Gloria Mine: Seam 2 Manganese Mineral Resources

Mineral Resources
Mt Mn% Fe%
Measured
Indicated 31.55 28.3 9.8
Total Measured and Indicated (Seam 2) 2014 31.55 28.3 9.8
Total Measured and Indicated (Seam 2) 2013 29.40 29.9 10.1
Inferred 2014 123.86 29.2 10.6
Inferred 2013 128.24 * *
Totals are rounded off.
* Grades not stated in the past; assumed to have been similar to Indicated Resource grades.
Mineral Resources based on 3.5 metres optimum evaluation cut.
Gloria Seam 2 Manganese Mineral Resource classification
§ Nchwaning 267 %
Rhodes 269

X +54 000

Mukulu 265 East 270

inli 0 600 1200 1800
Gloria 266 Kipling 271 i

m

Umtu 281
Legend mtu

[ Mining right boundary Indicated mu Inferred ® Boreholes
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Beeshoek Iron Ore Mine: Mineral Resources and Reserves

Total
Measured

Measured Indicated Inferred and Indicated Proved Probable Total

Resources Resources Resources Resources Reserves Reserves Reserves
Pit/Area Mt| Fe% Mt|  Fe% Mt|  Fe% Mt| Fe% Mt|  Fe% Mt| Fe% Mt| Fe%
BN Pit 18.71| 63.42 18.71| 63.42| 10.30| 63.59 10.30| 63.59
HF/HB Pit 16.00| 64.10 16.00| 64.10 6.87| 64.27 6.87| 64.27
BF Pit 7.92| 63.51 0.23| 63.54| 0.001| 65.24 8.15| 63.51 1.02| 61.59 1.02] 61.59
East Pit 8.33| 64.85| 0.04| 64.23 8.37| 64.85| 5.49| 64.81 0.01] 63.64| 5.50| 64.81
Village Area 31.01| 64.39| 13.08| 64.28| 0.700| 64.54| 44.09| 64.36| 13.50| 64.84 8.94| 64.37| 22.44| 64.65
GF Pit 3.13| 63.81 0.09| 61.80 3.22| 63.75
HH Ext Pit 0.28| 62.63 0.28| 62.63
HL Pit 2.04| 64.82 0.02| 65.21 2.06| 64.82
West Pit 9.45| 63.19 0.050| 61.88 9.45| 63.19
Detrital* 2.500| 60.00
Total 2014 96.87 | 63.99| 13.46| 64.25| 3.251| 61.01|110.33| 64.02| 37.18| 64.29 8.95| 64.37| 46.13| 64.31
Total 2013 108.99| 63.54 1.05| 62.18| 2.731| 60.13[110.04 | 63.53| 47.66| 63.91 0.09| 64.46| 47.75| 63.91
Mineral Resources are inclusive of Mineral Reserves.
Totals are rounded off.
Modifying factors for the conversion of Mineral Resources to Reserves include: economic pit design, customer product specifications, mining dilution.
* Detrital is loose fragmented material occurring in various areas at Beeshoek.
Cut-off grade 60% Fe.
Beeshoek Dumps

Proved Reserves Probable Reserves Total Reserves

Area Mt Fe% Mt Fe% Mt Fe%
North Mine (ROM On-Grade) 0.04 64.00 0.04 64.00
North Mine (B Dump Off-Grade) 0.09 55.00 0.09 55.00
North Mine (C Dump) 1.69 55.00 1.69 55.00
South Mine (ROM On-Grade) 0.10 64.00 0.10 64.00
South Mine (B Dump Off-Grade) 0.16 55.00 0.16 55.00
South Mine (C Dump) 5.42 55.00 5.42 55.00
Total 2014 Dumps* 7.50 55.17 7.50 55.17
Total 2013 Dumps* 7.04 55.08 7.04 55.08

Totals are rounded off.

* Dumps are beneficiated to produce a saleable product.




Beeshoek ore body locality map
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Khumani Iron Ore Mine: Mineral Resources and Reserves

Ferrous continued

Total
Measured

Measured Indicated Inferred and Indicated Proved Probable Total

Resources Resources Resources Resources Reserves Reserves Reserves
Pit Mt Fe% Mt Fe% Mt Fe% Mt Fe% Mt Fe% Mt Fe% Mt Fe%
Bruce A 18.95| 64.51| 82.26| 64.38| 0.31| 63.79|101.21| 64.40| 14.70| 64.52| 77.43| 64.41| 92.13| 64.43
Bruce B 56.20| 64.59| 24.84| 63.50| 11.96| 64.04| 81.04| 64.26| 45.11| 64.37| 26.67| 63.61| 71.78| 64.09
Bruce C 12.62| 64.10 12.62| 64.10| 5.57| 64.46 5.57| 64.46
Total for
Bruce Pits 87.77| 64.50|107.10| 64.18| 12.27| 64.03|194.87| 64.32| 65.38| 64.41[104.10| 64.21|169.48| 64.28
King/Mokaning |275.52 | 64.51|176.01| 63.78| 19.75| 62.27 |451.53| 64.23(253.89| 64.60|126.73| 64.20|380.62 | 64.47
Total 2014 363.29 | 64.51|283.11| 63.93| 32.02| 62.95|646.40| 64.25|319.27 | 64.56|230.83| 64.20|550.10 | 64.41
Total 2013 389.55| 64.50|292.17 | 63.88| 22.80| 63.35|681.72| 64.23(340.61| 64.57|148.12| 64.43|488.73 | 64.53

Mineral Resources are inclusive of Mineral Reserves.
Totals are rounded off.

Modifying factors for the conversion of Mineral Resources to Reserves include: economic pit design, customer product specifications, mining dilution.

Cut-off grade 60% Fe.
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Khumani Dumps

Area Mt Fe% Mt Fe% Mt Fe%
Bruce (ROM On Grade) 0.10 64.00 0.10 64.00
Bruce (B Dump Off-grade) 3.70 55.00 3.70 55.00
King (ROM On Grade) 0.82 64.00 0.82 64.00
King (B Dump Off-grade) 0.73 55.00 0.73 55.00
King (Detrital) 0.24 60.00 0.24 60.00
Total 2014 Dumps* 5.59 56.70 5.59 56.70
Total 2013 Dumps* 4.94 55.75 4.94 55.75

Totals are rounded off.
* Dumps are beneficiated to produce a saleable product.

Khumani ore body locality map
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Chromite Mine

Dwarsrivier Chrome Mine: Mineral Resources and Reserves

Mineral Resources and Mineral Reserves Ferrous continued

Mineral Resources

Mt | Cr,03% FeO%

Mt | Cr,03% FeO%

Measured
Indicated

16.42 38.63 22.67
34.58 37.90 22.50

Proved 8.94 34.11 21.22
Probable 26.08 34.12 21.33

Total Measured and Indicated 2014

51.00 38.14 22.55

Total Reserves 2014 35.02 34.12 21.30

Total Measured and Indicated 2013

53.14 38.10 22.54

Total Reserves 2013 37.31 34.04 21.27

Inferred 2014

48.01 38.35 22.96

Inferred 2013

48.07 38.35 22.96

Mineral Resources are inclusive of Mineral Reserves.
Totals are rounded off.

Modifying factors for the conversion of Mineral Resources to Reserves include: pillar losses, mining losses, mining dilution.

Dwarsrivier Chrome Mine: Mineral Resource classification
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ARM Platinum

Nkomati Nickel-Copper-Cobalt-PGM-Chromite Mine

ARM'’s attributable beneficial interest in Nkomati operation is 50%. The other 50% is held by Norilsk Nickel Africa (Pty) Limited.

Nkomati Mine: Mineral Resources

Total Resources
Measured Resources Indicated Resources Inferred Resources (Measured and Indicated)
Cry03 Cr,03 Cr,03 Cr,03
Mt| Ni% | Cu% | Co% [4Eg/t| % | Mt| Ni% | Cu%| Co% |4Egit| % | Mt| Ni%| Cu% | Co% |4Egh| %| Mt| Ni%| Cu% | Co% |4Egt| %
Underground
Mine
MMZ (Cut-off
0.30%Ni)  [10.76] 0.58| 020| 0.03| 103 4164 | 048] 0.20| 0.02| 1.10 149| 035| 0.16| 0.01| 036 5240| 050 020| 0.02| 1.09
PCMZ
(Cutoff
0.30% Ni) 255] 0.35| 0.11| 001| 0.83]1231(30.75| 036| 0.12| 0.01| 0.81 1066|3579 | 040| 0.10| 0.01| 0.9611.03|33.30| 0.36| 0.12| 0.01| 0.81|10.79
Open Pit
MMZ Pit 3
(Cut-off
0.16% Ni) 4079 | 0.35| 0.15| 0.02| 090 36.24| 037] 0.16| 0.02| 092 77.03| 036| 0.45| 002| 0.91
PCMZ Pit 3
(Cut-off
0.16%Ni) | 25.22| 0.23| 0.07| 0.01| 0.76|11.81|5391| 0.21| 006| 0.01| 1.05]13.55 7943 | 022 0.06| 001 0.96 |13.00
Total 2014
Mineral
Resources [ 79.32 | 0.34 | 0.43| 0.02| 0.87 162.54 | 0.34| 0.13| 0.01| 099 37.28| 040 0.10| 0.01| 094 p41.86| 0.34| 013 | 0.02| 095
Total 2013
Mineral
Resources  [37.19 | 040 | 0.16 | 0.02 | 0.99 208.19| 0.34| 0.14| 002 | 086 5398 | 0.37| 0.2 ] 0.02| 0.90 p45.38| 035| 0.14| 002 088

4E = platinum+palladium+rhodium+gold.

Mineral Resources are inclusive of Mineral Reserves.

Totals are rounded off.

Nkomati Mine: Chromite Mineral Resources

Total 2014 Oxidized Massive

Chromitite Pit 3 (Cut-off 20% Cr,03)
Total 2014 Fresh Massive Chromitite

Pit 3 (Cut-off 20% Cr,03)

Total 2013 Oxidized Chromititic

Peridotite (PCR) Pit 3 (Cut-off 20%

Cry03)

Mineral Resources are inclusive of Mineral Reserves.

Totals are rounded off.

Total Resources
(Measured and

Measured Resources | Indicated Resources | Inferred Resources Indicated)
Mt Cr203% Mt Cr203% Mt Cr203% Mt Cr203%
1.25 30.64 1.25 30.64
3.90 29.79 3.90 29.79
0.12 12.41




Platinum continued

Nkomati Mine: Mineral Reserves

Proved Reserves Probable Reserves Total Reserves
Cry04 Cry04 Cry04
Mt | Ni% | Cu% | Co% |4E git % Mt | Ni% | Cu% | Co% |4E git % Mt | Ni% | Cu% | Co% |4E g/t %
Underground Mine
MMZ (underground) Cut-off 0.35% Ni) 210 | 058 | 020 0.02| 1.03 843 | 048] 020 002 | 1.12 1053 | 050 | 020 0.02| 1.10
Open Pit
MMZ Pits 3 (Cut-off 0.16% Ni) 3033 | 037 014 0.02| 094 19.09 | 0.38] 0.6 | 002 | 094 4942 | 037| 015 0.02| 094
PCMZ Pits 3 (Cut-off 0.16% Ni) 2726 | 023| 0.07| 0.01| 0.74[12.93 2727 | 022| 0.07| 0.01| 099 | 14.35 [ 5453 | 022 | 0.07| 0.01| 087 | 13.64
Total 2014 Mineral Reserve 59.69 | 0.31| 011| 0.02| 0.85 5479 | 032 012| 0.02 | 0.99 114.48 | 0.31| 012 | 0.02| 092
Total 2013 Mineral Reserve 2504 035| 014 0.02| 0.89 8740 | 033 | 0.13| 0.02| 0.89 112441 033 | 013 | 0.02| 0.89
4E = platinum+palladium+rhodium+gold.
Totals are rounded off.
Modifying factors for the conversion of Mineral Resources to Reserves include: economic pit design, mining losses, mining dilution, metallurgical, geotechnical.
Nkomati Mine: Chromite Mineral Reserves
Proved Reserves Probable Reserves Total Reserves
Mt Cr203% Mt Cr203% Mt Cr2030A)
Total 2014 Oxidized Massive
Chromitite Pit 3 (Cut-off 20% Cr,03) 0.59 24.81 0.51 25.97 1.10 25.35
Totals are rounded off.
Chromite Stockpile Mineral Reserves
Proved Reserves Probable Reserves Total Reserves
Mt Cr203% Mt Cr203% Mt Cr203%
PCR Stockpile 2.30 19.20 2.30 19.20
Uncrushed ROM Stockpile 0.19 34.58 0.19 34.58
Lumpy-Old Fines Dump 0.02 28.85 0.02 28.85
2014 Total Stockpile Reserves 2.51 20.44 2.51 20.44
2013 Total Stockpile Reserves 2.75 21.90 2.75 21.90

Totals are rounded off.

Nkomati Mine Mineral Resource locality map
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Two Rivers Platinum Mine
ARM'’s attributable beneficial interest in Two Rivers operations is 55%. The other 45% is held by Impala Platinum.

Two Rivers Mine: UG2 Reef Mineral Resources

Mineral Resources
Mt Pt g/t Pd g/t Rh g/t Au g/t 4E g/t 6E g/t Pt Moz 6E Moz
Measured 15.65 2.59 1.38 0.49 0.04 4.50 5.44 1.30 2.74
Indicated 34.98 2.09 1.24 0.40 0.04 3.77 4.52 2.35 5.09
Total Measured and
Indicated 2014 50.63 2.24 1.28 0.43 0.04 4.00 4.80 3.65 7.82
Total Measured and
Indicated 2013 54.31 214 1.19 0.40 0.04 3.77 4.53 3.74 7.90
Inferred 2014 0.66 2.24 1.36 0.39 0.05 4.04 4.91 0.05 0.10
4E = platinum+palladium+rhodium+gold; 6E = platinum+palladium-+rhodium-+iridium-+ruthenium+gold.
Mineral Resources are inclusive of Mineral Reserves.
Totals are rounded off.
Two Rivers Mine: UG2 Reef Mineral Reserves
Mineral Reserves
Mt Pt g/t Pd g/t Rh g/t Au g/t 4E g/t 6E g/t Pt Moz 6E Moz
Proved 10.76 1.83 1.01 0.34 0.03 3.21 3.88 0.63 1.34
Probable 19.68 1.66 0.98 0.32 0.03 2.98 3.59 1.05 2.27
Total Reserves 2014 30.44 1.72 0.99 0.33 0.03 3.06 3.69 1.68 3.61
Total Reserves 2013 35.10 1.67 0.93 0.32 0.03 2.95 3.57 1.89 4.03

4E = platinum+palladium+rhodium+gold; 6E = platinum+palladium+rhodium+iridium+ruthenium+gold.
Totals are rounded off.
Modifying factors for the conversion of Mineral Resources to Reserves include: mining losses, mining dilution, metallurgical and geotechnical.

Two Rivers Mine UG2 Reef Mineral Resource classification
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Mineral Resources and Mineral Reserves Platinum continued 111

Two Rivers Mine: Merensky Reef Mineral Resources

Mineral Resources

Mt Pt g/t Pd g/t Rh g/t Au g/t 4E g/t 6E g/t Pt Moz 6E Moz
Measured
Indicated 43.10 1.63 0.89 0.09 0.18 2.79 3.04 2.26 4.21
Total Measured and
Indicated 2014 43.10 1.63 0.89 0.09 0.18 2.79 3.04 2.26 4.21
Total Measured and
Indicated 2013 43.10 1.63 0.89 0.09 0.18 2.79 3.04 2.26 4.21
Inferred 2014 11.01 1.40 0.77 0.09 0.17 2.43 2.65 0.50 0.94
Inferred 2013 11.01 1.40 0.77 0.09 0.17 2.43 2.65 0.50 0.94

4E = platinum+palladium+rhodium+gold; 6E = platinum+palladium+rhodium-+iridium+ruthenium+gold.
Totals are rounded off.

Two Rivers Mine Merensky Reef Mineral Resource classification
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Modikwa Platinum Mine

ARM’s attributable beneficial interest in Modikwa’s operations is 41.5%; 8.5% is held by the Modikwa Communities; and 50% is held

by Anglo American Platinum.

Modikwa Mine: UG2 Mineral Resources and Reserves

Mineral Resources Mineral Reserves

Mt 4E g/t 4E Moz Mt 4E g/t 4E Moz
Measured 50.60 5.91 9.61 | Proved 14.20 4.78 2.18
Indicated 88.40 5.88 16.71 | Probable 44.40 4.58 6.54
Total Measured and Indicated 2014 139.00 5.89 26.33 | Total Reserves 2014 58.60 4.63 8.72
Total Measured and Indicated 2013 141.80 5.89 26.84 | Total Reserves 2013 57.40 4.63 8.54
Inferred 2014 77.30 6.19 15.38
Inferred 2013 76.60 6.19 15.24

4E = platinum+palladium+rhodium+gold.
Mineral Resources are exclusive of Mineral Reserves.

Modifying factors for the conversion of Mineral Resources to Reserves include: mining losses, mining dilution, metallurgical and geotechnical.
Totals are rounded off.

Modikwa Mine UG2 Mineral Resource classification (including Resources converted to Reserves)
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Platinum continued 113

Modikwa Mine: Merensky Reef Mineral Resources

Mineral Resources

Mt 4E g/t 4E Moz
Measured 17.95 2.94 1.70
Indicated 54.05 2.73 4.74
Total Measured and Indicated 2014 72.00 2.78 6.44 -
Total Measured and Indicated 2013 72.00 2.78 6.44
Inferred 2014 136.84 2.65 11.66
Inferred 2013 136.84 2.65 11.66

4E = platinum+palladium+rhodium+gold.
Totals are rounded off.

Modikwa Mine Merensky Reef Mineral Resource classification

Groothoek 256 KT

Mooihoek

Hoogste
Punt
290 KT

Onverwacht
292 KT

X + 30 000

Doornbosch 294 KT

3000 6000 9000
4 4 . J

Y +90 000

Legend

[ Mining right boundary == UG2 Outcrop Indicated @ Boreholes
== Merensky Outcrop B Measured B |nferred




Z<RM  Integrated Annual Report 2014

Kalplats Platinum Project

Kalplats PGM Project — ARM Platinum’s attributable beneficial interest is 46%. Platinum Australia Limited (PLA) holds 44% and Anglo
American Prospecting Services 10%.

Kalplats Mineral Resources

Measured Indicated Total Measured and Inferred

Resources Resources Indicated Resources Resources Total Mineral Resources
Deposit Mt | 3E g/t Mt | 3E g/t Mt | 3E g/t |3E Moz Mt | 3E g/t Mt | 3E g/t |3E Moz
Crater 1.34 1.89 6.22 1.85 7.55 1.86 0.45 | 18.66 2.11 26.22 2.04 1.72
Orion 4.20 1.57 4.01 1.56 8.21 1.57 0.41 3.64 1.61 11.86 1.58 0.60
Crux 7.70 1.55 10.88 1.40 18.58 1.46 0.87 9.46 1.35 | 28.04 1.42 1.28
Sirius 0.80 1.52 5.31 1.49 6.11 1.49 0.29 3.38 1.27 9.48 1.41 0.43
Mira 2.71 1.42 2.71 1.42 0.12 3.93 1.44 6.63 1.43 0.31
Vela 21.79 1.36 | 21.79 1.36 0.95 | 14.87 1.32 | 36.66 1.34 1.58
Serpens N 4.96 1.41 4.96 1.41 0.22 2.74 1.47 7.70 1.43 0.35
Serpens S 10.76 1.34 10.76 1.34 0.46
Total 2014 14.04 1.59 | 55.88 1.46 | 69.91 1.48 3.33 | 67.44 1.57 | 137.36 1.53 6.74
Total 2013 14.04 1.59 | 55.88 1.46 | 69.91 1.48 3.33 | 67.44 1.57 | 137.36 1.53 6.74

3E = platinum+palladium+gold.

Totals are rounded off.

Resources include UM, UUM, LM, MR, LG, MMW and the Main Reef Residual layers, which is the total mineralised widlth for all seven layers.
Cut off grade of 0.5 g/t 3E has been applied.

Kalplats Platinum Project Deposits Locality Map
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ARM Coal

Goedgevonden Coal Mine

ARM'’s attributable beneficial interest in Goedgevonden’s operations is 26%. The other 74% is held by Glencore Operations South
Africa. The Joint Venture with Glencore also includes other coal operations in South Africa, Participating Coal Business (PCB) in which

ARM has an economic interest of 20.2%.

Goedgevonden Coal Resources and Reserves

Coal Resources Coal Reserves (ROM) Coal Reserves (Saleable)
Measured
and Total Total
Measured | Indicated | Indicated Inferred Proved | Probable | Reserves Proved | Probable | Reserves
Mt Mt Mt Mt Mt Mt Mt Mt Mt Mt
Total 2014 540 25 565 1 360 1 371 217 6 223
Total 2013 550 25 575 280 68 348 180 25 205
Totals are rounded off.
Modifying factors for the conversion of Coal Resources to Reserves include: mining losses, economic pit design.
Coal Resources are inclusive of Coal Reserves.
Section showing Goedgevonden Coal Seams
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ARM Copper

The Lubambe Copper Mine

ARM’s attributable beneficial interest in Lubambe Copper Mine is 40%. Vale owns 40% and ZCCM-IH 20%.

Lubambe Copper Mine Mineral Resources

Mt TCu% | Mt Contained Cu

South Limb

Measured 0.7 2.55 0.02

Indicated 24.3 2.28 0.55
Total South Limb (Measured and Indicated) 25.0 2.29 0.57
East Limb

Measured 2.6 2.60 0.07

Indicated 24.5 2.79 0.68
Total East Limb (Measured and Indicated) 271 2,77 0.75
Total Measured and Indicated 2014 52.1 2.54 1.32
Total Measured and Indicated 2013 55.8 2.43 1.36
South Limb Inferred 16.5 2.25 0.37
East Limb Inferred 7.7 2.49 0.19
Total Inferred 2014 24.2 2.33 0.56
Total Inferred 2013 23.9 2.23 0.53
Cut-off grade 1% total copper (TCu) and minimum true thickness of 2m.
Mineral Resources are inclusive of Mineral Reserves.
Totals are rounded off.
Lubambe Copper Mine Mineral Reserves

Mt TCu% | Mt Contained Cu

South Limb

Proved 1.1 1.64 0.02

Probable 18.6 2.04 0.38
Total Reserves South Limb 19.7 2.02 0.40
East Limb

Proved 1.5 2.64 0.04

Probable 21.9 2.41 0.53
Total Reserves East Limb 23.4 2.42 0.57
Total Reserves 2014 43.1 2.24 0.96
Total Reserves 2013 459 2.02 0.93

Cut-off grade 1.5% total copper (TCu) and minimum true thickness of 2m.

Modifying factors for the conversion of Mineral Resources to Reserves include: mining losses, mining dilution and pillar losses.

Totals are rounded off.




Lubambe Extension Target Area Mineral Resource* (portion of Lubambe Extension area)

Mt TCu% | Mt contained Cu
Indicated (2014) 90.0 3.73 3.36
Indicated (2013) 73.0 3.60 2.63
Inferred (2014) 44.0 4.78 2.10
Inferred (2013) 32.0 3.79 1.21

Cut-off grade 1.5% total copper and minimum true thickness of 4m.

* Lubambe Extension Target Area is the area currently under feasibility studies and is a portion of the Lubambe Extension Area which has overall resources of 90 million tonnes

Indicated Resources at 3.73% TCu and 123 million tonnes Inferred Resources at 3.50% TCu.

Locality map of Lubambe Copper Mine and the Extension Project Area
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ARM owns 14.6% of Harmony'’s issued share capital. Harmony, South Africa’s third largest gold producer, is separately run by its own
management team. Mineral Resources and Reserves of the Harmony mines are the responsibility of the Harmony team and are

published in Harmony’s annual report.
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Corporate Governance

“Our strategy is also supported by the highest standards of corporate governance
which we continue to review to ensure robust controls and alignment of our
businesses with global best practice.”

Patrice Motsepe Executive Chairman’s Report

Adhering to the highest standards of corporate governance is fundamental to the sustainability of ARM’s business. ARM'’s business
practices are conducted in good faith, in the interests of the Company and all its stakeholders, with due observance of the principles
of good corporate governance. The unitary Board of Directors (the Board) is the foundation of ARM'’s corporate governance systems
and is accountable and responsible for ARM’s performance. The Board retains effective control of the business of ARM through a
clear governance structure and has established Committees to assist it in accordance with the provisions of ARM’s Board Charter.
The Board recognises that delegating authority does not reduce the responsibility of Directors to discharge their statutory and
common law fiduciary duties. We continue to review our governance structures to ensure that they support effective decision-making,
provide robust controls and are aligned to evolving local and global best practice.

Applicable governing frameworks

The Company complies with the JSE Listings Requirements, applicable statutes, regulatory requirements and other authoritative
directives regulating its conduct. The principal applicable frameworks include:

JSE Listings
Requirements

ARM is a public company
listed on the JSE Limited
(JSE) and is subject

to the JSE Listings
Requirements, which were
most recently amended
with effect from

Companies Act

The Companies Act 71 of
2008, as amended, by the
Companies Amendment
Act 3 of 2011 (the
Companies Act), and the
Regulations promulgated
thereunder (the Companies
Regulations) came into

30 September 2014. effect on 1 May 2011.

g www.jse.co.za g www.acts.co.za

Additional external sustainability and management systems, standards and principles

g ﬂ See the Sustainability review on page 30 and the 2014 Sustainability Report available on ARM’s corporate website:
1) www.arm.co.za

Mining Charter

ARM is committed to the
Broad-Based Socio-
Economic Empowerment
Charter for the South
African Mining Industry
(the Mining Charter)
revised in September
2010.

g www.dmr.gov.za

ARM supports the implementation of integrated reporting to enhance the assessment and understanding of value creation and the
sustainability of global markets through integrated thinking, greater connectivity between risks and outcomes, the promotion of
accountability and increased transparency. ARM has been on a journey of integrated reporting since it published its first integrated
report in 2010 and continues to embed integrated thinking into its business practice. ARM continues to strive for excellence in
reporting and the further integration of the International <IR> Framework principles remains a priority.

King Il compliance

ARM supports the principles and practices set out in King Il and has taken steps to ensure that it complies with the recommendations
and requirements as a consequence thereof. Save for the explanations noted in this report, ARM applies the principles set out in
King lll. The Company conducts gap analyses on an ongoing basis to assess its compliance level in respect of King Il and to identify
areas that require improvement. ARM also uses developments and governance trends as opportunities to review its governance
structures. With this objective, provisions impacting the divisions and operations have been and are being identified, assessed and
addressed. Gaps, if any, are addressed through action plans and regular monitoring and reporting to the appropriate governance
structures. Ongoing progress reports in this regard are presented to the Audit and Risk Committee and the divisional audit committees.



Governance framework

Shareholders and other stakeholders

Board governance

Board of Directors

Determines the Company’s purpose and values and developing strategies in relation thereto and provides strategic direction and

leadership aligned to the Company’s value system to ensure the sustainability of the business

Audit and Risk
Committee
Provides oversight of
the integrated annual
report and financial
reporting and
monitors the
maintenance and
safeguarding of
assets as well

as the financial
sustainability of

the Company.

Investment
Committee
Examines proposed
investments, potential
acquisition and
disposals and capital
projects above
executive
management’s
authority levels prior
to recommendation
to the Board.

Executive management

Executive Committee

Nomination
Committee
Ensures that the
Company has a
formal succession
plan and assists the
Board to identify and
source Directors who
add value to the
Board.

Non-executive
Directors’
Committee
Considers sensitive
issues which may not
expediently be
discussed at Board
meetings and affords
Non-executive
Directors with the
opportunity to
debate issues at
length and to
formulate their views
before taking them to
Board meetings.

Assists the Executive Chairman to implement the strategy and objectives for and vision of ARM

Steering Committee

Corporate Governance continued

Remuneration
Committee
Monitors the
Company’s
remuneration policies
and ensures that
awards are fair and
reasonable and that
the Company has the
optimal remuneration
strategy to attract,
retain and motivate
employees.

Assists the Chief Executive Officer with the implementation of approved corporate strategy and other operational matters

Growth & Strategic
Development
Committee

Evaluates opportunities to

actively make progress

with the implementation of

ARM'’s growth strategy.

Refer to the ARM

% strategy diagram on
page 9.

Management Risk

Committee

Assists the Audit and Risk
Committee and the Social
and Ethics Committee
with monitoring the
implementation of

the enterprise risk
management policy and
annual plan and with
identifying the principal
risks, opportunities and

Company
Secretary

Social and Ethics
Committee
Monitors and reviews
the Company’s
safety, health and
environmental
activities, social

and economic
development, efforts
to combat fraud and
corruption, labour
practices and the
Company’s approach
to transformation.

Information Treasury Committee Employment Equity
Technology Steering Ensures the effective and Skills
Committee management of the Development
Ensures the effective Company'’s financial Committee

management of

capital.

information technology
and the integrity of
financial and other

objectives.

challenges facing the

information by supporting
the Company to cost
effectively achieve its

Ensures the attraction and
development of human
capital to enable and
support the Company’s
long-term strategy.

Company. Refer to the Financial
Director's report on
Refer to the IT page 14 and the
Steering Committee annual financial
Refer to the Risk % summary on % statements on
report on page 134. page 129. page 180.

Refer to the
Sustainability Review
on pages 30 to 48.

Various departmental, disciplinary, regional, specialist, tactical and project committees and forums.

Divisional/Operational

IDR &

Comment from Integrated Reporting and Assurance Services (IRAS)

‘As part of our Independent Third Party Assurance processes, IRAS conducted an assessment of ARM’s compliance with the

75 principles contained within the 3rd version of the King Report on Governance for South Africa 2009 and the King Code of
Governance Principles (collectively, King Ill), and found no concerns relative to ARM’s assertions that it has reasonably met the ‘Apply’
recommendations. ARM has asserted that all of the 75 individual King Ill principles have been deemed Apply’ with reasonable
evidence to support each assertion, including progress over prior year performance.” See the complete King Ill checklist on ARM’s
corporate website: www.arm.co.za. IRAS’s comprehensive assurance statement may be found in ARM’s 2014 Sustainability Report
available on ARM'’s corporate website: www.arm.co.za
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Board composition

ARM has a unitary Board comprising 14 Directors, the majority
of whom are Independent Non-executive Directors.

Mix of directors

Executive
Directors
5 (35%)
Independent
Non-executive
Directors
Non-executive ______~ 9 (64%)
Director

1(1%)

% Curricula vitae of the Board members are provided on
pages 158 to 161.

Diversity
White _____ - Black
7 (50%) 7 (50%)
Gender of directors
Female
/T 2(14%)

Male

12 (86%)

Independence

The Board believes that the Independent Non-executive Directors
of the Company are of the appropriate calibre, diversity and
number for their views to carry significant weight in the Board’s
deliberations and decisions.

The Independent Non-executive Directors are highly experienced
and have the skills, background and knowledge to fulfil their
responsibilities.

The classification of Independent Non-executive Directors
is determined by the Board on the recommendation of the
Nomination Committee in accordance with the guidelines set out
in King Ill. In determining the independence of the Independent
Non-executive Directors, character and judgement are considered
together with any of their relationships or circumstances which
are likely to affect, or could appear to affect, their judgement and
with due regard to the criteria for determining independence as
set out in King Il and the JSE Listings Requirements.

Any term in office exceeding a period of nine years by an
Independent Non-executive Director is subject to a rigorous
review by the Board. The independence assessment considered
relationships or circumstances likely to affect, or appearing to
affect, the relevant Independent Director’s character and judgment.
The Board concluded that in each circumstance the Independent
Non-executive Director's independence of character and
judgment was not impaired by the length of service.

Length of tenure

0 -3 years
1(12%)

4 -6 years
- 1(12%)

Greater )
than 9 years

6 (76%)

Non-executive Directors are not considered independent if
they were executives of the Company or a subsidiary within the
preceding three financial years.

The independence of Mr Chissano, who receives consultancy
fees, was also considered. Given his extensive relationships with
leaders of African countries, Mr Chissano assists in the facilitation
of high-level business discussions and introductions and his
specific assignments are determined by the Executive Chairman
and the Chief Executive Officer. The fees paid to Mr Chissano for
these services are market-related and are not, in the opinion of
the Board, material and as such, the Board is satisfied that this
aspect does not impair his independence.

In accordance with the independence requirements of the JSE
Listings Requirements, none of the Independent Non-executive
Directors participate in any share incentive scheme of the Company.



Executive Chairman and
Chief Executive Officer

The roles of the Executive Chairman and the Chief Executive
Officer are separate and distinct. Contrary to the independence
requirements of King Ill, Mr PT Motsepe is the Executive
Chairman of the Company and a director of African Rainbow
Minerals & Exploration Investments (Pty) Ltd (ARMI) and Botho-
Botho Commercial Enterprises (Pty) Ltd (BBCE) which, between
them hold 40.86% of the Company’s issued share capital. The
shares of ARMI and BBCE are all held indirectly by Trusts, all of
which, with the exception of The Motsepe Foundation, hold those
shares for the benefit of Mr Motsepe and his immediate family.
The Motsepe Foundation applies the benefits emanating from its
indirect shareholding in ARM for philanthropic purposes. ARM is
satisfied that the non-independence of the Executive Chairman
is adequately addressed by the composition of the Board and
particularly by the appointment of the Lead Independent Non-
executive Director, Dr Manana Bakane-Tuoane, in accordance
with and as required by King Ill.

In addition to the general requirements for the re-election of
Directors set out in the Company’s Memorandum of Incorporation
(the MOI) and discussed below, the Executive Chairman is
required to be elected by the Board annually. Mr Motsepe was
re-elected as Executive Chairman for a period of one year
commencing on 1 January 2014. The Chief Executive Officer is
appointed by the Board.

Board Charter

The Board Charter, which was approved in May 2009, was most
recently amended by the Board in August 2014 to ensure
compliance with King Il and the Companies Act. The Board
Charter provides guidelines to Directors in respect of, inter alia,
the Board'’s responsibilities, authority, composition, meetings and
the need for performance evaluations.

The roles and responsibilities of the Board as set out in the
Board Charter include the following:

e Determining the Company’s purpose, values and identifying its
stakeholders and developing strategies in relation thereto;

e Being the focal point for and custodian of good corporate
governance by managing the Board’s relationship with
management, the shareholders of the Company and other
stakeholders;

e Providing strategic direction and leadership which is aligned
to the Company’s value system by reviewing and approving
budgets, plans and strategies for ARM and monitoring the
implementation of such strategic plans and approving the
capital funding for such plans;

e Ensuring that ARM’s business is conducted ethically and
monitoring the ethics performance of ARM;

® Approving business plans, budgets and strategies which are
aimed at achieving ARM’s long-term strategy and vision;

® Annually reviewing the Board’s work plan;

e Monitoring the operational performance of ARM, including
financial and non-financial aspects relating to such
performance;
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Ensuring the sustainability of ARM’s business;

Reporting in ARM’s Integrated Annual Report on the going
concern status of ARM and whether ARM will continue to be
a going concern in the next financial year;

Determining, implementing and monitoring policies,
procedures, practices and systems to ensure the integrity of
risk management and internal controls in order to protect
ARM’s assets and reputation;

Identifying and monitoring key performance indicators of
ARM’s business and evaluating the integrity of the systems
used to determine and monitor such performance;
Monitoring and ensuring compliance with the Company’s
policies, codes of best business practice, the recommendations
of King lll and all applicable laws and regulations;

Adopting and annually reviewing the Information Technology
Governance Framework and receiving independent assurance
on such framework;

Considering, through the Audit and Risk Committee, specific
limits for the levels of risk tolerance;

Defining levels of materiality, thereby reserving certain powers
for itself and delegating other matters to the management of
the Company;

Ensuring that the Company’s annual financial statements are
prepared and are presented before a duly convened Annual
General Meeting of the Company;

Ensuring that a communications policy is established, imple-
mented and reviewed annually and, in addition to its statutory
and regulatory reporting requirements that such policy contains
accepted principles of accurate and reliable reporting,
including being open, transparent, honest, understandable,
clear and consistent in ARM’s communications with
stakeholders;

Considering recommendations made to the Board by the
Nomination Committee in regard to the nomination of new
Directors and the re-appointment of retiring Directors, both
as Executive Directors and Non-executive Directors;
Ensuring that the competency and other attributes of the
Directors are suitable for their appointment as Directors and
the roles which they are intended to perform on the Board
and that they are not disqualified in any way from being
appointed as Directors;

Ensuring that appointments to the Board are formal and
transparent and comply with all prescribed procedures;
Ensuring that a succession plan for the Executive Directors
and senior management is implemented;

Selecting and appointing suitable candidates as members
of committees of the Board and the chairmen of such
committees;

Ensuring that annual performance evaluations are conducted
in respect of the Board, the Executive Chairman, the Chief
Executive Officer, other individual Directors and Board
committees and their respective chairmen; and

Ensuring that the Board comprises an appropriate balance
of Executive and Non-executive Directors, with the majority
of Non-executive Directors being independent and ensuring
that the Directors are persons who have the relevant
knowledge, skills and experience required for governing the
Company efficiently.
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The Board Charter also provides for a clear division of
responsibilities to ensure a balance of power and authority so
that no one Director has unfettered powers of decision-making.

Election, induction, succession and
assessment

Election and re-election

The Memorandum of Incorporation requires that one-third of
elected Non-executive Directors, who have been in office longest
since their last election, retire by rotation at each Annual General
Meeting. Being eligible, these Non-executive Directors may seek
re-election should they so wish.

Dr RV Simelane and Messrs J A Chissano and Z B Swanepoel
are required to retire by rotation. They make themselves available
for re-election at the Annual General Meeting to be held on
Friday, 5 December 2014.

Mr M W King retired from the Board due to his age, with effect
from 6 December 2013. The Board extends its appreciation to
Mr King for his immensely valuable contribution over the years.

Directors appointed by the Board between annual general
meetings, either to fill a casual vacancy or as an addition to the
existing Board, hold office only until the next Annual General
Meeting and are eligible for election (but are not included in
determining the number of Directors who are to retire by
rotation). When appointing Directors upon the recommendation
of the Nomination Committee, the Board considers, inter alia,
whether the candidates have the necessary skills and experience.

The Nomination Committee evaluates nominees and, taking into
account their past performance and their contribution made to
the Company, recommends such nominees to the Board for
recommendation to shareholders for election and re-election at
annual general meetings of shareholders, as the case may be.

% The Directors’ curricula vitae are available on pages 158
to 161.

Induction and continuing education

All newly appointed Directors receive a comprehensive
information pack, including the Memorandum of Incorporation,
the Board Charter, terms of reference of the committees of the
Board, Board policies and other documents relating to the
Company; key legislation and regulations; as well as corporate
governance, financial and reporting documents, including
minutes and documents of an administrative nature.

Directors are encouraged to attend courses providing information
and training relating to their duties, responsibilities, powers
and potential liabilities. Regulatory and legislative updates are
provided regularly. The Company holds an annual budget
planning workshop and a Bosberaad with senior management
and the Board to, inter alia, inform Directors about the Company’s
business. Site visits are also conducted. In F2014, site visits
were conducted to the Black Rock Expansion Project and the
Lubambe Copper Mine.

Succession

The Company has a succession plan for Executive Directors and
senior management, which provides for the sustainability of the

business of the Company. The Company continuously strives to
improve its talent pool through a comprehensive and focused
plan for the management of human capital, including career
development and recruitment. The Company adopts an integrated
approach to succession planning. For example, the Social and
Ethics Committee regularly reviews reports on leadership and
employment equity programmes, and reports on developments
in these areas to the Board. The Remuneration Committee
monitors the remuneration framework, which includes incentives
to attract and retain management. As a result, the Board is
satisfied that the ongoing efforts to strengthen leadership provide
short- and long-term management depth.

Assessment

The Board is committed to transparency in assessing the per-
formance of the Board, its committees and individual Directors
as well as the governance processes that support Board
activities. The effectiveness of the Board and its committees is
assessed annually. Independent external advisors assisted the
Nomination Committee with the evaluation of the Board, its
committees, the Executive Chairman and the Company Secretary.

The Board is of the view that the involvement of independent
external advisors assists to ensure a rigorous and impartial
evaluation process.

Matters considered in the assessments focus on the effectiveness
of the Board, including:

Board composition

Board meetings and content

Roles of the Executive Chairman and the Company Secretary
Board accountability

Appointment, induction and training and succession planning
Performance evaluation and remuneration

Board Committees

Interaction: communication and relationships

Board dynamics and leadership

Board focus and function: strategy and compliance

Risk management and internal controls

Information technology governance

Accounting and audit

Non-financial (sustainability) performance

Balance of power and authority

Ethics

In the assessment process consideration is also given to the
Board’s diversity, size and demographics.

The findings of the 2013 assessment were considered by the
Board in F2014 and copies of the findings were provided to the
external auditors in terms of King IIl.

The findings of the 2014 assessment will be considered by the
Board during the year.

Performance assessments of all of the Executive Directors,
including the Executive Chairman and the Chief Executive

% Officer are undertaken annually and form the basis of their
remuneration as discussed in the Remuneration Report
starting on page 144.



Board meetings

The Board meets at least four times a year to consider the
business and strategy of the Company. The Board reviews
reports of the Chief Executive Officer, the Financial Director,
divisional chief executives and other senior executives, chairmen
of the committees and independent advisors. During the
financial year ended 30 June 2014, four Board meetings were
held. A meeting attendance schedule is set out below. The
quorum for Board meetings is the majority of the Directors.

The Company’s annual budget workshop was held in July 2014
as part of the sixth annual Bosberaad (strategy meeting) for
Directors and senior management. Members of the Board and
senior executives of the Company consider the budget and
review the Company’s three-year financial plan. During the
strategy sessions, the Company’s future strategy is considered
in detail.

Board of Directors: Meeting attendance

P T Motsepe (Executive Chairman)

M P Schmidt (Chief Executive Officer)
F Abbott

M Arnold

Dr MM M Bakane-Tuoane (Lead Independent Non-executive Director)

T A Boardman
A D Botha

J A Chissano

W M Gule

M W King

A K Maditsi

D V Simelane
Dr RV Simelane
Z B Swanepoel
A J Wilkens
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Agendas for Board meetings are prepared by the Company
Secretary in consultation with the Executive Chairman, the Chief
Executive Officer and the Financial Director. Information provided
to the Board is compiled from external sources, such as
independent third-party reports and internally from minutes and
plans as well as reports relating to for example, safety, health,
sustainable development, risk, financial, governance and legal
matters likely to affect ARM. Meeting materials are delivered to
every Director prior to each meeting.

Advice and information

No restriction is placed on a Director's access to Company
information, records, documents and property. Non-executive
Directors have access to management and regular interaction is
encouraged. All Directors are entitled to seek independent
professional advice concerning the affairs of the Company at
its expense.

Aug '13 Dec 13 Feb 14 May 14
v v v v
v v v v
v v v v
v v v v
v v v v
a v v v
v v v v
v v v v
v v v v
v v ok .
v v v v
v v v v
v v v v
a v v v
v v v v

a = apologies ** = Mr M W King retired from the Board due to his age, with effect from 6 December 2013.

Company Secretary

All Directors have access to the services and advice of the
Company Secretary, Ms Alyson N D'Oyley.

The Company Secretary is responsible for developing and
maintaining the procedures and processes required for the
proper administration of Board proceedings, and supports
the Board as a whole an