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2021 integrated annual report

A holistic assessment of ARM’s

ability to create sustainable value, with
relevant extracts from the annual financial
statements, the environmental, social and
governance (ESG) report and Mineral
Resources and Mineral Reserves report.

2021 annual financial statements

The audited annual financial statements have
been prepared according to International
Financial Reporting Standards (IFRS).

2021 ESG report

A detailed performance on our key environmental,
social and governance matters. The ESG report
includes the full remuneration report and should
be read in conjunction with the GRI Index.

2021 report on climate change and water

A detailed performance on our key climate change
and water matters, in line with the TCFD and
TPI frameworks.

2021 King IV™ application register

A summary of how ARM implements the principles
and practices in King IV to achieve the governance
outcomes envisaged.

2021 Mineral Resources and Mineral
Reserves report

In line with JSE Listings Requirements,

ARM prepares Mineral Resources and
Mineral Reserves statements for all its mining
operations as per SAMREC guidelines and
definitions (2016).

2021 notice to shareholders

» Notice of annual general meeting

» Form of proxy

» Commitment to good governance

» Board of directors

* Report of the audit and risk committee

» Report of the social and ethics committee
chairman

* Summarised remuneration report

« Summarised directors’ report

» Summarised consolidated financial statements

Information available on our website www.arm.co.za

Information available elsewhere in our reports

* Copyright and trademarks are owned by the Institute of Directors
in South Africa NPC and all its rights are reserved.
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Our business

African Rainbow Minerals (ARM) is a leading South African diversified mining
and minerals company with operations in South Africa and Malaysia. ARM mines and
beneficiates iron ore, manganese ore, chrome ore, platinum group metals (PGMs), nickel
and coal and also has a strategic investment in gold through Harmony Gold Mining

Company (Harmony).
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' ARM’s effective interest in Modikwa Mine is 41.5%, local communities

hold an effective 8.5% interest.

2 ARM owns Machadodorp Works which is currently being used to
develop more cost-effective and energy-efficient ways of smelting.
3 ARM’s effective interest in GGV Mine is 26% and 20.2% in PCB.

Our management style is supported by our values, which in turn guide the way we conduct our business:
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Where we operate
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& Open-pit mechanised mine

o 12.7Mt iron ore

LoM  25years
EMPL
LTIFR 0.04

4265

Underground mechanised mine

[ ] 4.0Mt manganese ore

LoM  >30 years

5814
LTIFR 0.33

SAKURA FERROALLOYS

L 2 Smelter

o 191 000t ferromanganese

EMPL  Not reported by ARM

LTIFR  Not reported by ARM

MODIKWA
L 3
[ ] 252 000 6E PGM ounces

Underground mine

LoM  >30 years* .
EMPL 4431 B
LTIFR 0.80 6E PGM metals

@ See page 60 for the ARM Platinum operational review.

GOEDGEVONDEN (GGV)

2 Open-pit mechanised mine

[ ] 5.8Mt saleable thermal coal

LoM 24 years

Not reported by ARM

Not reported by ARM

& Mine/operation type @ F2021 production volumes 100% basis LoM Approximate life-of-mine (*including resources that have not yet been converted to reserves)

EMPL Number of employees at 30 June 2021 (full-time employees and contractors)

Mt Million tonnes t tonnes PGM platinum group metals

Open-pit mechanised mine

o 3.3Mt iron ore

LoM 14 years

1222

LTIFR 0.07

Smelter

[ ] 172 000t ferromanganese

EMPL 890

LTIFR 0.00

Open-pit mechanised mine

PS 8 000t Nickel, 67 100 ounces
PGM and 116 000t Chrome

LoM  Currently on care and maintenance
EMPL 165
LTIFR 0.14

Nickel (By-products
including PGM::chfome;
copper and cobalt)

@ See page 60 for the ARM Platinum operational review.

Underground mechanised mine

[ ) 300 000 6E PGM ounces

LoM  >30years*

3728

LTIFR 0.42

PARTICIPATIVE COAL BUSINESS (PCB)

Open-pit and underground 0

mechanised mine 3

[ ] 11.6Mt saleable thermal coal

LoM  13years
Not reported by ARM
Not reported by ARM

Thermal coal

@ See page 90 for the ARM Coal operational review.
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Approach to reporting

This integrated annual report is our primary
communication with stakeholders.

While it is aimed at shareholders, potential investors and other
providers of capital, financial information is balanced with
non-financial information to provide a holistic understanding
of our business for all stakeholders (including employees,
employee union representatives, communities neighbouring
our mines, customers, suppliers as well as governments and
regulators).

This report is part of a suite of reports (see inside front
cover) and focuses on the most material matters affecting
the sustainability of our business. Collectively, our suite
of reports enable stakeholders to properly assess ARM'’s
ability to create long-term sustainable value.

We consider the impact of our activities across the six
capitals as per the <IR> Framework. Investing in one capital
requires a trade off against another and we aim to maintain
a balance across our capitals for a net positive impact.

See page 8 for a description of each capital and its importance to ARM.

Reporting scope and boundary

This report covers the period from 1 July 2020 to 30 June
2021 (F2021), and follows a similar structure to the prior
year integrated annual report. It provides an overview and
discusses the performance of our operations in South Africa
and Malaysia. Our environmental and social objectives and
performance are reported only for the operations where we
have direct or joint management and exclude ARM Coal,
Sakura and Harmony.

Material matters

ARM'’s material matters are those with the greatest potential
impact on stakeholders and the sustainability of our
business. These are determined by considering the financial
and non-financial risks, opportunities and other factors that
affect our strategy, performance, prospects, governance
and value creation. They are identified at operational level
and consolidated up to executive and board level for a
group view.

@ See pages 30 and 31 for a discussion of the ARM material matters.

4 African Rainbow Minerals

Key frameworks applied

International Integrated Reporting <IR> Framework 2021
www.integratedreporting.org

Companies Act 71 2008, as amended (Companies Act)

JSE Listings Requirements
www.jse.co.za

King IV Report on Corporate Governance for
South Africa 2016
http://www.iodsa.co.za/page/AboutKinglV

International Financial Reporting Standards (IFRS)

The Global Reporting Initiative (GRI) Standards

CDP (previously Carbon Disclosure Project)

Task Force on Climate-related Financial Disclosures (TCFD)
United Nations Sustainable Development Goals (SDGs)

World Economic Forum Stakeholder Capitalism Common
Reporting Metrics

SAMREC
SAMVAL




We prioritise our material matters by assessing a range of internal and

external influences including:

» Board, board committees, joint-venture committees and executive

committee discussions

Interviews with divisional chief executives, and other senior executives

» The needs, interests and expectations of key stakeholders and matters
raised through our whistleblower facility

+ ARM’s comprehensive enterprise risk management (ERM) process

 Legislation

+ Guidelines and frameworks

* Industry initiatives

» Peer reporting

* Media monitoring.

Combined assurance

ARM’s combined assurance model defines appropriate assurance levels

according to the six lines of assurance. A combined assurance report

(included in the 2021 ESG report) identifies potential gaps and duplication @
in assurance and provides input on strengthening the control environment.

The inter-relationship between our ERM processes, internal audit, external

audit and related initiatives by specialists/subject-matter experts

reinforces our comprehensive management assurance processes and

reporting.

assurance statement included on pages 16 to 19 of the 2021 ESG report.

For financial disclosure, the opinion of the independent external auditor

Certain material ESG disclosures have been externally assured, with the @
appears on pages 7 to 10 of the 2021 annual financial statements. w

Board approval

The ARM board of directors acknowledges its responsibility to ensure the
integrity of this report. The audit and risk committee, which has oversight
responsibility for this report, recommended it for approval to the board.
The board confirms it has assessed the report and believes the report
represents all material matters and presents fairly the company’s
integrated performance and ability to create value. The board has
therefore approved the release of the 2021 integrated annual report.

Dr Patrice Motsepe Mike Schmidt
Executive chairman Chief executive officer

We appreciate your feedback

We appreciate your feedback. In the interest of continuous
improvement and fulfilling the information and engagement needs
of our stakeholders, we welcome any feedback on the content and
format of our reports. Please direct these to the investor relations
department (contact details are found on page 120). @

Integrated annual report 2021 5
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Value contribution

ARM operations produce commodities that are an integral part
of our society and contribute to many aspects of modern life.
Our commodities also have important roles in emerging
solutions that support a lower-carbon future and contribute

to the aspirations set out in the United Nations Sustainable

Development Goals (SDGs).

Global contribution

The iron ore, manganese ore and alloys and nickel that we
produce is used in steel which is essential in infrastructure
development, manufacturing of cars, white goods, wind
turbines and many other products and equipment used in
industries that drive economic growth and job creation.
Steel also plays a critical part in water and energy
distribution systems, transport infrastructure, alternative
energy systems, information technology and various
industrial and medical applications.

Our products contribute to a low-carbon future as follows:
- Saving energy and reducing emissions
— Higher quality iron ore and manganese ore use less
energy, optimise production and lower emissions in
the steel production process
— Lumpy iron ore lowers transport emissions
— PGMs are used in autocatalytic converters which
reduce harmful greenhouse gas (GHG) emissions
in motor vehicles.
- Enabling the hydrogen economy
— Hydrogen fuel cells use platinum to generate energy
from hydrogen and oxygen where water is the only
emission
— Platinum is used to create hydrogen fuel cell electric
vehicles, which offer a zero-emissions alternative to
the internal combustion engine.
- Storing energy efficiently
— Lithium-ion energy storage is helping renewable
energy and electro-mobility to grow. Our nickel and
manganese are used in these batteries.

Our portfolio includes coal operations that supply the South
African electricity grid which is predominantly driven by
coal-fired power stations. While we appreciate the
sensitivity around thermal coal and its environmental
impact, we believe that responsible stewardship of the
country’s coal assets is vital for the medium term given the
current high dependency on coal to provide energy to
industry and the population and a just transition to
renewable energy is appropriate.

6 African Rainbow Minerals

Mining industry contribution
to society

The South African mining industry is a significant employer
and contributor to the country’s gross domestic product
(GDP). Metals and minerals also make up a meaningful
proportion (24%*) of exports, bringing significant foreign
exchange into the country. The industry also contributes to
the fiscus through royalties and taxes paid to government.

Mining operations are often located in the poorest and most
remote parts of the country. Mining companies support
local communities through employment opportunities, skills
development and educational assistance.

Community resilience, sustainability and socio-economic
development are also strengthened through infrastructure,
education and health-related investments as well as
support for other social projects.

The preferential procurement and enterprise development
programmes we undertake increase economic activity

in areas around our operations by supporting
entrepreneurship and economic growth among historically
disadvantaged persons (HDPs) and in local communities,
creating jobs and improving market access for South
African goods and services.

The mining industry has also played a key role in the
fight against Covid-19, protecting lives and supporting
livelihoods.

The industry proactively facilitated the rollout of Covid-19
vaccinations among employees and communities
neighbouring its operations. ARM has established
vaccination sites at five of its operations.

* Statistics for 2020 calendar year as per the Minerals Council of South Africa.

<2\ <2\ <2\ <>\ <>\ ~<>\




Value created and distributed

The value created by our activities is distributed to a range of stakeholders. In F2021,
ARM distributed R30.2 billion in financial value (F2020: R14.5 billion) as illustrated below.

Total value distributed in

(F2020: R14.5 billion)

Distributed to:
: Government taxes
Employee salaries  : Shareholder dividends and royalties : Non-controlling interest
R3.9 hillion R3.3 hillion R8.9 billion R2.8 hillion
(F2020: R3.9 billion) : (F2020: R2.7 billion) (F2020: R3.9 billion) : (F2020: R1.1 billion)

Reinvested in the businesses

(F2020: R2.9 billion)

Contributions from ARM operations over the last five years (100% basis) included:

; Paid : Invested
R20.2 billion : R747 “"”'°“, 691  R18.9 billion : R1.1 billion n

: invested in : , : ; e
paid as taxes and : _ . bursaries : toemployeesas : training initiatives
. : community : , : . ; .
royalties provided : salaries, wagesand : to improve the
development : : P
benefits  skills of employees
R58 billion paid in Providing Improved HDP Provided adult education
procurement. . employment : representation in : and training to 555
Preferential procurement for . management : employees and 1 324
atthe operations aimto  : 20928  © from53%in  community members at
increase procurement of . employees and : F2016 to . ARM facilities, increasing
goods and services from : contractors 68% in F2021 . their confidence and
HDSA, women and youth- :  (at30June employability
owned companies 2021) :

Refer to the ESG
report for further
discussion on how
ARM contributes

to the SDGs. 5u|um

lmmwwunn lIlsllvllm'llll 0 REDUCED 11 SUSTAINABLE CITIES 12 'RESPONSIBLE
[EIIHIIIE ROWTH lﬂlllll."l[s AND COMMUNITIES WI'I“
HEQE QO
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Business model

Impacts of operating
environment

* Macro-economic factors

* Regulatory environment

e Commodity pricing, supply
and demand

* Environmental stewardship

 Technology and information

Stakeholders

@ See pages 12 to 15.

What
differentiates ARM

Diversified portfolio
of key commodities

Strategic pillars

e Operate our portfolio of
assets safely, responsibly
and efficiently

 Allocate capital to value-
creating investments

* Focus on value-enhancing
and integrated growth

@ See page 32.
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Inputs — our capitals

People (human)

» Experienced leadership
Skilled workforce
Training and development
Employee relations
Ethical, equitable practices and fair pay

Financial

 Operating cash flow
¢ Debt funding
¢ Equity funding

Manufactured

* Mining rights and exploration
* Mineral Reserves

* Plant, property and equipment
* Utilities

Social and relationship

 Social licence to operate
Human rights and ethics
Organised labour
Community relations
Regulatory relations

Natural

 Natural resources (energy, water, land and
biodiversity)
* Mineral Resources and Mineral Reserves

Innovation (intellectual)

* Knowledge, experience and expertise
o |T systems

* Risk management processes

* Research and development

Operating environment

& See pages 12 to 15.

T

@

~ EXPLORE.___

EXTRACT

REHABILITATE

See pages 34 to 37.

-
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African Rainbow Minerals

7/ Outcomes -

Outputs stakeholder value

Sales volumes

619 071 6E PGM ounces
16.4Mt iron ore
4.0Mt manganese ore
363 000t manganese alloys
17.4Mt thermal coal

359 243t chrome concentrate
8 016t nickel
4 409t copper
500t cobalt

Environmental outputs
5 227t waste recycled

995 901t CO, scope 1 and scope 2
emissions

20.0 million m? water withdrawn

Trade offs

safety outcomes is prudently allocated to maintain the appropriate balance between
sustainability and stakeholder benefit. Prudent capital allocation ensures our continued
LTIFR down 9% t0 0.41 Y e : :
growth and supports our ability to add value to all our other capitals.
Two fatalities at Modikwa Mine

Safety
turnaround plan

implemented

underpin productivity, so while our key
priority is to keep our people safe, healthy and reaching their full potential, ARM
benefits from higher productivity.

Our grant our social licence to operate. We invest significantly
to address community needs and contribute to improving the lives of those
living in the communities neighbouring our operations.

and efficiency underpin the profitability/financial viability of
modern mining operations and attract investment that, in turn, ensures
sustainability.

is invested in natural capital which is essential
to the sustainability of our business and protection of resources
for future generations.

Strategy and Commitment to
resource allocation good governance
® | See page 32. @ See pages 16 to 21.

Integrated annual report 2021
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F2021 in review

The ARM operations have navigated the

challenges in F2021 well, responding in
an agile and responsible manner. Higher
commodity prices underpinned financial
performance in F2021.

As the world adjusts to living with the
Covid-19 pandemic, the key features
of our review period illustrate the
effectiveness of navigating short-term
impacts while maintaining governance
standards and preserving longer-term
value.

10 African Rainbow Minerals




Financial
Headline earnings up 136% to R13.1 billion

Total dividend of R30 per share

Environmental

ARM aims to achieve zero greenhouse gas mining
by the year 2050

Robust net cash of R8.2 billion, positioning
ARM well to optimise existing assets and capitalise
on opportunities

Reduced scope 1 and 2 emissions by 1.83% relative
to F2018 through emission-reduction initiatives

Water withdrawn down 1% to 20.0 million m?

Health and safety

Health protocols to prevent the spread of
Covid-19 in place across our operations and
corporate offices

Water reuse efficiency improved to 78% from
72% last year

Global industry standards on tailings management
being implemented

ARM is supporting the national Covid-19 vaccine
roll-out and has established vaccine sites at five of
its operations

Regrettably 34 of our colleagues succumbed to
Covid-19

R170 million invested in community social
responsibility

Two fatalities at Modikwa Mine in the first half
of F2021

Stable relationships with communities neighbouring
our mines

Black Rock Mine completed 12 consecutive years
fatality-free

R240 million invested in skills development and
training

Beeshoek Mine completed 13 consecutive years
fatality-free

Cato Ridge Works completed a full year without
a lost-time injury

Suboptimal performance from Transnet

Khumani Mine recorded its lowest LTIFR of
0.04 per 200 000 man-hours and completed
6.5 consecutive years fatality-free

Compromised water supply in the Northern Cape

Covid-19-related impact on the operations and
projects

Two Rivers Mine recorded 1 million fatality-free
shifts

Delayed project execution

Group LTIFR rate decreased to 0.41 per 200 000
man-hours (F2020: 0.45)

Heightened social unrest

Operational

Sales and production volumes recovered
well from Covid-19 lockdown restrictions

Opportunities

Robust financial position which allows ARM
to pursue value-enhancing growth

Unit production costs were under pressure,
increasing above inflation mainly due to operational
challenges, exacerbated by Covid-19-related
challenges

Strong growth in near-term project pipeline

Strengthening relationships by supporting host
communities in their response to Covid-19

Integrated annual report 2021
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Operating environment

Macro environment

The Covid-19 pandemic continues to

have pronounced economic, health and
societal impacts, which are expected to remain
for some time.

According to the World Bank, although the global
economy is recording a strong but uneven recovery,
many emerging-market and developing economies face
obstacles with vaccination programmes and the impact
of virus mutations.

As a result, the World Bank believes that the global
economic outlook remains uncertain, with major risks
around the path of the pandemic and the possibility of
financial stress amid large debt loads. This presents a
difficult balancing act for policy makers between nurturing
the recovery while safeguarding fiscal sustainability.

In April 2021, the International Monetary Fund (IMF)
projected global growth at 6.0% for the 2021 calendar
year, moderating to 4.4% in 2022. The caveat remained:
a highly uncertain outlook, due to the path of the
pandemic, effectiveness of policy support to provide

a bridge to vaccine-powered normalisation and the
evolution of financial conditions.

Implications for ARM

Pandemic-related impacts on our group are evident

in three of our top ten risks featuring Covid-19:

» Uncontrolled spread of Covid-19 at one or more
operations

» Above-inflation cost escalation exacerbated by
Covid-19

* Unknown impact of Covid-19 on business.

South African operating
environment

The pandemic had a devastating impact in South Africa,
with economic activity decreasing by 7.0% for the 2020
calendar year, the biggest annual fall since at least 1946.

The South African economy grew by 1.1% in the

first quarter of 2021 (January-March). Despite this
being the third consecutive quarter of positive growth,
the domestic economy is 2.7% smaller than it was in
the first quarter of 2020.

Economic forecasts were revised after rioting in

July which caused damage estimated at R50 billion,
with subsequent job losses of 1.4 million. The riots were
a major setback for the country poalitically, socially and
economically, with the South African Reserve Bank
estimating it could cut up to 0.9% off the 4.2% GDP
growth forecast for 2021.

Current projections for GDP growth are 3.9% in 2021.
Risks to this outlook include delays in vaccinating the
population and infrastructure constraints; particularly
inland rail, power and water security and supply. These
risks pose a potential hindrance to growth.

The mining sector demonstrated its resilience in the past
year. It was key in providing support through the initial
stages of the pandemic and continues to be an essential
part of the strategy to rebuild South Africa.

Implications for ARM

* Heightened social unrest

* Increased community expectations

» Operational impacts of infrastructure constraints.

12 African Rainbow Minerals



Exchange rate
Exchange rate (R/US$)

Jul 2020

Jun 2021

Summary of key commodity
markets

Our diverse products are sold into different
markets, which spreads the risk of selling a T
single commodity to a single market, but

exposes us to multiple market and commodity dynamics.
We monitor these closely to anticipate and respond
effectively.

Iron ore (ARM Ferrous)

Iron ore was one of the best-performing commodities in
F2021, averaging US$184/tonne for the first half of the
2021 calendar year. Demand was being driven by strong
global crude steel production, challenges at major
producers, increased freights rates and global logistics
bottlenecks.

Manganese ore (ARM Ferrous)

The short-lived rally in early 2021 was driven mainly

by supply decreases, particularly in South Africa

where above-average rainfall reduced mining activity
and damaged the rail line to Ggeberha (formerly

Port Elizabeth). This was exacerbated by global logistics
bottlenecks, a shortage of shipping containers and
strengthening in the rand. The rally was curtailed by
subsequent supply increases.

Outlook

Manganese ore prices remain under immense
pressure given increased exports to China from
South Africa, Australia, Gabon and Brazil, together
with elevated inventory levels in China. Adding
further downside pressure to manganese ore prices
is a pull back in Chinese crude steel production in
the second half of the 2021 calendar year.

62% iron ore fines (CIF China) (US$/t)

250
230
210
190
170
150
130
110

90

70

Jul 2020 Jun 2021

37% manganese ore (FOB' Port Elizabeth) (US$/MTU)

6

2
Jul 2020 Jun 2021

Outlook

The strong momentum in global crude steel
production in China is slowing in the second half

of the 2021 calendar year which has placed
significant pressure on iron ore fines and lump iron ore
prices. Since the beginning of F2022 the 62% Fe fines
iron ore index has dropped to lows of US$93/t before
rebounding. Iron ore prices are expected to remain
under pressure from F2022 onwards. Logistics
challenges at Transnet Freight Rail continue to pose a
serious risk to South African supply in F2022.

44% manganese ore (CIF? Tianjin) (US$/MTU)

6

2
Jul 2020

Jun 2021

' FOB = Free-on-board.
2 CIF = Cost, insurance, and freight.

Integrated annual report 2021
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Operating environment continued

PGMs (ARM Platinum)

Given the numerous end uses for PGMs, price
movements correlate to global manufacturing activity,
which in turn shapes the dynamics of supply and
demand. Covid-19 has had a profound impact on supply
and demand, with the PGM basket price surging to
historical highs, spurred by rhodium prices which gained
some 180% in F2021. Average US dollar palladium
prices were up 28% and platinum up 20% in F2021.

Platinum has outperformed palladium since late last year,
reflecting higher investment demand given its greater
application in fuel cells in a greener world. Record
rhodium prices were partly due to supply disruptions at
Anglo American Platinum and Norilsk Nickel, suggesting
an extremely tight physical rhodium market as auto

manufacturers stockpile in anticipation of a supply crunch.

On the demand side, while global auto production and
sales recovered strongly from 2020 lows, global auto
demand could be constrained for some time. The impact
of lower auto production and sales on PGM demand has
been somewhat cushioned by a rapid increase in PGM
loadings to meet tighter emission standards.

Production disruptions in South Africa (which accounts
for over 80% of global rhodium supply) tightened the
PGM market, although record margins prompted some
producers to raise output from brownfield projects.

Outlook

With limited increases in platinum production
expected, a recovery in auto-catalyst demand
boosted by substitution and an increase in
hydrogen-related demand, the platinum market is
expected to reach even wider deficits in the medium
to long term. Platinum prices are therefore expected
to be very well supported in the medium to long
term.

Platinum spot price (US$/0z)

1500
1400
1300
1200
1100
1000
900
800
700

600
Jul 2020

Jun 2021

14  African Rainbow Minerals

Palladium spot price (US$/0z)

3000
2800
2600
2400
2200
2000
1800
1600
1400

1200
Jul 2020

Jun 2021

Rhodium spot price (US$/0z2)
30 000
26 000
22 000
18 000
14000
10 000

6 000
Jul 2020

Jun 2021

Nickel (ARM Platinum)

A strong rebound in stainless steel output (particularly in
China) has kept nickel demand high, aided by medium-
term concerns of looming nickel shortage from the
electric vehicle sector.

Outlook

There is limited new nickel supply coming on stream
before 2022. Globally, the strong stainless recovery
is expected to keep the market in balance in 2021,
supporting higher nickel prices.

Nickel spot price (US$/t)

20000
19 000
18 000
17 000
16 000
15000
14000
13 000
12 000

11000
Jul 2020

Jun 2021




Thermal coal (ARM Coal) API 4 thermal coal prices for Richards Bay (US$/t)
Thermal coal prices continued to rally into 2021. Demand

12
outside of China remained robust and logistical 112
challenges in Australia and South Africa caused supply 100
disruptions. In addition, higher freight rates and lower
L . 90
availability of seaborne supply have contributed to
currently elevated prices. jg
60
50
Outlook “©
An economic recovery in countries where coal Jul 2020 Jun 2021

has a material share in the power mix, such as

the United States, Europe, India and the south-east
Asia regions is expected to lift coal-fired power
generation from 2020 lows. Post 2021, the growth
rate is expected to decline much faster. In China,
over 50% of the power-generation growth is
expected to be met through renewables, with only
12% to be met through coal.

Over the medium term, declining demand across
major coal-consuming countries is expected to
reflect in a gradual price decline.

Platinum has outperformed
palladium since late last year,
reflecting higher investment
demand given its greater
application in fuel cells in a
greener world.
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Commitment to good governance

The sustainability and success of our
business depends on maintaining the
highest standards of corporate governance.
This commitment begins at board level —
given its deep understanding of our purpose
and values and appropriate committee
structures, each director makes a valuable
contribution to the responsible governance
of the company.

Focus and adding value

Since our previous report, the board focused on:

« Effectively implementing the company’s strategy

* Approving ARM’s long-term greenhouse gas target

* Approving ARM’s tailings storage facilities
management policy and monitoring the company’s
tailings storage facilities

* Updating the information technology strategy and
ensuring improved risk management in technology

» Optimising our portfolio of assets, including
approval of the Two Rivers Platinum Merensky
project

» Overseeing the company’s Covid-19 response

» Reviewing proposals to grow the company and
improve efficiencies

* Introducing amendments to the remuneration policy,
to set new climate change targets for long-term
incentive schemes

» Monitoring the company’s stakeholder relationships.

Refer to governance section of the ESG report for detailed disclosure on
structures, responsibilities and performance in F2021.

16 African Rainbow Minerals

Good governance thrives in an environment where

roles and responsibilities are clearly defined, forums are
conducive to robust debate and performance is regularly
reviewed.

Through our code of conduct, we are committed to
high ethical and legal standards in dealing with all our
stakeholders. All directors and employees are required
to maintain these standards so that ARM’s business is
conducted honestly, fairly, legally, reasonably and in
good faith.

Drawing on the wealth of knowledge and experience of
our board members (see detailed experience matrix on
pages 116 and 117 in the ESG report), the board
provides strategic direction and leadership, monitors the
implementation of business and strategic plans and
approves the capital funding for these plans.

We have fulfilled our responsibilities in accordance with
the board’s charter and the company’s memorandum of
incorporation for the reporting period, have adhered to
the highest standards of corporate governance and have
an effective framework with supporting processes to
comply with all relevant laws and regulations.

Group company secretary and
governance officer

All directors have access to the services and advice of
the group company secretary and governance officer,
Ms AN D’Oyley (BCom, LLB, LLM). She is not a director
of ARM and maintains an arm’s-length relationship with
the board.

The company secretary supports the board as a whole,
and directors individually, by providing guidance on how
to fulfil their related responsibilities in the best interests of
ARM. To achieve these objectives, independent advisory
services are retained by the company secretary at the
request of the board or its committees. She maintains her
knowledge of developments in corporate governance
best practice and regulation.

The board appointed the group company secretary and
governance officer in line with the requirements of the
Companies Act. In August 2021, on recommendation of
the nomination committee, the board considered details
of her competence, qualifications and experience as well
as results of the F2021 board assessment. The board
remains satisfied with the competency and experience of
the group company secretary and governance officer.
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Our code of conduct (the code) and ethics policies provide guidance on ARM's ethical
standards and culture, and cover key issues, summarised below:

Ethical conduct

Promoting an ethical culture is key to combating
instances of bribery and corruption in the workplace.
ARM has a zero-tolerance approach to unethical and
improper conduct, including bribery, corruption and
money laundering. The chief executive officer
introduces the code of conduct training programme
and emphasises top management’s commitment to
ARM’s stance against bribery and corruption. Our
codes and policies explicitly prohibit bribery and
corruption, including policies and procedures for
giving/receiving gifts, sponsorship, entertainment,
hospitality and favours. The audit and risk committee
oversees ARM’s anti-fraud, bribery and corruption
prevention strategy.

The ARM competition law compliance policy was
revised and updated for recent amendments to the
Competition Act and the competition compliance
training programme and competition law compliance
handbook were updated in line with the amended
policy. The new training programme was rolled out

in F2021. New ARM employees receive training in
competition law compliance as part of their induction
process.

Health and safety

The code reiterates our commitment to health, safety
and environmental responsibility, and what this
requires from employees and contractors.

Legal and compliance

The company has a legal compliance policy and
framework. Internal and external legal compliance
and operational audits are regularly conducted at all
operations, and any instances of non-compliance with
regulatory requirements are reported to management
for corrective action.

Dignity and respect

Employees are required to treat their colleagues in
a way that upholds individual self-worth and that
respects cultural, political, religious and other beliefs.

Conflicts of interest

The code prohibits conflicts of interest, real or
perceived. Where these arise, they must be
disclosed and dealt with under applicable laws.

Stakeholder engagement

The code encourages complete, accurate and timely
communication with stakeholders. The chief
executive officer, finance director, executive director:
investor relations and new business and the group
company secretary and governance officer oversee
compliance with disclosure requirements, including
those in the JSE Listings Requirements. The social
and ethics committee monitors all engagements with
stakeholders against stated objectives and the ARM
code of conduct.

Whistleblower facility

Our whistleblower policy provides for an independent
facility to enable employees and other stakeholders to
report, confidentially and anonymously, any alleged
unethical behaviour. Information about the facility is
included in the code.
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Board of directors

The board provides strategic direction and leadership, monitors the implementation of
business and strategic plans, and approves capital funding for these plans to support

a sustainable business.

Dr Patrice Motsepe (59)

Executive chairman

BA Law and Doctor of Laws Honoris
Causa (University of Eswatini), LLB
and Doctorate of Commerce Honoris
Causa (University of Witwatersrand),
Doctorate of Commerce Honoris
Causa (Stellenbosch University),
Doctor of Management and
Commerce Honoris Causa
(University of Fort Hare)

In 2003, Dr Motsepe led ARMgold
into a merger with Avmin and
Harmony Gold. Avmin then
changed its name to African
Rainbow Minerals (ARM) and he
became the founder and executive
chairman of ARM.

“* African Rainbow Capital, African
Rainbow Energy and Power,
Harmony Gold Mining Company
Limited, Sanlam Limited, UBI
General Partner (Pty) Ltd,
Ubuntu-Botho Investments.

Legend

[ Executive directors

M ndependent non-executive directors
I Non-executive directors

«+ Other key boards

Wits refers to University of Witwatersrand.
Unisa refers to University of South Africa.
UCT refers to University of Cape Town.

Mike Schmidt (63)

Chief executive officer

Mine manager’s certificate, MDP
(INSEAD), PrCertEng

Appointed to the board in 2011.

!f !

Thando Mkatshana (52)

Executive director and chief
executive: ARM Platinum

National higher diploma (coal mining)
(Wits Technikon), BSc Eng (mining)
(Wits), MDP and MBA (Stellenbosch)

Appointed to the board in 2015.

Tsundzukani Mhlanga (39)

Finance director

BCom (acc sciences) (University of
Pretoria), BCom (acc) (hons) and CTA
(University of KZN), CA(SA), MBA (UCT)

Appointed to the board in 2020.

Jongisa Magagula (39)

Executive director: Investor
relations and new business
development

BBusSci (finance) (hons) (UCT)
Appointed to the board in 2019.

“* UBI General Partner Proprietary
Limited, African Rainbow Capital
Proprietary Limited.

Alex Maditsi (59)

Lead independent non-executive
director

BProc (University of the North),

LLB (Wits), HDip company law (Wits),
LLM company and labour law
(Pennsylvania, USA), LLM international
commercial law (Harvard, USA)

Chairman of nomination and
non-executive directors’
committees, member of audit and
risk, investment, remuneration and
social and ethics committees.

Appointed to the board in 2004.

*,

“* African Rainbow Energy and

Power Proprietary Limited, Bidvest

Group Limited, Murray & Roberts
Holdings Limited and Sterling
Debt Recoveries Proprietary
Limited.

“* Ubuntu-Botho Investments (Eastern
Cape) (Pty) Ltd.

Frank Abbott (66)

Independent non-executive
director

BCom (University of Pretoria), CA(SA),
MBL (Unisa)

Member of investment and
non-executive directors’ committees.

Appointed to the board in 2004.

«* Tshiamiso Trust.

Mix

Non-executive
directors 1 (6%)

Independent
non-executive
directors 10 (63%)

Diversity

Black 9 (56%)

Other African 1 (6%)

Target —
8 (50%)*

Gender

Target —

Female 4 (25%)

4(25%)*

**

Age

Under 50 years 3 (19%)
50 to 59 years 3 (19%)
60 to 69 years 8 (50%)
70 years and

older 2 (12%)

* Target in terms of the board-approved policy.
** At the date of the 2021 annual general meeting.
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Tom Boardman (71)

Independent non-executive director
BCom (Wits), CA(SA)

Chairman of audit and risk committee, member
of investment, non-executive directors’ and
remuneration committees.

Appointed to the board in 2011.

“* African Rainbow Capital Proprietary Limited,
African Rainbow Energy and Power
Proprietary Limited, Ansor Limited, Royal
Bafokeng Holdings Limited, TymeBank
Proprietary Limited, Ubuntu-Botho
Investments.

Mangisi Gule (69)

Independent non-executive director
BA (hons) (Wits), PDM (Wits Business School)

Member of non-executive directors’
committee.

Appointed to the board in 2004.

\
)
Non-executive director

BSc (eng) (mining geology) (Wits), BCompt
(hons) (Unisa), CA(SA)

Member of investment and non-executive
directors’ committees.

Appointed to the board in 2009.

Mike Arnold (64

3

“* Ubuntu-Botho Investments Proprietary
Limited, African Rainbow Capital Proprietary
Limited, African Rainbow Energy and Power
Proprietary Limited.

Independent non-executive director
BCom (marketing) (University of Pretoria),
BProc (Unisa), BCom (hons) (University of
Johannesburg), SEP (Stanford)

Chairman of remuneration committee,
member of audit and risk, investment and
non-executive directors’ committees

Appointed to the board in 2009.

Anton Botha (68

“* Imalivest, Sanlam Limited.

Pitsi Mnisi (38)

Independent non-executive director

BCom (acc) (University of KZN), BCom (acc)
(hons) (University of KZN), BCom (tax)(hons)
(UCT), CA(SA), advanced cert (emerging

markets and country risk analysis) (Fordham
University), MBA (Heriot-Watt University, UK)

Member of non-executive directors’ and
audit and risk committees.

Appointed to the board in 2020.

“» Super Group Limited, Methodist Homes
for the Aged NPO.

Dr Rejoice Simelane (69)

Independent non-executive director

BA (econ and acc) (University of Botswana,
Lesotho and Swaziland), MA (econ) (University
of New Brunswick, Canada), (University

of Connecticut, USA), PhD (econ) (University
of Connecticut), LLB (Unisa)

Chairman of social and ethics committee;
member of audit and risk, nomination and
non-executive directors’ committees.

Appointed to the board in 2004.

«* African Rainbow Capital Proprietary Limited,
African Rainbow Energy and Power
Proprietary Limited, Sanlam Limited,
Ubuntu-Botho Investments.

Joaquim Chissano (81)*

Independent non-executive director

PhD (honoris causa) (Stellenbosch), LLD
(honoris causa) (St John's University, USA)

Member of nomination, non-executive
directors’ and social and ethics committees.

Appointed to the board in 2005.

“* Harmony Gold Mining Company Limited.

* Non-South African.

David Noko (64)

Independent non-executive director

HDip (mech eng) (Wits Technikon), MDP (Wits),
PGDip (company directorships) (Graduate
Institute of Management & Technology), MBA
(Heriot-Watt University, UK), SEP (London
Business School)

Chairman of investment committee; member
of non-executive directors’ and social and
ethics committees.

Appointed to the board in 2017.

“* University of the Free State (council),
Tongaat-Hulett Limited, Aveng (Moolmans).

Jan Steenkamp (67)

Independent non-executive director

National mining diploma (Wits Technical
College), executive development programme
(Wits Business School)

Member of investment, non-executive
directors’ and social and ethics committees.

Appointed to the board in 2017.

“* African Rainbow Energy and Power
Proprietary Limited.
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BOARD
Committees

The board has established committees to assist with fulfilling sogtiﬁ;casnd

its responsibilities in line with the provisions of its terms of committee
reference. The board acknowledges that delegating authority
to these committees does not detract from its responsibility to
discharge its fiduciary duties to the company. Each committee
is chaired by an independent non-executive director. Investment

committee
m See the section on committees in the ESG report on page 23.
The ESG report is available on ARM’s website.

RA% .
ﬁ%‘%} Number of scheduled meetings.

Remuneration
committee

QAo ) QA0
\&% % _I)J Investment committee k&%ﬁl
AK Maditsi (chairman)  JA Chissano DC Noko (chairman) AD Botha M Arnold
Dr RV Simelane TA Boardman AK Maditsi
The committee is responsible for establishing formal and transparent F Abbott IC Steenkamp
procedures for appointing directors, recommending to the board The committee’s purpose is to monitor implementation of the capital
suitable candidates for appointment as members and chairs allocation model and consider substantial investments proposed
of its committees, ensuring compliance with provisions of the by management, including mining projects, asset acquisitions and
memorandum of incorporation on rotation of directors, and making disposals, and to make appropriate recommendations to the board.
recommendations to the board on the eligibility of retiring directors It also reviews results after the completion of each project.
for re-election. It is also responsible for evaluating the board and )
its committees, developing a formal induction programme for new Focus and adding value
directors; and overseeing access by directors to external continuing In adding value to ARM's governance in the review period, the
professional development programmes. committee focused on:
e Making recommendations to the board to optimise our
portfolio of assets
e Monitoring proposals to grow and optimise the efficiencies
In F2021, the committee made recommendations to the board to: of the ARM Ferrous and other divisions
¢ Amended the diversion and inclusion policy to provide for  Continuing to assess value-enhancing internal and
broader diversity acquisitive growth opportunities.

¢ Promote diversity in board membership
¢ To augment the knowledge, skills and experience on
committees.

QA0
( ) In adding value to the company and its governance in the review period, the
LI' 'IJ committee executed its duties and responsibilities. This included considering:
TA Boardman (chairman) PJ Mnisi o ixternal auditgr acc;eqitatit(;]n an(tj reaﬁ)po;r?{m’entl | . o
. e Approving and monitoring the external auditor’s plan and scope of work, an
AD Both.a . Dr RV Simelane key audit matters
AK Maditsi e Reviewing financial statements and the appropriateness of all published results
e Legal | i h h i he fi ial
The audit and risk committee is constituted as a statutory Sg?:ma;?sregu atory requirements that may have an impact on the financia

entity of the board in terms of section 94 of the
Companies Act and comprises five independent
non-executive directors, with extensive relevant experience.
Its primary objective is to assist the board in discharging
its duties to safeguard ARM'’s assets; operate adequate
systems, internal controls and control processes; and
prepare accurate financial reports and statements that
comply with all applicable legal requirements, corporate
governance and accounting standards, as well as
enhancing the reliability, integrity, objectivity and fair
presentation of the affairs of the company. It also oversees
financial and other risks in conjunction with the social and
ethics committee.

* Approving and monitoring the internal auditors plan and scope of work

e Management’s action on internal audit findings

e Compliance with the Companies Act, King IV, JSE Listings Requirements and
other applicable regulatory requirements and governance frameworks

* Risk management, regulatory requirements and reputational matters

e Technology and information governance including the information and
technology strategy

e The effectiveness of ARM's internal controls

e The mandatory auditor rotation process

e The restructuring of the ARM Broad-Based Economic Empowerment Trust
loan agreements with ARM and Harmony

e The ongoing impact of the Covid-19 pandemic on the financial statements,
funding arrangements and business

e The finalisation of the investigation of the ARM Coal receivable, which had not
yet been validated at the time of finalising the F2020 annual financial

The detailed report of the audit and risk committee is statements
available from page 4 of the annual financial statements. » The internal process for the chief executive officer and finance director to sign
See the audit and risk committee report in the ESG report. the responsibility statements for the F2021 annual financial statements.
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RA% .
\%ﬁ_‘;%y Number of scheduled meetings.

OOROO Focus and adding value

Social and ethics ( ),  Inthe review period, the committee:
committee N

-rj ¢ Continued to monitor the company’s Covid-19 response plan
¢ Monitored the company’s management of tailings storage facilities including training and
Dr RV Simelane AK Maditsi considering reports
. ¢ Continued oversight of efforts to reduce carbon emissions and further improve our corporate
(chairman) DC Noko X .
water and climate-change reporting process

JA Chissano IC Steenkamp * Monitored the improvement of safety and roll-out of a critical control management system to
enhance risk controls

The purpose of the committee, which ¢ Reviewed and recommended ARM'’s greenhouse gas target for zero emissions from mining

is constituted under regulation 43(5)(c) by 2050.

¢ Continued oversight initiatives to develop human capital and drive transformation and gender
mainstreaming

* Monitored the continued implementation of enterprise development programmes, including
supplier development and procurement initiatives

: : * Considered the report on climate change and water as well as reports on compliance with the

enhgnces and invests ”,1 the ecorlomy, National Environmental Management Act, National Water Act and other safety, health and

society and natural environment in environmental legislation

which it operates to ensure its business » Monitored allegations received via ARM’s whistleblower facility, including complaints or

practices are sustainable. concerns on sustainable development matters

¢ Considered management reports on compliance with legal requirements in terms of the
company’s legal compliance policy

¢ Received reports on the Competition Act, ongoing online compliance training programme
and annual compliance certification

* Received reports on the company’s performance against the BBBEE codes of good practice

¢ Monitored risk areas affecting the sustainability of the business, together with the audit and
risk committee, and received a report on the findings of the annual corporate risk workshop

of the Companies Regulations
promulgated under the Companies Act,
is to monitor and report on the manner
and extent to which ARM protects,

% See th_enrepohn of the social anf etfhtiﬁs »  Monitored compliance with the mining charter and Department of Trade, Industry and
E%rgTe'pgacanaérmgﬂsge’rfegﬁ of(l)he ¢ Competition targets, as well as the company’s adoption of standards of good practice, in
w committee chairman in the 2020 climate terms of its membership of the International Council on Mining and Metals and Minerals
change and water report on ARM’s Council South Africa.
website.
o ,Qoo Remuneration committee OO,O\ O
(o) (7o)
AK Maditsi (chairman) WM Gule ¢£ :“": (chairman)
. oardman
M Arnold PJ Mnisi AK Maditsi
F Abbott DC Noko
TA Boardman Dr RV Simelane The committee assists the board with its responsibility for
AD Botha JC Steenkamp sgttirl\g ARM’S remuneration policies to ensure these are aligned
JA Chissano with its business strategy and create value for ARM over the
long term. The committee also assists the board in promoting a
) ) ) ) culture that supports enterprise and innovation with appropriate
The committee provides a forum for non-executive directors to short-term and long-term performance-related rewards that are
meet without management to consider issues of importance fair and achievable.

to ARM, including promoting increased investor confidence,
stimulating business growth, encouraging effective business

leadership, fostering sustainable long-term growth in both the Focus and addmg value

social and economic arenas, as well as cultivating and promoting In F2021, the committee focused on:

an ethical corporate culture. ¢ Recommending corporate bonus parameters to the
board

¢ Introduction of an adjustment to the safety modifier to
bonuses payable, taking into account fatalities

In adding value in F2021, the committee considered ¢ Monitoring planning for the F2022 settlement of awards
management’s response to the Covid-19 pandemic. It in terms of the 2018 conditional share plan

provided feedback to the board and management to ¢ Monitoring the ongoing impact of the Covid-19
enhance the effectiveness of the strategic process. pandemic on executive remuneration

¢ Introduction of a cap on the maximum bonus payable,
to mitigate the risk for F2021 from the pandemic.

o=} | he section on managing performance from page 106.

The remuneration report is in the ESG report and the
summarised remuneration report is included in the notice to
shareholders on ARM’s website.

% Please see the ESG report for the director’s experience matrix.
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Executive Chairman’s Report

Dr Patrice Motsepe
Executive chairman

Dear shareholder and
stakeholder

At the time of my last report, the
world was coming to terms with the
impact of the Covid-19 pandemic.

In the past 18 months, approximately
4.8 million lives have been lost
globally and many lessons have been
learnt. One of the most important
lessons has been the crucial role
that the private sector plays in
collaborating with government to
manage the impact of Covia-19

and improve outcomes for all
stakeholders.

22 African Rainbow Minerals

We are pleased to report a 136% increase in headline
earnings as our diversified portfolio stood us in good
stead with higher iron ore and PGM prices more than
offsetting the impact of a stronger rand versus the

US dollar exchange rate.

While implementing the stringent Covid-19 standards
and protocols, we continued to focus on activities that
are under our control and to safeguard the health and
wellbeing of our employees and secure the sustainability
of our businesses.

In line with our strategy of delivering competitive returns

and benefiting all stakeholders, we focused on:

* Managing costs and improving efficiencies through
appropriate mechanisation and technology

* Optimising our portfolio of assets

* Investing in our employees

= Partnering with key stakeholders

« Contributing to improving the living conditions and
standards of living of the people in the communities
neighbouring our mining operations.

Capital allocation remained a priority across our
businesses as we invested in our existing businesses
and in value-creating growth opportunities.

We are pleased to have declared a total dividend of
R30.00 per share for F2021 which was 150% higher than
the prior-year dividend of R12.00. Our capital allocation
guiding principles are discussed in the financial review
on pages 44 to 60 of this integrated annual report.

Maintaining a safe and healthy
work environment

We remain committed and focused on ensuring a safe
and healthy work environment. We also proactively
reduced the spread of Covid-19 through strict measures
that include health screening and testing. Sadly, we lost
34 colleagues to Covid-19 in F2021.

All our operations are supporting the national vaccination
rollout programme with campaigns promoting
vaccination being rolled out at our corporate offices

and all our operations. Five mining operations were
selected as vaccination sites under the government-led
vaccine rollout programme. At these sites, we are
vaccinating employees, contractors and members of

the communities living near our mining operations. At
the time of preparing this report, approximately 37% of
our employees had been vaccinated.



Our safety performance improved during the year under
review. Regrettably, two of our colleagues were fatally
injured in separate accidents at Modikwa Mine in the
first half of the financial year. We extend our sincere
condolences to the families, colleagues and friends of
the employees who lost their lives.

Managing costs and improving
efficiencies through appropriate
mechanisation

Unit production costs remained under pressure, with
above-inflation increases across all operations except
Two Rivers Mine and Sakura Ferroalloys.

The modernisation and expansion of Black Rock Mine
was delayed due to Covid-19 restrictions. Unit production
costs, however, are expected to improve as we complete
and ramp-up the Black Rock and Gloria projects to
achieve higher efficiencies.

We continue to proactively manage costs across our
portfolio of assets, which includes investing in volume
growth at the Two Rivers and Modikwa mines.

Optimising our portfolio of assets

In F2021, we invested R4 105 million in capital
expenditure on a segmental basis of which R695 million
was expansionary capital. Included in our growth
projects is adding 40 000 tonnes per month of milling
capacity at Two Rivers Mine, which will enable the mine
to ramp up to 360 000 6E PGM ounces per annum by
F2023. At Modikwa Mine, we are investing development
capital to enable the mine to ramp up production to
around 380 000 6E PGM ounces per annum in the

next three to four years.

A highlight of the year was shareholder approval of the
Merensky project at Two Rivers Mine, which involves
mining the Merensky Reef. Total capital expenditure of
R5.7 billion (100% basis) will be spent over three years to
achieve annual production volumes of 182 000 6E PGM
ounces, 1 600 tonnes nickel and 1 300 tonnes of copper.

Merensky underground mining is planned to begin in
the fourth quarter of F2022, while the plant is set for
commissioning in the second quarter of F2024.

Investing in our employees

The ARM workforce comprised approximately

21 000 employees and contractors in F2021. In line with
our commitment to an appropriately skilled and diverse
workforce, we invested R239 million (F2020: R225 million)
in skills training across our operations in F2021, or 6.9%
of payroll.

We are committed to ensuring that our workforce and
management represent South Africa’s demographics as
an inclusive and multiracial workforce enriches both our
company and our country. At year end, 68% of
management at all levels was represented by historically
disadvantaged South Africans.

Nkomati Mine was placed on care and maintenance in
March 2021. Engagements with all affected stakeholders
were managed responsibly and in compliance with
regulations. We updated the mine’s rehabilitation and
decommissioning provisions to ensure responsible
environmental management and compliance with
applicable regulations.

Partnering with key stakeholders

To mitigate the economic and social impact of the
pandemic, our operations have provided extensive
support to hospitals, municipalities and communities
neighbouring our operations.

In addition, we continued to invest in initiatives focused
on ensuring the sustainability of our host communities.

In the year under review, our operations invested
R170 million in community projects near our mines
with an emphasis on supporting women, youth,
historically disadvantaged people and those living
with disabilities.

These initiatives included projects in:
* Water provision and sanitation

* Health

* Building and upgrading roads

* Key community infrastructure

» Education.

Our operations provided adult education and training to
150 community members. We contributed to increasing
the pool of trade-specific and entrepreneurial skills in
these communities and also supported small and
medium business development.

Integrated annual report 2021
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Executive Chairman’s Report continued

Globally, the relationship between mining companies and
host communities remains under pressure as poor and
marginalised people make increasing demands on
mining companies to create jobs and alleviate poverty.
This is particularly evident in developing countries with
struggling economies, where governments are falling
behind in service delivery and the economic
restructuring that will support job creation and growth.

Despite ongoing local investment and inclusive
engagements, mining companies like ARM that are
members of the International Council on Mining and
Metals (ICMM) face similar demands and pressures.
We continue to work with our community forums,
municipalities, the Department of Mineral Resources
and Energy (DMRE) and other local and international
stakeholders to find solutions for the poverty and
unemployment challenges facing our host communities.

The South African mining industry’

Mining remains an important contributor to South Africa’s
fiscus. In the 2020 calendar year, the industry employed
over 451 000 people, contributed R362 billion or 8.2% to
gross domestic product (GDP) and exported R575 billion
or around one-quarter of the country’s total export sales.
The industry paid over R148 billion in wages, salaries
and benefits to employees who, in turn, support an
estimated 4.5 million dependants.

Importantly, in a country with shortages of technical and
specialised skills, the industry is a major contributor to
skills development, investing R5 billion each year in
education, training and development for employees and
community residents, particularly youth and women, at
both basic and higher education levels.

The development and growth of our mining industry is
important for the economy and its inhabitants and
contributes to the South African economy being globally
competitive and attractive to domestic and international
investment.

Ensuring responsible stewardship
of environmental resources

In line with the ICMM Sustainable Development
Framework and associated position statements, including
the Climate Change Position Statement, all our operations

' Statistics as per the Minerals Council South Africa Facts
and Figures 2020, published in February 2021.
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apply global good practice in managing scarce natural
resources and protecting our environment.

Last year, our tailings storage facilities were externally
reviewed to ensure their stability and we are
implementing the recommended improvements. In
addition, the latest annual structural stability audits
confirm that tailings facilities at ARM-managed
operations are stable.

We also initiated a dam-breach analysis of these facilities
to understand the potential impact on infrastructure and
stakeholders, including local communities and the
environment. These reports will inform enhanced
emergency-response planning.

Our broader environmental initiatives are focused on
responsible use of water, energy efficiency and reducing
carbon emissions.

Natural events over the past years from floods to
droughts and wildfires have underscored that climate
change is probably the most critical global challenge
of our time, one that will have a long-term and lasting
impact on businesses, communities and the world.

We are participating in the global response to reduce
carbon emissions and mitigate the physical impacts of
climate change. Importantly, ARM produces metals that
are critical to creating a low-carbon future.

Across our operations, we continue to identify
opportunities to reduce carbon emissions through
improved energy and fuel efficiency.

We are actively developing technologies and processes
to enhance energy efficiency and reduce our carbon
footprint, aiming to achieve net zero greenhouse gas
mining by 2050. Realistic and effective transitional
measures are also being identified to make significant
progress in advance of our 2050 net zero greenhouse
gas target.

Further details are included in the operational reviews in
this report and in our 2021 ESG report.



Governance

The skills and expertise on our board have been
invaluable as we navigated the challenges presented
by the pandemic to our operations continuing to be
sustainable and profitable.

I would like to express my immense gratitude to each of
our directors for their ongoing advice, guidance and
valuable contributions.

Recognition

The ongoing support and cooperation of our
shareholders, employees and their representative
organisations, host communities and all other
stakeholders are deeply appreciated.

| am grateful to our employees and world-class
management for their hard work and sacrifices. In
particular, | thank Mike Schmidt for the good work that
he is doing as CEO and the leadership that he is
providing to our management team.

Conclusion

The pandemic continues to have pronounced health,
economic and societal impacts across the globe, and its
effects are expected to be with us for years to come.

Encouragingly, most countries are making progress in
their vaccine rollouts and recording reduced severity of
Covid-19 infections.

ARM continues to prioritise the health, safety and
wellbeing of all our employees. They are key to the
long-term sustainability of our business.

We also remain fully committed to creating mutually
beneficial relationships with all our stakeholders and
building a resilient and sustainable business that
delivers competitive returns for our shareholders.

Dr Patrice Motsepe
Executive chairman

8 October 2021
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Chief executive officer’s report

As noted by our executive chairman, two colleagues
Mike Schmidt were fatally injured at Modikwa Mine. Remedial actions,
Chief executive officer (CEO) as agreed with the DMRE, were implemented. These
were augmented by ongoing initiatives across our
operations to ensure that safety training continues and
standards are strictly upheld.

Safety is a key performance indicator and we reiterate

our commitment to achieving zero harm. Notable safety

achievements during the year included:

* Black Rock Mine completed 12 consecutive years
fatality-free

* Beeshoek Mine completed 18 consecutive years
fatality-free

+ Cato Ridge Works completed a full year without a
lost-time injury

» Khumani Mine achieved it lowest-ever LTIFR of 0.04
per 200 000 man-hours

» Two Rivers Mine completed 1 million fatality-free shifts.

The health and wellbeing of our people remain a key

priority. We are assisting our host communities, suppliers

and other stakeholders to the fullest extent possible

through these uncertain times, as detailed in the

ESG report. w

Our performance

Our diversified portfolio of commodities again benefited

operatlng Safe'Y and the group as significantly higher US dollar prices for
responsibly PGMs and iron ore more than offset the negative
impact of a stronger rand against the US dollar.

DU/’/'[]g a year n which Covia-19 Increased US dollar prices were further augmented

. by higher sales volumes for iron ore, manganese ore

,Ufeseﬂfed mU/f/,U/é’ 0/73//6’/796’8, our and PGMs. This diversification positions ARM well as

: ; ; we focus on operating a world-class business in a
operations qch/eved an improved group - |SeaRels
lost-time injury frequency rate (LTIFR)
. In line with our strategy to create sustainable value for
from 0.45 per 200 000 man-hours in stakeholders, in F2021 ARM more than doubled total
2 value created to R30.6 billion on a segmental basis.
F2020 lo 047 in F2027 7—/78 fOfEI'/ Of this, R18.9 billion was distributed to stakeholders
recoraable /n/yfy f/'gqugncy rate and the balance reinvested in the group.
(which measures the number of
fatal injuries, lost-time injuries and
medical cases) improved by 12%

to 0.81 (F2020: 0.92).
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EBITDA SPLIT BY COMMODITY
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* Other comprises chrome, nickel and ARM corporate.

ARM Ferrous

Headline earnings were 77% higher at R7 927 million
(F2020: R4 479 million), as the iron ore division’s headline
earnings more than doubled to offset a 46% decrease in
the manganese division’s headline earnings.

Total iron ore sales volumes rose 5% to 16.4 million
tonnes (F2020: 15.6 million tonnes). Export sales volumes
were 1% higher at 13.3 million tonnes. In contrast, local
sales volumes were 29% higher at 3.1 million tonnes
(F2020: 2.4 million tonnes), due to above-plan offtake
from ArcelorMittal South Africa.

Although iron ore production volumes were affected by
water shortages and Covid-19 challenges, we were able
to satisfy increased sales volumes through stock. On
slightly lower production volumes (-1%), on-mine unit
production costs rose 13%, mainly due to inflation and
higher working cost waste tonnages.

Headline earnings for the manganese division were down
46%, mainly due to lower average realised US dollar
prices for manganese ore as increased global supply
put pressure on prices.

Manganese ore sales volumes rose 22% to 3.9 million
tonnes (F2020: 3.2 million tonnes), mainly as a result of
easing Covid-19 restrictions (compared to F2020) and
ramp-up of the Black Rock and Gloria projects. These
projects will modernise and expand the mine by
increasing volumes and flexibility to produce different
products while improving efficiencies. The ramp up is
being closely synchronised with Transnet’s rail
availability and informed by prevailing market conditions.

On-mine unit production costs increased 18% on higher
labour costs, inefficiencies after delayed delivery of the
Black Rock and Gloria projects, Covid-19 compliance
costs and above-inflation increases in insurance and
steel-based products.

The Black Rock modernisation and expansion project

is more than 90% complete. Once the underground
ore-handling systems are commissioned, Black Rock
Mine will realise efficiency and productivity improvements
that will lower costs and support the ramp-up to 5 million
tonnes per annum over time.

ARM Platinum

Higher metal prices, particularly rhodium (179% higher
in F2021), contributed significantly to the results of
Modikwa and Two Rivers mines. US dollar nickel prices
were 18% higher, which contributed to Nkomati Mine’s
cash position.

Two Rivers Mine delivered an excellent performance,
with a 9% increase in tonnes milled and flat unit costs.
Production rates are returning to normal after the national
lockdown and operational challenges in F2020.

To enhance feed grade to the plant, Two Rivers Mine is
creating more mining flexibility through accelerated
deepening at Main shaft. The plant expansion project
to add 40 000 tonnes per month milling capacity is
underway, with commissioning expected in the third
quarter of F2022. This is a world-class mine with over
30 years of life, and the R5.7 billion Merensky project
approved by shareholders will expand volumes
significantly from 2024.
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Chief executive officer’s report continued

At Modikwa Mine, a 5% increase in tonnes milled was
more than offset by a 7% decrease in head grade, due to
higher production from on-reef development at North
shaft. Mining volumes were affected by safety stoppages
and industrial action in the first half, as well as Covid-19
challenges. The second half saw a much-improved
performance, with unit costs declining 17% and volumes
increasing by 26%. A number of actions are underway
to improve productivity and safety performance. We
continue to inject capital to enhance flexibility and
mechanisation, which will ramp up milling over the next
three to four years to around 240 000 tonnes per month.
Commissioning of the chrome recovery plant to recover
chrome concentrate from the UG2 concentrator plant
tailings stream is underway.

Nkomati Mine was placed on care and maintenance

in March 2021. Its rehabilitation obligations have been
updated against current legislation, resulting in an
undiscounted attributable cost of R679 million which has
been fully provided for.

ARM Coal

Thermal coal prices increased in F2021 as the global
economic recovery led to supply shortages.

Production at GGV Mine was impacted by challenges at
Transnet, giving rise to full stockpiles. Lower production
translated into a 17% rise in on-mine unit production
costs.

Production at the PCB operations was also affected

by the underperformance of Transnet, as well as
challenging conditions in the Klipplaat pit. PCB
successfully commissioned a second dragline at
Tweefontein Mine midway through the review period.
This is expected to improve both production and cost
management. Unit production costs per saleable tonne
rose 7%, mainly due to lower saleable production.

Looking ahead to F2022

The pronounced increase in commodity prices in the
review period was reflected in record iron ore and PGM
prices. Concerns remain about the sustainability of
these elevated price levels as global supply for most
commodities recovers post-Covid-19, while weather-
related and other operational disruptions experienced
by major suppliers start to abate.

Commaodity prices are expected to pull back in the year
ahead. However, we remain positive about the outlook for
PGMs and excited about their role in global initiatives to
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reduce carbon emissions, a trend that is expected to
remain a key driver for commodity markets in the medium
to long term.

In mobility, tightening emissions standards (particularly
in China and Europe) are expected to be positive for
PGM demand, while disruptive technologies in clean
mobility such as electric vehicles are expected to gain
greater momentum, posing a threat to PGM demand. We
believe the medium to long-term fundamentals of PGMs
are robust as supply remains constrained and demand

is expected to be supported by the role of PGMs in clean
mobility, particularly through hydrogen technology.

The global move to reduced carbon emissions in the
steel industry has also resulted in higher demand for
high-quality and lumpy iron ore as well as manganese
ore products. ARM is well positioned to benefit from
sustained demand levels.

We are committed to playing a meaningful role in
reducing carbon emissions. As noted, we aim to achieve
net zero greenhouse gas mining by 2050. This includes
scope 1 and 2 emissions associated with operations
under ARM’s operational or joint operational
management control.

Our success as a group relies on efficient and
sustainable provision of water and power as well as

the reliability of logistics infrastructure. Challenges
experienced by Transnet in the financial year under
review, together with those related to water supply in the
Northern Cape, are expected to persist into the coming
financial year, impacting volumes and costs. We continue
to engage and work with government, Transnet, the
Sedibeng Water Board and other stakeholders to find
sustainable solutions that will benefit the mining industry
and the country as a whole.

Recognition

Our ability to create sustainable value is founded on the
commitment and hard work of our employees. As we
continue to navigate the challenges of doing business in
such uncertain times, | thank each of my colleagues for
their contributions, as well as our executive chairman and
the board for their expert direction and counsel. | also
thank our stakeholders and joint-venture partners for
their ongoing support during the year.

Mike Schmidt
CEFO

8 October 2021
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Material matters

In F2021, material matters were reviewed against board and executive committee deliberations,
feedback from formal and informal engagements with stakeholders, a review of media reports and
peer analysis. The global pandemic that began in early 2020 continued throughout the current year
and was an integral theme in stakeholder engagements. As a result, Covid-19 is not categorised as a
separate material matter, but its impact has been recognised across multiple aspects of our business.

Material matters Current themes

Ensuring a safe, healthy and é@ﬁ] + Managing spread of Covid-19 at the operations
appropriately skilled « Continuous improvement in safety performance at all operations, understanding

workforce S0 the direct link between a safe, healthy workforce and fewer stoppages and higher
operational efficiencies
« Attracting and retaining key skills.
Link to strategy @
Delivering financial returns ﬂ-ﬂﬂ - Record commodity prices and profitability
to shareholders and other JARGERARN - Financial impact of Covid-19
providers of capital + Above-inflation unit cost increases
+ Capital allocation.
Link to strategy @ @ @
Continuously improving o— - Above-inflation cost escalations mainly due to lower volumes, higher labour
operational performance o= §} costs, pandemic-related absenteeism and higher energy costs
+ Consistency and security of water supply at the Northern Cape operations
+ Production and sales volumes impacted by challenges at Transnet
Link to strategy @ @ « Disruption in global or local supply chains required to sustain production.
Maintaining our social » Increase in community expectations
licence to operate + Community unrest.
Link to strategy @
Ensuring responsible o) + Understanding the effects of climate change and reducing carbon emissions
stewardship of natural S0Vl - Efficientenergy use
resources » Responsible water use

+ Safe and responsible management of tailings
+ Ensuring prudent, responsible stewardship of coal assets to minimise impact
while preserving the stability of the national coal-fired power grid.

Link to strategy . [ ]

Link to strategy key:

o Operate our portfolio of assets safely, responsibly and efficiently
@ Allocate capital to value-creating investments
@ Focus on value-enhancing and integrated growth

African Rainbow Minerals



F2021 responses

« Strict protocols to prevent spread of Covid-19 and vaccination support initiatives were
implemented at all operations

« Deteriorating safety performance at some operations is being addressed through focused
safety programmes and skills training

+ Global safety specialist deployed at Modikwa to assist in improving the safety culture

« Attracting and retaining talent through focused initiatives from tertiary education level.

+ Record dividend declared

+ Investment into Two Rivers Merensky Project approved

» Ramp-up production volumes where possible and focus on unit cost performance

+ Further improvements to our financial position which allows us to navigate the uncertain global
environment and positions us well for growth.

+ Containing costs remains a management focus by continuously striving to employ technology
and innovation to enhance efficiencies and improve our competitive position

+ Northern Cape operations continued to work with the Sedibeng Water Board to progress
refurbishment of the water pipeline. A new capital user charge impacted unit costs

+ The Black Rock and Gloria modernisation projects are progressing well but were delayed
due to Covid-19.

« Extensive engagements with Transnet to support and assist with its challenges.

« Each operation contributed to mitigating the impact of Covid-19, while continuing to invest
through social and labour plans, local economic development and corporate social investment
spanning infrastructure, education, health, skills development and job creation in the
communities living near our operations

+ ARM works with community forums, municipalities and government on community investment.

+ Our aim is to achieve zero greenhouse gas emissions by 2050 and pathways to reach this are
being mapped out

« Further refinement of reporting in terms of the water accounting framework

+ Additional comprehensive reporting for climate change and water management
in the supplementary report on climate change and water

« External review and dam-breach analysis of tailings storage facilities completed

+ Our approach centres on responsible rehabilitation to minimise our impact. This is
reflected in initiatives underway at Nkomati Mine, which is on care
and maintenance.
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Strategy

Deliver competitive returns and sustainable value

While our broad strategy remains in place, short-term issues — such as the pandemic —
have shifted the priority of some strategic objectives. Emerging issues — particularly
decarbonisation — are being integrated into our short, medium and longer-term view.

LM

African Rainbow Minerals

STRATEGY ® Owner-operator
DELIVER COMPETITIVE
RETURNS AND CREATE o Entrepreneurial
SUSTAINABLE VALUE management

FOR ALL STAKEHOLDERS

Operate @
our portfolio
of assets safely,
responsibly and
efficiently

® Focus on Investing in
value-enhancing our employees
and integrated

growth Partnering with

Allocate capital ® communities and

to value-creating other stakeholders
investments

Application of
innovative technology
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Strategic objectives

How

Measured by

KPI

Operate our portfolio of assets safely, § Allocate capital to value-creating Focus on value-enhancing
responsibly and efficiently investments and integrated growth

* Improve operational efficiencies ¢ Focus on the efficient allocation ~ + Aim for value-enhancing

and contain unit cost increases of capital integrated growth
* Improve relationships with our + Maintain a robust financial » Application of innovative
key stakeholders position. technology.

* Maintain a safe and healthy
working environment

» Partner with employees for
personal wellness and
professional development

* Remain responsible stewards of
our environmental resources.

» Continue to invest in sustaining * Invest in our existing business » Pursue merger and acquisition
current operations » Pay ordinary dividends to opportunities that meet hurdle

+ Target below-inflation unit cost shareholders equal to 40-70% rates
increases at all operations of annual dividends from group ¢ Pilot improved smelting

¢ Invest in efficiency-improvement companies technology and prove at
technologies * Invest in growth opportunities commercial scale

* Aim for net zero greenhouse gas that meet ARM’s hurdle rates » Continue to assess current
emissions » Consider buying our own shares portfolio for disposal

* Ensure highest standards of if appropriate and benchmark opportunities or points of exit.
governance. investment opportunities to

returns of a share buyback
* Maintain a robust and flexible
financial position.

* Position on global margin curves « Dividend per share * Internal rate of return
» Unit-cost increases at each » Net debt-to-equity ratio * Production volumes from pilot to
operation relative to mining ¢ Internal rate of return for share commercial scale of smelting
inflation buyback technology
* Lost-time injury frequency rates  * Predefined hurdle rates as per * Energy consumption in smelting
» Climate change targets capital allocation guiding process.
» Transformation targets. principles.
Enabled
by

Owner-operator approach | Entrepreneurial management | Investing in our employees |
Partnering with communities and other stakeholders | Application of innovative technology

Under-
pinned
by our
values

Aim for operational excellence | Provide a safe and healthy work environment | Maintain a non-discriminatory
workplace | Improve the lives of those living in communities neighbouring our operations | Work responsibly to
achieve balance between the economic, social and environmental aspects of our business | Maintain the
highest standards of corporate governance
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Risk management

L
The generally accepted definition of risk in ISO 31000 is:

Risk is the effect of uncertainty on

objectives

* An effect is a deviation from the
-
w

expected. It can be positive, negative
or both, and can address, create or
result in opportunities and threats
* Objectives can have different
aspects and categories, and can be
applied at different levels
- Riskis usually expressed in terms of
risk sources, potential events, their
consequences and their likelihood.
- -. o ..lr AT '. L e “.“- %‘
| e i
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Our ERM policy statement clearly
demonstrates the intent and commitment to
practising effective risk management in all
aspects of our business. This implicitly
includes all operational, investment and
project considerations.

It follows that the context, identification and management
of risk can only be derived from a sufficient understanding
of what is to be achieved and by following a standard
process of risk assessment to identify and evaluate risks
facing ARM. This process establishes mandatory steps

to context setting, risk identification, risk analysis, risk
evaluation, risk treatment, communication and consultation,
monitoring and reviewing processes throughout ARM.

The timing of the risk management process in ARM is
aligned with our assurance and corporate governance
requirements. Risk management is, however, not an
activity that takes place only at stated intervals but
continuously through all phases of the business and with
every major change in our operations. All risk activities
must be timed to facilitate risk input into the ARM
strategic planning process, as stipulated in the board

enterprise risk management (ERM) policy.

Refer to the ESG report for more detailed information on ERM.



Mature risk management universe

Commitment and mandate

Standards

Procedures/guidelines Communicate and train
ERM plan Stakeholder analysis
Combined assurance plan strategic process Training needs analysis

Communication strategy
Training strategy

Quarterly risk workshops
Annual corporate risk workshop
Integrated GRC platform

Yactical procesg

o
Establish
{he contexg
. RISK %]
8 ASSESSMENT z A
S ~° o
= =" =
o . . i . < =
P — Risk identification ] — .
o i i ) °
% Risk analysis H 3
- (%}
2 Risk evaluation
Risk
treatment
- sy I N
Magement informatio"

Review and improve Ment infor Structure and accountability
Control self assessment s : . ARM audit and risk committee
ERM plan progress trategic proces ARM social and ethics committee
ERM maturity evaluation Management risk and compliance
Performance criteria committee
Benchmarking ARM chief risk officer

Combined assurance plan
Joint-venture audit and
sustainable development
committees

The timing of the risk
management process in ARM
is aligned with our assurance

and corporate governance
requirements.
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Risk management continued

Managing our risks

Impact

CATASTROPHIC

CRITICAL

MODERATE

MINIMAL

UNLIKELY

POSSIBLE LIKELIHOOD

Risk

Uncontrolled spread of
Covid-19 virus at one
or more operations

LIKELY ALMOST CERTAIN

Likelihood

Strategic objectives Value impact _

Maintaining a safe
and healthy work
environment

Business interruption
has a negative impact
on profitability

» Strict measures and
protocols in place

» Five ARM vaccination sites
operational

» Collaborative approach with
host communities and local
SMMEs.

Above-inflation cost
escalation, exacerbated
by Covid-19

Improving operational
efficiencies and
containing unit cost
increases

Negatively affects our
ability to produce
cost-effectively

* Focus on team productivity

» Operational optimisation

* Ongoing development of
supervisory capabilities.

Unreliable water supply
in Northern Cape

Remain responsible
stewards of our
environmental
resources

Affects production
and unit costs,
alongside socio-
economic impact on
host communities

» Securing bulk-water
supplies

* Collaborating with provincial
authorities and other water
users on Sedibeng water
pipeline.

Unknown impact of
Covid-19 on business

Improving our
financial position

Direct and indirect
cost of protracted
epidemic

* Maintain strong cash
position

» Scenario planning

* Vaccination programme.

Onerous regulatory
universe

Operate our portfolio
responsibly

Compliance supports
our regulatory and
social licences to
operate

» Compliance risk
assessment underway

* Voluntary alignment with
global good-practice
frameworks and standards.
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Culture and leadership
(including skills)

Strategic objectives

Partnering with
employees on
personal wellness and
professional
development

Negatively affects our
ability to produce
efficiently

Prioritising capacity building
Investing in skills
development

Benchmarking against
industry good practice.

Business continuity
preparedness
(particularly related
to Transnet and
cybersecurity)

Operate our portfolio
of assets efficiently

Negatively affects our
ability to produce
cost-effectively

Digitising work environment
ERM (enterprise risk
management) process
completed

Enhanced cybersecurity
strategy and controls
Proactive engagement with
Transnet executives.

Safety, health and
environment

Commitment to zero
harm and responsible
environmental
stewardship

Productivity depends
on a healthy
workforce, while
profitability depends
on minimising
environmental impact
and incidents

Focus on zero harm, with
appropriate incentives
Integrated wellness
programme

Precautionary approach to
environmental stewardship.

Increased demands of
ESG (environment,
social and governance)
responsibilities

Responsible
stewardship

Direct and indirect
cost of community
unrest can affect
financial performance,
social licence to
operate and ARM’s
reputation as a
responsible corporate
citizen

Enhanced community
engagement structures
Relationship building
Regular meetings with
communities to understand
expressed needs.

Capital allocation and
project delivery

Allocate capital to
value-creating
investments

Negatively affects our
ability to produce
efficiently

Effective capital-allocation
framework

Disciplined capital-
allocation criteria,
consistently applied
Project delivery time lines
closely monitored.
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Stakeholder management

Our ability to achieve our strategic goals
depends on the value we create for others.
Equally, the sustainability of our operations
requires that we balance stakeholders’
needs, interests and expectations with
those of the group.

We define our stakeholders as individuals or groups with
a material interest in or affected by our operations. The
board has mandated the social and ethics committee

to monitor stakeholder relationships while retaining
responsibility for identifying stakeholders and developing
appropriate strategies.

ARM’s stakeholder communication policy is contained in
the code of conduct and includes measurable outcomes
for all engagements. Feedback from interactions with
stakeholders creates a broader context and provides

us with new ideas. These engagements inform our most
material matters, risks and opportunities and provide
input into our strategy and long-term direction.

Formal and informal engagements occur at the
corporate, divisional and operational level as appropriate
to the stakeholder and the operations document the
content of engagements to ensure learnings are shared
effectively. Stakeholder and community engagement are
agenda items at operational, divisional and board
meetings.

Senior executives responsible for stakeholder

engagement include:

» Executive chairman

» Chief executive officer

= Finance director

= Executive director: Investor relations and new business
development

» Executive: Compliance and stakeholder relations

» Executive: Sustainable development

« Divisional chief executives

» Executives responsible for stakeholder engagement
in each division

» Senior management.

ARM'’s key stakeholders, their material concerns and our
initiatives in response are summarised in the table on
pages 39 to 41, representing regular ongoing
engagements with stakeholders. Significant
engagements with stakeholders in F2021 include:

« Participating in business and industry initiatives to
enable collective engagement with regulators and
stakeholders, promote benchmarking and share good
environmental practice. These include the Minerals
Council (and its environmental policy committee),
Business Unity South Africa (BUSA), the Ferro Alloy
Producers’ Association and the ICMM

* Ongoing engagements with Transnet to address
operational challenges at Transnet Freight Rail and
ports

* ARM Ferrous participating in the Northern Cape
Shared Value Project, a collaboration across regional
mines led by the Minerals Council to provide scale,
improve delivery success and increase the impact of
community investment programmes. The mines in the
Eastern Limb participate in a similar structure to
identify solutions to the socio-economic challenges
in the area

« Five ARM operations were approved by their regional
departments of health (DoHs) as vaccination sites for
employees, contractors and members of host
communities

» Engagements with water-related stakeholders in the
respective catchment management areas as part of
our commitment to water stewardship to support
sustainable water supply and to find solutions
appropriate to all water users’ needs. These include
the Department of Water and Sanitation; local
communities; local, provincial and national authorities;
water forums, irrigation boards, catchment
management agencies; farmers and other industry
users. Assmang' is engaging extensively with the
Sedibeng Water Board, the Department of Water and
Sanitation and the Minerals Council to collaboratively
ensure the delayed refurbishing of the Vaal Gamagara
water supply system is remediated to sustain supply to
Khumani and the surrounding areas. More information
on ARM'’s engagements on water appears in the
climate change and water supplementary report.

« Partnerships with the Northern Cape and Limpopo
departments of health to strengthen implementation
of the provincial strategies for tuberculosis (TB),

HIV and Aids, STls (sexually transmitted infections)

and chronic diseases (see pages 81 to 89 of the ESG %

report).

" The joint venture between ARM Ltd and Assore Ltd, trading as Assmang (Pty) Ltd.
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Key stakeholder concerns and ARM responses

Shareholders, potential shareholders, analysts and other investors

Issues raised Response

* Growth = Timely, transparent, comprehensive and objective communications
« Above-inflation cost increases « Strategic focus on operating assets efficiently and disciplined allocation
» Capital allocation of capital
* Dividends * ARM’s investor relations department communicates with institutional
« Share price performance shareholders, potential investors, research analysts and the media on
* ESG matters an ongoing basis
» Resilience and sustainability during » Discussions with JV partners and management to raise awareness of
Covid-19. the concerns and expectations of research analysts and institutional
fund managers
* Regular meetings, promoting open communication and transparency
» Summaries of decisions taken at shareholders’ meetings are disclosed
on our website after each meeting.

................................................................................................................................................... -\
Bankers, insurers and funders iﬂ
Issues raised Response
 Liquidity » Responsible management of ARM’s financial position to ensure it
* Solvency continues to meet its financial needs
» Funding = Comprehensive risk financing and transfer programme.

* Insurance management
» Resilience and sustainability during
Covid-19.

Issues raised Response
» Financial performance * ARM holds itself to the highest ethical and governance standards in
» Operational performance dealings with all stakeholders, including joint-venture partners.

» Governance

* Operational strategy

* Environmental and social
performance.
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Stakeholder management continued

Issues raised

Response

* Remuneration

= Training

* Health and safety

« Safe working conditions during
Covid-19

* Transformation.

* Human resources strategies aim to make ARM an employer of choice,
including maintaining good relationships with unions

+ Commitment to fair treatment and remuneration of employees

» Focus on skills development and career-planning programmes to assist
employees to develop their full potential

» Recognition agreements with unions where required representation
levels are reached

» Covid-19 protocols in line with guidelines from the Minerals Council,
DMRE and DoH.

Communities, civil society and non-governmental organisations

Issues raised

Response

» Community needs, including
socio-economic development,
infrastructure development,
employment and support during
Covid-19

» Status of social projects, operational
changes and expansions

* Environmental issues affecting
communities

* Employment of local community
members

« Service-delivery challenges

* Transformation.

» Engaging with communities at specialised discussions/meetings to
understand their specific concerns

» Attendance registers and minutes of engagement meetings

» Community open days support information sharing and relationship
building

* The ARM BBEE Trust invests in uplifting rural communities across South
Africa by partnering with traditional and other community leaders

« Changes or expansions to our current operations require engaging with
interested and affected parties through stakeholder consultation as
prescribed by NEMA and other relevant legislation

« Coordinated industry-level and direct community support during
Covid-19.

Government

Issues raised

Response

» Social investment

» Health and safety

* Environmental management

* Transformation

» Compliance with the department of
trade, industry and competition
(dtic) codes of good practice and
mining charter

» Regular progress reports and
updates

* Support for government Covid-19
priorities, including the vaccination
roll out.

* Implementation and monitoring of local economic development
(LED) projects

» Compliance with the relevant safety and environmental legislation

» Engaging with national government on policy matters as required

» Regular reports submitted by the operations on socio-economic
development (SED) projects

* Annual mining charter scorecard reports submitted to the DMRE by
each mine

» Coordinated industry-level and direct support for employees,
communities and government during Covid-19

» Five ARM operations were approved as vaccination sites.
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Industry associations*

Issues raised

Response

» Sustainable development

* Labourissues

» Financial sustainability

* Implementation of best practice
* Industry-specific issues

» Changes in legislation

» Coordinated response to Covid-19.

» Representation in various executive and other roles in industry
associations to engage and give input on industry issues and
communicate with industry and government stakeholders

« Coordinated industry-level and direct support for employees,
communities and government during Covid-19.

Customers

Issues raised

* Product quality
= Timing of product delivery
» Sustainability issues.

Response

» Processes in place to ensure consistent product quality
* ARM contracts with logistics and freight service providers, including
Transnet.

Suppliers and local business

Issues raised

Response

» Local economic development
* Industry issues

* Fair payment terms

 Fair treatment

» Valid BEE certification

« Ethics

» Sustainability issues.

» Support for local enterprise development through CSR initiatives

» Payment terms align with industry standards

* ARM operates ethically and does not tolerate unfair discrimination

* ARM requires valid BBBEE certificates to support transformation in
its supply chain.

Issues raised

* Topical issues.

Response

* ARM’s investor relations department communicates with the investment
community and media and facilitates access to information and
management where possible.

* Includes the Minerals Council South Africa, International Council on Mining and Metals, World Economic Forum, Ferro Alloy Producers’ Association,
Association of Mine Managers of South Africa, Association of Resident Engineers, Business Unity South Africa, Water User Associations and the

Energy Intensive Users Group amongst others.
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Approach to ESG performance
How we govern and manage sustainable value creation

ARM’s sustainable development model

Our approach to sustainable development and the way we conduct our business is shaped by the insights gained
through ongoing engagements with our key stakeholders, our governance and risk management frameworks, as well
as the combined assurance model.

The model below represents ARM’s approach to sustainable development and shows the inputs that shape our
approach and the environmental, social and governance (ESG) aspects we consider in creating value.

Sustainable development model

.............. ( Stakeholders

N

ARM’s
business
model and
strategy

Se
)

Values
and ethics

S B &

Biodiversity EmiSeonS Safety PTB, HIV and Aids

(- 0

N\
/

E@j]

Social benefit to
stakeholders

Company

policies and Climate change Water Human resources Human rights
standards ! Q @
Relevant Mitigation Ener Health and wellness Transformation i)
=
legislation ’ v o
3
) 2o
VY g3
N\ g2
A . ARM BBEE Trust Corporate social E £
Gwdel(ljnes Materials and waste i S—- cé Kl
an
5]
frameworks ]

GoR

Social labour plans and local economic
development

C

Industry
initiatives

' Governance, risk management and combined assurance ;
e Policies, standards, management controls, internal audit, external audit, transparent reporting and ~ |----------------=---=-------- :
independent external assurance of sustainability data.

These inputs include:

» Our values and ethics, which drive our commitment to sustainable development and underpin our business model
and strategy

» Relevant group policies and standards that formalise our approach to sustainability

* ARM regards regulatory compliance as the minimum requirement for sustainable development, rather than the end
goal. Developments in relevant current and proposed legislation and regulations are consequently key inputs in our
approach to sustainable development.
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Sustainability performance for 2021

Performance indicator ( F2020 F2019 F2018 F2017
Economic and related core baseline indicators

(segmental basis)

Sales (Rm) 44 564 27 370 26 641 21916 21298
Taxes (Rm) 6 506 2805 2135 2023 858
Headline earnings (Rm) 13 064 5534 5226 4814 3196
EBITDA (Rm) 24 321 11 009 9 336 8 024 6372
Environmental administrative penalties/fines (Rm) - - - - -
Employee indicators (100% basis) at

30 June 2021

Total ARM employees and contractors® 20928 20998 21417 21 862 24 106
— Employees (permanent) 12 335 12678 12771 12 420 13218
— Contractors (mainly used in capital projects) 8 593 8 320 8 646 9442 10 871
— Expatriates - - - 17
Employee turnover (excluding contractors) (%) 10.1 6.3 5.7 6.9 1.1
Investment in employee training and development

— Total expenditure (Rm) 239 225 239 239 180
— % of payroll 6.9 6.8 7.7 8.8 6
Employment equity (% representation of previously

disadvantaged groups among permanent employees)

— Top management 65 61 56 56 42
— Senior management 57 52 51 50 49
— Professionally qualified 69 68 66 64 60
— Technically qualified 80 79 7 75 71
Safety and health

— Fatality frequency rate 0.0102 0.010 0.005 0.004 0
— Lost-time injury frequency rate (LTIFR)’ 0.414 0.45 0.42 0.38 0.28
— Total recordable injury frequency rate 0.812 0.92 0.96 0.81 0.90
— Reportable/serious accidents 55 63 76 68 47
— Occupational diseases submitted for compensation 184 19 35 129 31
— New PTB casest 342 46 66 94 62
— Employees and contractors receiving ART 2 5752 3168 4767 6379 8432
Number of lost man-days due to industrial action 110 - 8 5904 -
Environmental indicators (100% basis)

Total water withdrawn (m?®) (municipal, surface and

groundwater) 20 0346042 | 20267668 21773440 18296 551 14 295 993
Water output (m?) 866 552 1045 647 437 868 N/R N/R
Energy use

— Electricity (MWh) 1542 9082 15663 311 1658 629 1656 263 1784 491
— Diesel (000 litres) 78 8522 82 572 96 055 94 234 87 494
Emissions

Carbon emissions (equivalent tonnes CO,) (attributable™)

— Scope 1 and 2° 995 7884 1016 305 1101 500 1026 626 1050 399
Direct emissions* (100% basis)

- NO, (tonnes) 372 398 434 461 437
- S0, (tonnes) 263 274 298 312 346
— Particulate matter (tonnes) 290 267 274 202 242
Corporate social responsibility (CSR) (100%)

Total CSl and LED spend (Rm) 170.40 130.3 175.3 167.0 122.8
- CSlI 45.2 44.7 27.4 20.5 221
- LED 125.3 85.6 147.9 135.3 92.5
ARM BBEE Trust (Rm) (projects) 10.9 14.5 16.4 1.2 8.2

Non-financial data is stated on a 100% basis, unless otherwise indicated.

*

Total number of ARM employees and contractors as at 30 June 2021.

* LTIFR: injury rates are measured per 200 000 man-hours and include both ARM employees and contractor incidents.
' Reported for the 12 months to December in line with the regulatory reporting requirements.

~

Values attributable to shareholding percentages.

#  Direct emissions as a result of smelting operations at Cato Ridge Works only from F2018 to F2021. No smelting operations were conducted at

Machadodorp Works after F2017.

A Indlicators assured by independent third-party assurance provider.

° Historical emissions (F2017 — F2020) have been restated following disaggregation of emissions data at CR\W and Cato Ridge Alloys (CRA) enabling the more
accurate calculation of attributable emissions data based on ARM’s equity share in each legal entity (50% in CRW; 25% in CRA).

NIR — Not reported.
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Financial review

JSE/IFRS'
M36%
N218%
R30.00
18.7%

Salient features

Headline earnings for the financial year ended 30 June 2021 (F2021)

increased by 136% to R13 064 million or R66.88 per share
(F2020: R5 534 million or R28.50 per share)

Afinal dividend of R20.00 per share is declared. In addition to the
interim dividend of R10.00 per share, the total dividend is R30.00
per share (F2020: R12.00 per share)

ARM Ferrous headline earnings were 77 % higher at R7 927 million
(F2020: R4 479 million) driven by higher US dollar iron ore prices and
increased iron ore and manganese ore sales volumes

ARM Platinum headline earnings increased by R3 524 million to
R4 666 million (F2020: R1 142 million) underpinned by higher
US dollar prices for platinum group metals (PGMs), particularly
rhodium

Segmental earnings before interest, tax, depreciation and amortisation
(EBITDA) increased by 121% to R24 321 million (F2020:
R11 009 million)

Basic earnings were R12 626 million (F2020: R3 965 million) and

included attributable impairments of the:

= Assmang equity investment in Sakura Ferroalloys of R169 million
(with no tax effect)

* Fixed assets of Cato Ridge Works of R185 million (after tax)

* Exploration assets that were aimed at increasing the Beeshoek Mine
life-of-mine of R26 million (with no tax effect)

* Assmang equity investment in Cato Ridge Alloys of R48 million
(with no tax effect).

Net cash improved by R4 465 million to R8 202 million at 30 June
2021 (30 June 2020: R3 737 million restated)

Unit production costs were under pressure, increasing above inflation
mainly due to operational challenges, exacerbated by Covid-19-related
challenges

Headline earnings/(loss) by
operation/division

F2020 %
Rm  change

ARM Ferrous 7927 4479 77
Iron ore division 7 522 3687 104
Manganese division 4438 836 (46)
Consolidation adjustment (43) (44)

ARM Platinum 4 666 1142 >200
Two Rivers Mine 2972 1065 179
Modikwa Mine 1529 781 96
Nkomati Mine 165 (704)

ARM Coal (250) (2) <(200)
Goedgevonden Mine 10 (38)

PCB operations* (260) 36 <(200)
ARM Corporate and other 721 (85)

Corporate and other

(including gold) 828 78 >200
Machadodorp Works (107) (163) 34
Headline earnings 13 064 5534 136

* Participative Coal Business.



Material matters affecting the
financial performance

Restructuring of ARM BBEE Trust

During F2021, ARM and Harmony Gold Mining Company
Limited (Harmony) (together the lenders) negotiated new
loan agreements with the ARM BBEE Trust (Trust) which
resulted in the restructuring of the previous interest-
bearing loans.

Proceeds from the new loans were used as full and
final settlement of the old loans. The new loans are
interest free and are fully repayable on or before
30 June 2035. The lenders reserve the right to
charge interest in the future.

Included in headline earnings, is a fair value gain of
R47 million on the new loan advanced to the ARM
BBEE Trust by Harmony.

w Refer to note 29 in the annual financial statements.

Resolution of ARM Coal receivable

ARM Coal is an entity jointly controlled by ARM Limited
(51%) and Glencore Operations South Africa Proprietary
Limited (GOSA) (49%). At the date of the previous report
(30 June 2020), ARM Coal had recorded an amount
payable by GOSA to ARM Coal of R452 million (ARM’s
attributable portion: R230 million) as a long-term
receivable. ARM Coal was unable to provide sufficient
evidence to validate this receivable in its accounting
records.

ARM has completed the investigation, the results of which
concluded that all the items included in the ARM Coal
long-term receivable were indeed receivables, however,
R283 million should have been classified as trade and
other receivables and R53 million should have been
included in the long-term borrowings rather than being
accounted for as long-term receivables in the statement of
financial position.

Management accounted for it as a prior period error in
terms of IAS 8, which necessitated the restatement of
the prior period.

Impairment of ARM Ferrous assets

At 30 June 2021, impairment losses totaling

R857 million (after tax) were recognised by Assmang

Proprietary Limited (Assmang). ARM'’s attributable

share of the impairment losses amounts to R428 million

and is as follows:

* Assmang equity investment in Sakura Ferroalloys of
R169 million (with no tax effect)

» Fixed assets of Cato Ridge Works of R185 million
(after tax)

» Exploration assets in Tshenolo Mining Company that
were aimed at increasing the Beeshoek Mine
life-of-mine of R26 million (with no tax effect)

* Assmang equity investment in Cato Ridge Alloys of
R48 million (with no tax effect).

The impairment losses were recognised directly in the
Assmang joint venture. The impairments were largely a
combination of declining long-term commodity prices,
strengthening of the rand against the US dollar and
lower sales volumes.

Refer to note 38 in the annual financial statements.

Financial performance

ARM is pleased to report record headline earnings of
R13 064 million in F2021, a 136% increase compared
to the F2020 headline earnings of R5 534 million. Our
diversified portfolio of commodities again stood us in
good stead as significantly higher US dollar prices for
PGMs and iron ore more than offset the negative impact
of a stronger rand against the US dollar. Increased

US dollar prices were further augmented by higher
sales volumes delivered for iron ore, manganese ore
and PGMs.

The average realised rand strengthened by 1.8%
versus the US dollar to R15.39/US$ compared to
R15.68//US$ in F2020. For reporting purposes, the
closing exchange rate was R14.27/US$ (30 June 2020:
R17.36/US$).
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Financial review continued

. . . * Adjusted headline earnings
Headline earnings analysis (R million) exclude re-measurement and

20000 ¥ Increase B Decrease fair valug gairjs and losses as
summarised in note 29 to the

financial statements. The

18,000 153% A adjusted headline earnings are
included for illustrative
16000 purposes and are the
responsibility of the board of
14000 843 12910 154 13 064 directors. They should be
3448 e —_— considered in addition to, and
12,000 ®) not as a substitute for, or

superior to, measures of
financial performance, financial
10000 3531 position or cash flows reported
in line with IFRS.

8000
5534
6000 - 5093
(441)
4000
2000
F2020 Net re- F2020 Platinum Ferrous Coal Corporate F2021 Net re- F2021
headline measurement  adjusted adjusted measurement  headline
earnings gains headline headline  and fair value ~ earnings
earnings™ eamnings™ gains

GROUP STATEMENT OF PROFIT OR LOSS
for the year ended 30 June 2021

F2021 F2020
Rm Rm Impact of higher realised
Revenue 21 457 12 386 US dollar PGM prices,
Sales 19 657 11653 *—1 Pparticularly rhodium.
Cost of sales (7 900) (7 492)
Gross profit 1757 4161 Year-on-year movement mainly
Other operating income 2 378 1160 e———— due to higher management fee
Other operating expenses (2717) (2 050) received from Assmang following
Profit from operations before capital items 11 418 3271 TEHBEE! S BT g EENS.
Income from investments 487 446
Finance costs (329) (397) Year-on-year movement due
(Loss)/income from associate (260) 33 e——— tolower coal sales volumes,
Income from joint venture 7 498 4450 palrtially offset by re-measurement
Profit before taxation and capital items 18 814 7 803 gains on loans.
Capital items before tax (9) (1 693)
Profit before taxation 18 805 6110 F2021 includes attributable
Taxation (3 333) (1076) impairments of R185 million on
Profit for the year 15472 5034 properFy, dlziigind equipmleht i
Cato Ridge Works, R169 million

Attributable to: on the investment in Sakura,
Equity holders of ARM R48 million on the investment
Profit for the year 12 626 3965 in Cato Ridge Alloys and
Basic earnings for the year 12 626 3965 R26 million on exploration assets.
Non-controlling interest
Profit for the year 2 846 1069 *—— Year-on-year movement due to

2 846 1069 increase in profit attributable to
Profit for the year 15 472 5034 minority shareholders at Two

Rivers and Modikwa mines.

Earnings per share
Basic earnings per share (cents) 6 464 2042
Diluted basic earnings per share (cents) 6 399 2011
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Financial position

At 30 June 2021, ARM’s net cash was R8 202 million (30 June 2020: R3 737 million restated), an improvement

of R4 465 million.

This amount excludes attributable cash and cash equivalents held at ARM Ferrous (50% of Assmang) of
R4 099 million (F2020: R3 208 million). There was no debt at ARM Ferrous in either of these reporting periods.

GROUP STATEMENT OF FINANCIAL POSITION
at 30 June 2021

Restated
30 June 30 June
2021 2020
Rm Rm
ASSETS
Non-current assets
Property, plant and equipment 8 244 7211
Investment properties 24 24
Intangible assets 76 83
Deferred tax assets 274 -
Loans and long-term receivables 40 48
Non-current financial asset 193 230
Investment in associate 534 795
Investment in joint venture 20938 17 545
Other investments 4210 5635
34 533 31571
Current assets
Inventories 467 568
Trade and other receivables 7 825 3306
Taxation 70 132
Financial assets 523 1309
Cash and cash equivalents 9 671 5715
18 556 11 030
Total assets 53 089 42 601
EQUITY AND LIABILITIES
Capital and reserves
Ordinary share capital 1 11
Share premium 5212 4950
Treasury shares (2 405) (2 405)
Other reserves 2915 4 367
Retained earnings 34 461 25 157
Equity attributable to equity holders of ARM 40 194 32080
Non-controlling interest 3 582 2028
Total equity 43 776 34108
Non-current liabilities
Long-term borrowings 1105 1565
Deferred tax liabilities 2 968 2085
Long-term provisions 1883 1953
5 956 5603
Current liabilities
Trade and other payables 1940 1637
Short-term provisions 898 737
Taxation 155 103
Overdrafts and short-term borrowings
— interest bearing 57 413
- non-interest bearing 307 -
3 357 2 890
Total equity and liabilities 53 089 42 601

I s

F2020 long-term receivables were
restated due to reclassification of
the ARM Coal long-term
receivable.

Year-on-year movement due to loss
for the year recognised at PCB
operations in F2021.

Year-on-year movement mainly
due to revaluation of the
Harmony investment.

Year-on-year movement due to
higher revenue and resulting
receivables at Two Rivers

and Modikwa mines.

Year-on-year movement due
to net transfer of financial
assets to cash and cash
equivalents upon maturity.

Year-on-year movement mainly due
to revaluation of the Harmony
investment.

Post-restructuring, the ARM BBEE
Trust loan from Harmony is interest
free and the repayment date is
extended to 30 June 2035.
Harmony reserves the right to
charge interest in the future.

Integrated annual report 2021

47



Overview <« About ARM < Performance review < Appendix

Financial review continued

Cash flow analysis

Analysis of movements in net cash and cash equivalents (R million)

19000 M Increase M Decrease
4082
17.000 I
15000 2291)
7 802 313
- —
13000 (1 657) (384)
11000
816 3 9 655
9000 22 [l mm
(1219)
7000
5512
5000 ]
3000
Balance Cash  Dividends  Taxation ~ Capital Net Net Dividends  Dividend  Proceeds ~ Other ~ Balance at
1July  generated  received paid  expenditure borrowing financing  paid to paid to from 30 June
2020 by operations movements income  ARM share-  non- financial 2021
holders  controlling ~ assets
interest  matured

Cash generated from operations increased by

R3 936 million to R7 802 million (F2020: R3 866 million)
after a R5 305 million increase in working capital
requirements (F2020: R1 189 million). This was mainly
due to the increase in trade and other receivables, which
in turn was due to higher revenue in the reporting period.

Dividends received by ARM Corporate from Modikwa,
Two Rivers and Assmang amounted to R289 million,
R1 431 million and R4 000 million, respectively (F2020:
Rnil from Modikwa, R664 million from Two Rivers and
R3 750 million from Assmang). The dividends received
from Modikwa and Two Rivers are eliminated on
consolidation.

A dividend of R82 million was received from Harmony
(F2020: Rnil).

48  African Rainbow Minerals

In F2021, R3 322 million in dividends was paid to ARM
shareholders (representing the F2020 final dividend of
R7.00 per share and the 1H F2021 interim dividend

of R10.00 per share) (F2020: R2 717 million was paid
representing the F2019 final dividend of R9.00 per share
and the 1H F2020 interim dividend of R5.00 per share).
Net cash outflow from investing activities was

R838 million (F2020: R2 343 million outflow) and includes
a net transfer from investments in financial assets of
R816 million (F2020: R1 539 million transfer to
investments in financial assets).

Borrowings of R264 million were raised and borrowings
of R648 million (F2020: R264 million) were repaid during
the period, resulting in gross debt of R1 469 million at
30 June 2021 (30 June 2020: R1 978 million restated).
Modikwa Mine fully repaid its partner loans in F2021.



GROUP STATEMENT OF CASH FLOWS
for the year ended 30 June 2021

Dividends received from
Assmang joint venture.

F2021 interim dividend of
R1 958 million and F2020 final
dividend of R1 364 million.

Relates mainly to new tailings
dam and plant expansion at
Two Rivers Mine.

622 843 shares bought back at
an average price of R90.86 per
share in F2020.

Relates mainly to the new interest
free loan advanced to ARM BBEE
Trust by Harmony, the proceeds
of which were used to settle the
old loan. Harmony reserves the
right to charge interest in the
future.

Relates to settling of old ARM
BBEE Trust loan owing to
Harmony and settling of Modikwa
partner loan.

F2021 F2020
Rm Rm
CASH FLOW FROM OPERATING
ACTIVITIES
Cash receipts from customers 17 189 12 499
Cash paid to suppliers and employees (9 387) (8 633)
Cash generated from operations 7 802 3 866
Interest received 358 373
Interest paid (45) (79)
Taxation paid (2 291) (800)
5824 3360
Dividends received from joint venture 4 000 3750
Dividends received from investments — Harmony 82 -
Dividends received from other - 2
Dividend paid to non-controlling interest —
Impala Platinum (1219) (566)
Dividend paid to shareholders (3 322) (2717)
Net cash inflow from operating activities 5 365 3829
CASH FLOW FROM INVESTING
ACTIVITIES
Additions to property, plant and equipment
to maintain operations (1 224) (651)
Additions to property, plant and equipment
to expand operations (433) (154)
Proceeds on disposal of property, plant and
equipment 3 1
Investments in financial assets (308) (1539)
Proceeds from financial assets matured 1124 -
Net cash outflow from investing activities (838) (2 343)
CASH FLOW FROM FINANCING
ACTIVITIES
Proceeds from exercise of share options 44 4
Share buy-back - (57)
Long-term borrowings raised 264 -
Long-term borrowings repaid (461) (216)
Short-term borrowings raised = 43
Short-term borrowings repaid (187) (48)
Net cash outflow from financing activities (340) (274)
Net increase in cash and cash equivalents 4 187 1212
Cash and cash equivalents at beginning of year 5512 4239
Foreign currency translation on cash balance (44) 61
Cash and cash equivalents at end of year 9 655 5512
Made up as follows:
- Available 8 849 4767
— Cash set aside for specific use 806 745
9 655 5512
Overdrafts 16 203
Cash and cash equivalents per statement
of financial position 9671 5715
Cash generated from operations per
share (cents) 3994 1991
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Financial review continued

Dividend guiding principles and outlook, investment opportunities, gearing levels as well
declaration as solvency and liquidity requirements of the Companies
Act.

In line with the board-approved dividend guiding
principle, ARM aims to pay ordinary dividends to
shareholders equal to approximately 40 to 70% of
annual dividends received from its group companies.

ARM aims to pay an interim and final dividend. The
weighting between the interim and final dividend is
likely to result in the final dividend being higher than
the interim dividend. ARM does not borrow funds to

Dividends remain at the discretion of the board of .
pay dividends.

directors which considers the company’s capital
allocation guiding principles as well as other relevant

factors such as financial performance, commodities For F2021, the board has approved and declared

a final dividend of 2 000 cents per share (gross)
(F2020: 700 cents per share). The amount to be
paid is approximately R4 489 million.

Capital allocation (on a segmental basis)

SN Invest in growth of existing businesses
Invest in existin . X
businesses g Debt repayment (growth capital expenditure) } R1 097 MILLION
Maintenance and Remaining within
efficiency improvement acceptable gearing levels Mergers and acquisitions
capital expenditure create a flexible platform
balancing re-investment, for sustainable growth
profitability and returns
R2 759 MILLION R648 MILLION Dividend payments? D> R3 322 BILLION
Secures long-term Healthy gearing levels
sustainability of create a flexible platform Share repurchases
our business for sustainable growth

Underpinned by metrics that measure the sustainability of value creation for stakeholders (minimum rate of
return; other hurdle rates; payback periods; return on assets, return on capital employed; dividend pay-out, etc.

" Allocation of capital on a segmental basis, including ARM Ferrous.
2 Includes only dividends paid to ARM shareholders.
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Funds allocated to investing in existing business

Segmental capital expenditure was R4 105 million (F2020: R3 506 million) and included R426 million of capitalised
waste stripping at the iron ore operations (F2020: R394 million). Capital expenditure for the divisions is shown below
and discussed in each division’s operational performance review.

CAPITAL EXPENDITURE BY OPERATION/DIVISION (ATTRIBUTABLE BASIS)

F2020 %
Rm change

ARM Ferrous 2221 2173 2
Iron ore division 1198 1111 8
Manganese division 1124 1157 (3)
Consolidation adjustment (101) (95) (6)
ARM Platinum 1611 1132 42
Two Rivers Mine 1281 813 58
Modikwa Mine 330 319 3
Nkomati Mine - -

ARM Coal (Goedgevonden Mine) 263 197 33
ARM Corporate 10 4 150
Total 4105 3506 17

Net cash outflow from investing activities was R838 million
(F2020: R2 343 million) and included a net transfer from
investments in financial assets of R816 million now
matured and reported as cash and cash equivalents
(F2020: R1 539 million transfer to investments in financial
assets).

The consolidated ARM total assets of R53 billion (F2020:

R43 billion) include ARM’s investment in Harmony which
was R3 940 million as at 30 June 2021 (30 June 2020:
R5 366 million). Harmony’s share price was R52.76 per
share at 30 June 2021 (30 June 2020: R71.86 per
share).

Funds allocated to debt repayment
Borrowings of R264 million were raised and borrowings
of R648 million (F2020: R264 million) were repaid in the
period, reducing gross debt to R1 469 million (30 June
2020: R1 978 million restated).

There was no debt at ARM Ferrous in either of the
reporting periods.

Funds allocated to dividend payments
A final dividend of 2 000 cents per share was declared
for F2021 in addition to an interim dividend of

1 000 cents per share paid in April 2021, bringing the
cumulative dividend for F2021 to 3 000 cents per share.

Dividends paid to ARM shareholders in F2021 include
R1 364 million in October 2020 as a final dividend for
F2020 and R1 958 million in April 2021 as an interim
dividend for F2021, bringing the total dividend paid in
F2021 to R3 322 million.

Events after reporting date

Subsequent to year end, ARM received a dividend from
Assmang of R3 500 million.

Harmony declared a final dividend of 27 cents per share,
bringing their total dividend for F2021 to 137 cents per
share. At 30 June 2021 and at the date of this report,
ARM owned 74 665 545 Harmony shares.

ARM declared a dividend of R20.00 per share.
The ARM Corporate Revolving Credit Facility was
extended subsequent to year end and is available until

September 2022 (refer note 11 and 18).

Please refer to events after reporting date included on
page 12 of the directors’ report.

No other significant events have occurred subsequent to

the reporting date that could materially affect the
reported results.

Tsundzukani Mhlanga
Finance director
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Financial review continued

Primary segmental information

ARM Platinum ARM Ferrous

Total Manga- Total Group | Total ARM
Attributable Two ARM Iron ore nese ARM adjust- Ferrous
R million Nkomati Rivers | Modikwa | Platinum division division Ferrous ment group
Year to 30 June 2021
Sales 1547 11 992 4 924 18 463 18 811 6 096 24 907 24 907
Cost of sales (1230) (3 533) (1924) (6 687) (6 143) (4 903)| (11 046) (11 046)
Other operating income? 3 180 110 293 665 84 749 (668) 81
Other operating expenses? (134) (952) (525) (1611) (2 987) (595) (3 582) 668 (2914)
Segment results 186 7 687 2 585 10 458 10 346 682 11 028 11 028
Income from investments 6 32 34 72 238 7 245 245
Finance cost (26) (60) 9) (95) (31) (6) (37) (37)
Loss from associate - - - - - - - -
Income from joint venture - - - - - (3) (3) (3)
Capital items before taxation - - - - (24) (478) (502) (502)
Taxation 1) (2 156) (768) (2 925) (3 033) (157) (3 190) (3 190)
Profit/(loss) after taxation 164 5502 1842 7510 7 496 45 7 541 7 541
Non-controlling interest - (2531) (313) (2 844) - - - -
Consolidation adjustment* - - - - - - - (43) (43)
Contribution to basic earnings 164 2971 1529 4 666 7 496 45 7 541 (43) 7 498
Contribution to headline
earnings 165 2972 1529 4 666 7521 449 7970 (43) 7927

Other information

Segment assets including
investment in associate 284 9709 4410 14 403 17 831 10403 | 28234 (793)| 27 441

Investment in associate - - — = - — _ _
Investment in joint venture - - = = = - — _
Segment liabilities 690 1402 552 2 644 3423 3303 6 726 (3729) 2997

Unallocated liabilities (taxation
and deferred taxation)

Consolidated total liabilities

Cash generated from 1165 | 5878 | 1765 | 7758 9 066 770 | 9836 9836

operations

Cash inflow/(outflow) from 119 | 3289 | 1334 | 4742 5239 | (1984)) 3255| 4000 7255
operating activities

Cash (outflow)/inflow from

investing activities )| (1182 (374)| (1562) (1232)]  (1113)] (2345) (2 345)
Cash (outflow)/inflow from

financing activities B (22l 22) &) (%) B (%) ()
Capital expenditure - 1281 330 1611 119